COORDINATING
COMMISSION




Thisreport waspreparedy Shandadaluapo Amy G. Cox,andDanielUrbanof the OregonHigher
EducationCoordinatingcommissionDecembe02.



PREFACE

Senat®ill (SB 1545(2022)knownasFutureReadyOregon s a$200million packagef
investment$or workforcedevelopmenin Oregon.Theaimsof thelegislatiorareto advanceamore
equitablevorkforcesystemthroughexpande@ndmoreinnovativenvorkforcetraining,andto raise
economigrosperitythroughconnectingndividualgo the trainingtheyneedto obtainwellpaying
jobsandconnectigbusinessds theskilledlabortheyneedto grow

Oregonenteredhe decadevith aprojectecheedof over300,00@dultswith postsecondary
credentialsThe COVID-19pandemiexacerbatettheseworkforceneedsvith aneconomicrisis
thatlaidbaresignificantdisparitiesn O r e g wonkfbreeacrossommunitieshatearliereconomic
crisedhadhurtandeducatiorandtraininghadmarginalizeccommunitie®f color, with low incomes,
andlivingin ruralareasamongothers Thesecommunitiegxperiencongstandingarrierso the
job readinesandcareeadvancemeithatenableeconomicstability FutureReadyOregonaddresss
thesebarrierswith a suiteof programsatherthana onesizefits-allapproab.

The prograns includemeango build on existirg successfldpproacheandmeango develop
transformationathangeAt a statedevel FutureReadyOregonaimsto strengthe®r e gon & s
economicompetitivenedsy removingoarrierdo workersdeveloping diversevorkforceand
supportingg u s i nneesigoreemioyeetodayandinto thefuture It focuse®n sectoraith high
workforceneedghatoffer pathwayso economicstabilityhealthcarepanufacturingechnology,
andconstructionlt alsoprioritizesopportunitiesor underservedommunitiesncludingadult
learnersgislocateavorkersdisconnectegouth,peopleof color,women peoplewith low incomes,
ruralcommunitiesyeteransndividualsvith disabilitiesQregoniansvho areincarceratednd
formerlyincarceratedndmemiersof O r e g mineféderallyecognizedhdiantribes.

Thelegislatiomequiresanevaluativannualeportto the LegislatureT he multifacetednd
comprehensiveatureof FutureReadyOregonmearthatits impactswill betrackedandassessddr
sevealyearsThisfirst annuateportdescribeandassesseieinitialwork undertakemo implement
theinvestmentatthe HigherEducationCoordinatingcommissiofHECC),the Bureawf Labor
andIndustriesandthe Youth DevelopmenDivisionof the OregonDepartmenbf Education
Theseagenciearetaskedvith administeringrutureReadyOregonprogramsn connectiorwith the
OregonEmploymenDepartmentthe OregonDepartmenbf HumanServiceghe Workforce
TalentDevelopmenBoard,andnumerougocalorganizations

Thereportis preparedy staffin H E C Qdifise of ResearchndDatain coordinatiorwith these
organizationandH E C Qdifise of FutureReadyOregon As the singlestateentityresponsibléor
ensuringpathwayso postsecondarguccestr Oregonianghe HECC setsstatepolicyandfunding
strategiegdministeraumerouprogramsndover$l.7billion of fundingannuallyandconvenes
partnersvorkingacrosghe publicandprivatepostsecondamsducatiorandtrainingto achievestate
goalsMoreinformationaboutHECC canbefoundatwww.oregon.gov/highereQuestionsbout
theHECC shouldbedirectedo info. HECC @state.or.pgndquestiongboutthisreportshouldbe
directedo the Directorof the Office of ResearcandData,Amy Cox,atamy.cox@state.or.us
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EXECUTIVE SUMMARY

INTRODUCTION

In spring2022 the OregonLegislaturpassedutureReadyOregonacomprehensivand
multifaceteduiteof investmenti workforcedevelopment The $200million packagaimsto
developa moreequitablevorkforcesystenby expandingndinnovatingvorkforcetraining,andto
advancequitableeconomigrosperitypy connectingndividualgo the educatiorandtrainingthey
needfor wellpayingobsandbusinessés theskilledlabortheyneedto growandprosperThis
reportexaminegheinitialimplementationf thesenvestmentsg;overinghefirst eightmonthssince
thel a wria@mentndprovidedaselinelatafor trackinghel e g i sim@adtan futarérasports.

FutureReadyOregoninvestsn O r e g wonkfbreedevelopmensystenbroadlyto includeanarray
of providersof postsecondamgducatiorandtrainingin additionto the corecomponent®f the
federaWorkforcelnnovationandOpportunity Act (WIOA, 2014)In Oregonthiscoreworkforce
developmensystenservesnorethan300,00Gob seekerand11,00@mployerannuallyandit
includeghe StatéWorkforceandTalentDevelopmenBoard(WTDB), ninelocalworkforce
developmenboard,39WorkSourc®regon(WSO)Centers18 publiclyfundedprogramsand
numerouservicerovidersMorebroadly workforcedevelopmenin Oregonincludegprograms
andservicesoordinatear administerefly the OregonDepartmentf EducationODE), the
HigherEducationCoordinatingcommissiofHECC)and17 communitycollegesndseverpublic
universitieshe OregonEmploymenDepartmen{OED); the OregonDepartmentf Human
ServiceODHS);the Bureawf LaborandindustriegBOLI), andnumerousommunitybased
organizationthatdelivercareerconnecte@ducatiorandtrainingservicesindercontractual
agreement3he HECC playsa centrakolein thisworkin its coordinatiorof communitycolleges
andpublicuniversitiests coordinatiorof localworkforcedevelopmenoardsits staffsupportfor
the WTDB, andits allocatiorof WIOA funds.

Workforcetrainingin Oregonhasexpandedh breadthanddepthfor decadessthe stateand
federagovernmentvorkto strengthenhe economyby addressingapsetweernw o r kskillsand
e mp | ongeddorsskilledstaff. Thelatesiof theseexpansiong;utureReadyOregon offers
additionatesourcessdvancemnovation andprioritizeshosewho havebeenunderservety the
workforcesystemFutureReadyOregonconsist®f eightcomponenprogramsadministerely the
HECC,BOLI, andO D E & authDevelopmenbDivision(YDD), in coordinatiorwith multipleother
stateagenciegjoverningpoardsandlocalorganizationdJsingthe descriptionprovidedby the
Governa @f€iceto describeéhelegislatiorshortlyafterits passingtheseprogramsare?

! FutureReadyOregon,S.B.1545 81stOregonLegislativssembly2022RegulaBession.
2 Office of the Governor Kate Brown,(2022)



Prosperity 10,000 (Section 3 of SB 1545, 2022)

Or e g minelécalworkforceboardsconveneivic,businessandworkforcedevelopmenteaderso
identifyregionallysignificansectorstrategiethatleveragéundingandresourcewithin their
communitieso matchthe skillsof workerswith theworkforcedemand®f businesse$his
investmenestablishethe Prosperityl 0,000Programat the HECC andincorporate®rosperity
10,000nto the statewidg@lanfor the SNAPEmploymentandTrainingProgram$35million will be
distributeddirectlyto localworlkforceboardgo increaséocalserviceecapacityo providecareer
coachingreferraldo trainingopportunitieandwraparoundgervicessupportearnandlearn
opportunitiesincludingpaidinternshipsscholarshipsindstipendsandscaleup wraparound
serviceandsupportsincludingchildcarehousingtransportationandtechnology.

Community College Career Pathways Programs (Section 4 of SB 1545, 2022)

A CareePathways aserie®f connecte@ducatiorandtrainingprogramsndstudentsupport
senicesenablingndividualgo secureajob or advancén anin-demandndustryor occupationThis
$14.9millioninvestmentontinuesandexpand€areePathwaysffortsateachof Or e g b7n 6 s
communitycolleges$o supportanincreasinglemandor studensupportservicegparticularlyfor
priority populationsT hisinvestmentundsafull-time Coordinatoat eachcollegerecruitmenand
re-engagemeretforts,andstudentsupportservices

Registered Apprenticeship (Section 6 of SB 1545, 2022)

Apprenticesip is anindustrydriven high-qualitycareepathwayy whichemployergandevelop
andprepardheirfutureworkforce Individualsobtainpaidwork experienceslassroonmnstruction,
andanapprenticeredentialOregonusesstateandfederafundsto suypportregistered
apprenticeshiprogramsapprovedy the OregonStateApprenticeshindTrainingCouncil BOLI
manageapprenticeshigndcoordinatesvith the HECC to administegrantso expanddiversify,
andstrengthempprenticeshim Oregon.This$2 millioninvestmenincreaseB O L Icapacityo
recruitnewprogramsandfacilitateannovation providegrantgo organizationthatoffer training
resourceanddirectbenefitdo individualapprenticemandsupportincreasegarticipatiorin and
compleion of registeredpprenticeshipndpre-apprenticeshiprograms

Youth Programs (Section 7 of SB 1545, 2022)

TheYouthDevelopmenD i v i $\Morkforo@ReadinessndReengagemegtantprograms
supporthighquality communitybasedvorkforcereadinesprogramgor youthagesl424whoare
disconnectettom educatiorandemploymentThis$10.5millioninvestmenexpandy¥ DD 6 s
existinggrantprogramsprovidingfor expandedvorkforcereadinesandreengagemenservices,
includingoutreachacademicemedition, diplomaandGED completionmentoringandcoaching,
careeexplorationandpaidwork experience

Xi



Credit for Prior Learning (Section 8 of SB 1545, 2022)

Creditfor Prior Learning CPL)is the knowledgendskillsgainedhroughwork andlife expeience,
throughmilitarytrainingandexperiencgndthroughformalandinformaleducatiorandtraining
Statewid€PL standardsvereadoptedn 2017 puttherehasnot beenadditionalnvestmentor
implementationlhis $10million investmenwill beusedo scaleup CPL,supportingoublic
institutiongo developmethodsandrefineprocessef®r awarding@ndreportingCPL efforts

Workforce Ready Grants (Section 9 of SB 1545, 2022)

This$95millioninvestmenfundsnewandinnovativeeducatiorandtrainingprogramsn thekey
sectorof healthcareapanufacturingandtechnologyorganizationalapacitypuilding;anddirect
benefitdo individualsincludingstipenddor earnandlearnexperiencesndfundingto payfor
educationtrainingcostsandwraparond serviceSCompetitivaN orkforceReadyGrantswill be
administeredy HECC, in consultatiowith the WTDB, IndustryConsortiaandlocalworkforce
boardsThecommissionwill establisleriteriaandstandardso awardcompetitivegrantso
communitybase organizationandworkforceservicgroviders

Industry Consortia (Section 10 of SB 1545, 2022)

This$1millioninvestmenfundsthe creatiorof statewidéndustryconsortian healthcare,
manufacturinggndtechnologyo identifyindustryspecificstaewideworkforceneedsaandhighvalue
credentialsmprovesystemsalignmentanddevelopecruitmentandretentionstrategieStatewide
industryconsortiawill beadvisoryto theWTDB, informingstrategiglanningpolicy,and
investments

Workforce Benefits Navigators (Section 11 of SB 1545, 2022)

This$10millioninvestmenplacedenefitmavigatorat WorkSourc®regononestopcentersand
CBOsacrosshe state Navigatorgprovideasinglepoint of contacto efficientlyhelpindividuals
accesthereurceghatmatchtheirunigueneedsindnavigatehe differentprogramsandbenefits

FOCUS AND METHODOLOGY OF REPORT

Eachof thecomponenprogramf FutureReadyOregonseek$o improvethe capacityequity,and
effectivenessf Or e g workfbreesystemTogethertheyrepresenasignificantnvestmenin a
rangeof programsandorganizationt createamorecomprehensiveystenthatimproveoutcomes
for individualsemployersandthe Stateln theyeardo come wewill betrackingtheimpactof this
newinvestmenon the Statepn industrieandbusinessespmmunitiesandindividualsin the near
term,theseutureimpactdependoartlyon howthe programsareputinto placeandwhetherthat
implementatioms timelyandtrueto the requiremets andthe spiritof thelegislationT hereforethe
centrafocusof thisreportis adescriptiorandassessmenf the proces®f implementation,
combinedvith adescriptiorof baselindaborforceandeducatiordatafor futurecomparisonThe
focuson implementatiors intentionalnot only becauséhis earlyperiodof FutureReadyOregon
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precludesinyassessmenf impact theimpactandefficacyof anyprogramalsodepend®n howit
wasimplemented.

To thisend,weexaminedhe extentandthe effective@essf FutureReadyOregonimplementation
in thesdirst eightmonthsby askingseveraintertwinedquestions:

1 How timelywastheimplementation?

1 How closelyis theimplementegirogramadheringo requirementsitheraslaidoutin the
legislatioror aslaidout by theadministeringgency?

1 How closelyistheimplementegrogramadheringo prioritieslaidoutin thelegislation?

1 How istheprogam,asimplemented;reatinghefoundatiorfor improvedeconomic
prosperityfor participantshusinesseandthe state?

1 How istheprogramasimplemented;reatinghefoundationfor improvedequityfor
participantsyusinesseandthe state?

Weopeationalizedheseajuestionsvith moredetailedjueriesrom eachprogramsoliciting
descriptionsf both aspectshatworkedsmoothlyandaspectshatwill needadditionahttention
nextyearo effectcontinuousmprovementWegatheredhis qualitativelatafrom relevanstaffand
leadershipf eachprogram.

Wereviewedheanswersvereceivedor themesandwefollowedup with programstaffto fill holes
andansweremainingjuestionsWethencombinedhe qualitativelatawith administrativgrant
daaontimelinedo describendassestheimplementationf eachprogramyettingtheseacross
multiplestaff. Wealsoconfirmedthefindingswith externapartnerdo checkfor errors.

FINDINGS

Implementatiof Prosperityi0,0000 r e g minelécalworkforceboardamplementedhisy e ar 6 s
Prosperityl 0,00@Prograrin averytighttimdine. Eachoneuseda uniqueapproachbut nearlyall
awardedgyrantsconducteccommunityengagemerandbegn sering participantsContracted
providersareofferingworkforcedevelopmenprogramsuppori expande@cces community
basedareecounselingndwraparoungupportsandservicesandopportunitieto earnindustry
recognizedertificatessredentialanddegreethroughwork-basedearningexperiencedlary local
workforceboardsestablishedewpartnershipandreportedearningnewstrategie® improvetheir
servicesftercommunityoutreachThediversityin approachesanserveasastrengthn the coming

yeaiif boarddearnfrom eachother.

Implementatioof CareePathwayddECC designe@nefficientapplicatiorprocessn ashorttime
for the PostsecondaareePathwayProgramCommunitycollegesreimplementinghe Future
ReadyOregoninvestmento expandandbuild capacityn existingCareePathwayprogramsgreate
newprogramminge.g.newcareersxollaborat with communitypartnersandexpandr create
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intentionaktudensupportserviceso studentsCollegedavealsoinvestedundsin progranming
servicesandinfrastructurehatsupportpriority populatios andhavecollaboragdwith community
basedrganizationandworkforceagencie® servepriority populationdetter Contractexecution
tooklongerthansomecollegeplannedvhendesigingtheirprogramsbutimplementatiomns
underwayAdditionally HECC wasdelayedh gettingdataspecificationto the collegedut then
providedtechnicasupportfor colleges$o implementhe specifications.

Implementatioof Registeredpprenticeship BOLI built anewteamandanewgrantsprogramat
anacceleratespeedhatimplementedhe RegisteredpprenticeshiProgramn innovativevays.
Theydevelopee@ffectiveprocesse® ensureadherenceo therequirementandgoalsof Future
ReadyOregon conductingextensiveutreacthio encourageviderangingapplicationsandproviding
technicahssistand®e applicantsTheirawarddecisiongccountedior programgoalsandservicdgo

all priority populationgindall regionf the state Theylauncled newandexpande@pprenticeships
in the healthcarenanufacturingechnologyandconstructior{preapprenticeshipnly)sectorswith
thefirst two roundsof fundingandimprovedtheir processealongthe wayin respons¢o
constituenfeedbaclandtheirown assessmett ensurgepresentatioaf all regionsandpriority
populations.

Youth ProgramsYDD implemented outh Programsvith extensiveffortsto beexpansivand
innovativeTheyengagedommunitypartnerscreated streamlinedpplicationandevaluated
applicationgn alignmentvith the goalsof FutureReadyOregon.Theyreceivednanymore
applicationshantheycouldfund andawardedjrantso organizationthatcouldserveyouthfrom
priority population@ndthatcamerom acrosghe state Theycontinueto refinetheirprocessewith
plansto engagdribalnationsandthe easterrOregonregionin the secondound

Creditfor Prior Learningln ashorttimeframeHECC administeredrantgor publicinstitutionsto
expandstudenopportunitiego earncreditfor their previoudearningHECC wasefficientin the
awardingf fundsto enablenstitutionsasmuchtime aspossibldo buildtheirprogams Perhaps
becausef the narrowtimeline sixof the publiccollegesinduniversitieslid not applyfor funds,
whichraisesomeconcermaboutwhetherstudentsill havefeweropportunitiesatthoseinstitutions.
HECC plansto sharesuccessfubolsarnd strategiedevelopeaut of FutureReadyOregonacrossll
institutionswhichmayhelpmitigatedifferencesn opportunities.

WorkforceReadyGrants HECCimplementedhefirst roundof WorkforceReadyGrantsin a
narrowwindowof timewith substantieengagemeimtf externapartnersandahighpriority on equity
andinclusivity HECCworkedto balancehetimeneededo engag@artnersprovidetechnical
assistancandsupportdo grantapplicantsanddevelopcommunityreviewwith thetime grantees
wouldneedto provideserviceso participantsTheresultwasthereceiptof manymoreapplications
thancouldbefunded. The HECC maximizedhe numberof grantsawardedby institutingafunding
ceilinggiventheshorttimeframegranteesvouldhaveto exgndthegeneralunds. The HECCalso
converdadvisorycommitteeso inform andemployinclusivelow-barrierstrategiefor accessing
governmentundingthatwouldbringneworganizations thework. Thefirst roundof grantshave
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beenawardedandthe HECCis continuingo engagexternatommunitieso refineits processes
for thesecondound.

IndustryConsortiaThe HECC andthe WTDB contractedvith The WoolseyGroupto assesthe
workforcelandscapef eachindustry(healthcarenanufacturingechndogy)andinform the
frameworkor establishingtatewidéndustryConsortialn ashorttimeframetheycompleted
extensiveonsultatiorwith awiderangeof businessducationandcommunityleaderso
understanavorkforcetrainingneedsinddetermindiow the statewidéndustryConsortiacouldfill
thoseneedsTheylaidout aframeworkfor the consortidgrom theirfindingsthatcreates cleareand
morespecifigplanthanwouldhaveoccurredvithoutit. The HECC andWTDB, in partnershipvith
TheWoolsg Group,haveeffectivelypositioned~utureReadyO r e g lndusirgConsortigo be
productivdeadersn the comingyear.Theplanis for thethreelndustryConsortido becomehe
credibleauthorityof industryandworkforcedevelopmeninformationthatshapesvorkforce
strategiefor recruitmentretention andcareeadvancemerpportunitiesn thesendustries.

WorkforceBenefitdNavigatorBecauséhe WorkforceBenefitdNavigatomprograms fundedby
federahARPAfunds(whichhavealongertimelire for expendituresHECC prioritizedimplementing
the otherprograms$undedwith the shortestermgeneralunds.H E C CFoitareReadyOregon
programstaffplansto sendout the Requestor ApplicationgRFA)to O r e g mineldcalworkforce
developmenboadsto applyfor WorkforceBenefitdNavigatorgundingin the secondjuarterof
2023 Localworkforcedevelopmerthoardsnterestedn participatingn the programwill needo
applyanddescribdnowtheywill deployWorkforceBenefitdNavigatorat comprénensiveonestop
centerandcommunitybasedrganizationacrossheirregion.Theywill alsoneedio demonstrate
howtheywill intentionallyengagevith andsupportpriority populationsH E C CRiitareReady
Oregonprogranstaffreportedtheywill makeeveryeffort to ensuréVorkforceBenefitdNavigators
areavailablén all partsof the state.

CONCLUSIONS AND RECOMMENDATIONS

In generalimplementationf FutureReadyOregonprogramsasbeentimelyandhasadheredo
thel e g i sfbcasoncammdnstyengagemengquity andinnovationThetwo programsn initial
stage®f implementatiomarelndustryConsortisandWorkforceBenefitdNavigatorsWhilethe
IndustryConsortiaarenot convenedet,implementatiois wellunderwayy layingsignificant
groundworkto setthe Consortiaup for succesd he WorkforceBenefitdNavigatoProgranrelies
on AmericarRescu®lanAct (ARPA) fundswith alongertimeframeor expendingunds.Sx of
FutureReadyO r e g prog@ranvestmentbaveawardedjrantsandgrarieeshavebegurtheir
work. Thoughorganizationaniformlyreportedhatthetighttime framemadethework challenging,
theyreleasg RFAs,avardedgrantsandimplementeavork, nonetheles hisis atestamento the
priority thattheadministeringgeniesandnearlyall relatecorganizationplacedn FutureReady
Oregonaprioritywhichweheardrepeatedlin theirreportsto us.

At thesamdime,organizationeadto maketradeoffsastheybalance@xpeditingundswith the
| e gi sdmahasisainndvationandengagemen@rganizationbalancedhesecompetinggoals
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differently dependingn their otherobligationsthe availabilityf otherfunding,andtheir previous
experiencwith innovationandengagemenfomeparticipatingprganizationsinovatedittle if atall
or engagethecommunitylittle if atall. Thiswasmoreoftenthe casen the earlieprograms.
Howevermostorganizationdid useFutureReadyOregonasanimpetugo beinnovativeAgencies
developedewprocesse® bringnewpartnergo thetable to consultwith communitiesto draw
wideanddiversepoolsof applicantsandto beresponsivéo potentiahewpartnersAcrossthe
board partnersvho conductedcommunityengagememindconsultatiorsawincreasedpplications
for grantsworkedwith newpartnersandheardfeedbackhatimprovedtheirprocesses.

Servingoriority populationsvasa consistenemphasig implementatiomaswell. Agenciesind
almostall partnerorganizationasedt ascriterionfor grantawardingEven in the caseof capacity
buildinggrantsprganizationsften plannediseof the fundsto build capacityor betterservingand
includingpriority populationghantheyhaddonepreviouslyPartnersn differentregionsand
servingdifferentcommunitiesinderstandablfpcusecdbn priority populationsn theirareaHowever,
acrosghe programsweobservedhatoneresultof thiswasthatO r e g federallsrecognized
Tribalcommunitiesppearetessrepresenteth amonggrantapplicanteandawardeeshoud they
wereidentifiedrepresenteth projectproposalsasparticipantso serve.

Multiplepartnerexpressedpprehensioaboutparticipardeveldatasubmissionfecausef the
shorttimewindowto develogprocessegroblemswith relateddatacollectd prior to FutureReady
Oregonconcermboutaskingparticipant$or personainformation,andnot havingall data
specificationandprocessei placeprior to implementationT his stageof implementatiomndplans
for dataalignmentvill unfold furtherin the comingyear.

Baselinelatafrom the broadetaborforceshowthe needfor morepeoplen thelaborforcebroadly
andfor morepostsecondagredentialto meetthelaborrequirementsf businessemndindustries.
Statewidéaborforceandeducatio dataalsaillustratethe equitygapsn both arenahatlimit
economigrowthatregionalstate businesandindustry andindividualevelsandcontributeto
continuednequitiesSuchdatamakeclearthe needfor greateinvestmenin andfor newapproaches
to workforcetrainingin orderto connecindividualgo careebuildingskillsdevelopmentn the
comingyearsyewill compardhesestatewidelatato the participardeveldatacollectedn Future
ReadyOregonprogramgo understandetterwhetherndividualsespeciallthosefrom priority
populationsareearningnewcredentialandobtainingnewemploymenbpportunitiesand
experiencingpwardecaomicmobility.

TakentogetherFutureReadyOregonis wellsituatedor the comingyearaftertheimplementation
work conductedhisyearMostprocessearein placeprogramsareoff theground,andthe
investments positionedo maketheimpactorganizationshopeto make Lookingto 2023 the
agencieandpartnerorganizationarenow generallyn a stateof continuousmprovementhat
allowsfor learningrom thefirst yearandsharingoestpractices.

Thefirst of theses aroundcommunityengagenmg. Acrossthesemanyprogramsandorganizations,
the practiceemployedn thisfirst yeamakeclearthatdeliberat®utreachs necessarp engage
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communitiesThisis especiallyruefor communitiesvho havenot beenengagewith government
fundingmechanismsind/or with the workforcedevelopmensystemandit is especiallfruefor
underservedommunitiegdentifiedaspriority populationsDeliberateengagemermiantakemany
forms,includingisteningsessiongdvisorycommitteesndividualoutre@h,andtravel. Engagement
yieldedconsistenbenefitdo servingcommunitieshringingin newservicerovidersandcreating
theinnovationneededo developghediversaevorkforceOregonneedsWestronglyrecommendhat
organizationeho havenot begurthiswork do soin 2023in orderto servepriority populations
effectivelyWealsorecommendhatall organizationapproacttommunityengagementith a
learnindensto continueto developheirprocesses.

Thesecondessorthatis clearfrom awholistc viewof the manyimplementatioprocesseis the
needto increaséocuson somepriority populationsTribalcommunitiesyomenandLGBTQ+
communitiesvereidentifiedessrequentlyaspriority populationservedand for Tribaland
LGBTQ+ communitiedessrequenthamongapplicanbrganizationd hismayberelatedo
communityengagemeiift engagemeis unevenWerecommenall organizationsicreasattention
to thesepopulationsn outreachRFAs,awardingriteriaandparticipantservedo ensiretheyare
beingservedequitably

Thethird lessorhasto do with servingparticipantandcomedrom combiningmplementation
storieswith laborforcedata Unemploymenis low andworkerswho canalreadyvork likelyare.
Thismeanghatworkforcetraininglikelyneedgo addres®asianfrastructuraeeddor thosewho
arenot currentlyemployedsuchaschildcarehousingandfood insecurityandlanguage
interpretationTo thatend,benefitsnavigatorsvho canconnecpeoplewith theseandother
repurcesareessentiakor individualsvho arecurrentlyemployedworkforcetrainingmayhave
moreto do with careeadvancemeng,g.throughstackingredentialdaVerecommendhatservice
providersplanfor both levelsof workforcedevelopmenticknowedginghefull careepipeline

Finally we observearganizationthatexpecteadontinuousmprovemenbor practiced | agwith
| e a r from thgm&elveandtheirpartnersveremostlikelyto beinnovativeandto engag@eew
partnersWith longtermlaborforceparticipatiordeclinesndrisingneedfor economigrowth,
creatinga moreeconomicallyiableandequitablevorkforcesystendependsn parton doingthings
differently Wethereforaecommenadall organizationadoptanexpectatioffior continwous
improvemenandleadwith learning.

Oregonis not alonein theworkforcechallengethatpromptedFutureReadyOregon.Theseare
nationakhallengekeingfacedacrosshe country However Oregonis uniquein its respons¢o
thesechallengewith theinvestmenof FutureReadyOregonandits goalsof greatealignment,
innovationandequity After eightmonthsof unusuallyapidimplementatiownf largescale
programsQr e g wonkfbreetrainingsystems alreadynoreableto addresshesechallengethanit
wasayearago.lt is betterreourcedexpandin@gndcoordinatingffortsmorecohesivelyand
engagingvith communitiesndunderservedroupsn newandinnovativevaysWelook forwardto
the comingyearof continuedvork to seehowtheseeffortsaresupportingOregonians.
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CHAPTER ONE: INTRODUCING FUTURE READY OREGON

FutureReadyOregon(Senat®ill (SB)15452022 isa$200millioninvestmennOr e go n 6 s
workforcesysterh Theoverallobjectiveof FutureReadyOregonis to advanc@anequitable
workforcesystenmandsupportpeopleandcommunitiesvho havebeenlongtermunemployear
underemployenh findingwork thatmeetgshe seltsufficiencystandard With eightcomponent
programsthelegislatioprovidedundingfor workforcedevelopmenactivitieghataimto increase
acces#or all Oregoniansgspeciallthosewho havebeenunderservetly educatiorandtraining by
advancingnnovationandexpandingapacityn thecurentsystemSed-igurel.l

Postsecondary Career

Pathway Training Program

Nonprofit CBOs,
educational
institutions, labor
organizations and

[ otber vorkfaree
service providers.

paid work experiences,
workforce readiness
training and job
placement services.

distribute funds to
nonprofit CBOs, schools,
labor organizations and
other workforce service
providers.

Three consortia to
represent health care,
manufacturing and
technology sectors an$ 1m

identify needs, addres!

goals, promote
activities, and increase
equitable participation

Competitive grants ti
CBOs, labor orgs.,
local workforce
$20mdevelopment board
and other entities fol
apprenticeship and
pre-apprenticeship
training programs.

Industry Consortia
sdiysaonuaiddy
paisisibay (109

X
Grants to colleges and universittes
to expand ways priority
populations can receive academic

Grants to LWDBs for
workforce benefits
navigators in onetop
WorkSource Oregon
centers or CBOs

Y

Competitive grants td
non-profit and public
workforce service
providers and nosprofit

CBOs
A health care
A manufacturing
A technology

/ Workforce Ready Grants

Figure 1. 1: Future Ready Oregon @ Eight Component Programs

® FutureReadyOregon S.B.1545 81stOregonLegislativssembly2022RegulaBession.


https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1545/Enrolled

Investmente@mphasizeecruitmentretentionandcareeadvancemerpportunitiegor the current
andfutureeconomywhileprioritizingkeypopulations.Thelegislatiordefinegriority populations
aspeopleof color,women peoplewith low incomesrural communitiesyeteransndividualswith
disabilitiesQregoniansvho areincarceratedndformerlyincarceratesmember®f Or e gmine 6 s
federallyecognizedhdiantribes,individualsvho disproportionatelgxperiencédiscriminatiornn
employmenotn the basioof ageandindividualsvhoidentifyasmember®f the LGBTQ+
community.FutureReadyOregonemphasizesmultifacete@pproacho equitablgrosperity
throughinclusiveculturallyspecificandlinguisticallyappropriateareeiconnectedearnng,
employmenservicesandrelatednitiatives.

SB1545(2022yequireshatthe HECC submitanannuateportto the governomandlegislature
assessintpe performancandevaluatinghe outcome®f the variougprogramsThisreportfulfills
thatrequirementAs thisfirst annuareportis beingwrittenduringthe implementatiorprocess,
outcomesrenot yetavailabléor evaluationandthisfirst reportfocuse®n baselinglatafor later
comparisormndthe progressowardimplementatiomadeto date. In thisintroductorychapterye
definethe contextsvarrantinghis significantnvestmentgdescribehe existingvorkforcetraining
systenin Oregonandexplairhow FutureReadyOregonwill expandhis system.

A BRIEF HISTORY OF FEDERAL WORKFORCE POLICIES & SYSTEMS

Thepurpose®f workforcedevelopmergystemareto ensurghatworkershaveaccesto
employmenandtrainingopportunitiesandthatbusinessesanfind the skilledworkergheyneed.
Workforcetrainingcanbebroadlydefinedo includeall postsecondamgducatiorandtrainingbutis
typicallydefinedwith afocuson nondegreeredentialslhe coreof the systems provisionedinder
federapolicywith originsin the GreatDepressiomndwith agoalthatremaingruetoday:
connectingvorkersandemployersvith a bridgeof skillsdevelopmertt.

A naionwideemploymensystenwasfirst createdy the WagneiPeyseAct of 1933in theyears
followingthe onsetof the GreatDepression.Thelawestablishedublicemploymenbfficescharged
with connectingndividualseekingmploymenandemployerseekigworkersin 1935the Social
SecurityAct createcanunemploymentompensatiosystenandfundedstateUnemployment
Insuranceprograms.

In the decadethatfollowed severainfluentialfederalvorkforcesystemawswerepassedhat
createdob trainng opportunitiegor unemployedjnderemploye@nddisplacedvorkersjow-
incomeandyouthpopulationsandpeoplewith disabilities. Thefirst of thesethe Manpower
DevelopmenTrainingAct (MDTA) of 1962 begararecurringhemein workforcedevelopent:
retrainingdisplaceavorkersdueto technologicathange . Thefocusof thisthemeshiftedovertime

4 Kentnessd,aura(2017).



towardprioritizinglow-incomeindividualsandthosereceivingociakervicegandcashassistance.
Themajorityof MDTA fundingwentto classroonand on-the-job training(OJT):

The ComprehensivEmploymenandTrainingAct (CETA) of 1973continuectlassroonandOJT,
whileaddinganemphasisn publicservicemploymen(PSE) The CETA alsomarkedashiftin
organizationyansferringnoreauthorty to localgovernmentandestablishingrivateindustry
councilgPIC)to includerepresentativédsom labor,educationbusinessandothergroups. Later,
the 1982JobTrainingPartnershig\ct (JTPA)shiftedfocustowardtargetedrainingand
reemployrant,whilelargelyprohibitingpublicserviceemployment.

In 1998 theWorkforcelnvestmenict (WIA) replacedhe JTPAandmovedcloserto the systenwe
havetoday. The WIA established systenof One Stopcentersollocatinggmploymenéctivities,
WIA trainingandpartnemprogramsnto sharedocations.TheWIA alsoestablisheWorkforce
InvestmenBoardgWIB) in the placeof PICs. UnderWIA, theseNIBswererequiredo havea
majorityof theirmembershigomefrom representatives businesgnphasizingademanedriven
systenmoreresponsivéo localemployersWIA alsomarkeda shifttowarduniversahccesso
servicegregardlessf employmenstatusput alsoemphasizedwork-first approactwhereob
placementvasthe primarygoal’

In 2014 theWorkforcelnnovationandOpportunityAct (WIOA) updated replacedhe WIA,
establishinthe systemn placetoday. WIOA isintendedo compriseafederallyfundedJocally
controlledanddemandirivenworkforcedevelopmergystem WIOA contiruesthe One-Stop
systenfor coordinatinganddeliveringvorkforceserviceactivities.WhileWIOA agairprovides
universahccesst alsoprioritizesservice$o participantsvith low incomesandemploymenskills
deficienciegndit is onto thiswork that FutureReadyOregonbuilds.

OR E G O \V\EiGRKFORCE DEVELOPMENT SYSTEM

FutureReadyOregoninvestsn Or e g wonkforeedevelopmensystenbroadlyto includeanarray
of providersof postsecondamgducatiorandtrainingin additionto the coreWIOA componats. In
Oregonthiscoreworkforcedevelopmensystenservesnorethan300,00Qob seekerand11,000
employerannuallyandinclude39WorkSourc®regon(WSO)Centers18publiclyfunded
programsandnumerouserviceproviderd Howeverthelarge landscapef workforce
developmeni the statealsoencompassesrarietyof organizationthatprovidepubliclyfunded
educatiorandtrainingwith differentbut overlappingoles. Thisbroadesystemncludeghe public
elementargndsecondargducabn systermunderthe OregonDepartmenbf EducationfODE),
institutionsof postsecondamducatioicommunitycollegesindpublicuniversitiesptherstate
agenciefncludinghe OregonEmploymenDepartmentthe OregonDepartmenbf Human

®> CongressiondkesearcBervicg2022).
® Congression&lesearcBervicg2022).
" Congression&lesearcBervicg2022).
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Servicesndthe Bureawf Laborandindustriey andagainthe WIOA-establishedrganizations
specificalljocusedn workforcetraininganddevelopmen{StateNorkforceandTalent
DevelopmenBoard localworkforcedevelopmeniboard3. In additionnumerousommunty-
basedrganization@CBOs) delivercareeandtrainingservicesindercontractuahgreement3he
HECC playsa centrakolein thisworkin its coordinatiorof communitycollegesndpublic
universitiedts coordinatiorof localworkforcedevelopmenioardsits staffsupportfor the WTDB,
andits allocatiorof WIOA funds.

In moststatesthis arrayof organizations independerandseparatelgovernedwhichscholarship
on workforcepolicyidentifiesasafundamentadtructuraproblem® Oregon,n contrasthouses
academifocusechighereducationgcareeandtechnicaéducationandmostworkforcetraining
(includingout not limitedto WIOA-fundedwork)all withinthe HECC. Indeed the currenteraof
workforcetrainingin Oregon hasbeendefinal by increasinglignmenandintegratiorin the
administratiorpartnershipglanningandserviceleliveryof workforcetraining. Asaresult,
Oregonisin aspeciapositionto developpndimplemeninnovativevorkforcepolicy.FutureReady
Oregonextendsthisalignmenandintegratiorfurtherby coordinatingvorkforcetrainingacross
multipleagencies.

The WTDB is the primarystateentityresponsibléor workforcesystenoversightandplanning.The
boarddevelopsheS t adtrata@iglanfor theworkforcesystemandit reviewsandapprovegocal
workforceplansTheboardalsoconvenestateworkforceagenciesocalworkforcedevelopment
boardsandotherstakeholder® alignstrategieandresourcesndto hold providersaccountable
for meeting performancgoalsandsystenoutcomes.

Localworkforcedevelopmentboardsarepublicprivatepartnershipsesponsibléor coordinating
regionalvorkforcesystemsindarerequiredoy lawto haveamajorityof businessepresentativem
theirboards.Localworkforcedevelopmenboardsareresponsibléor developingimplementing,
andevaluatinglocal/regionalvorkforcestrategiplan. Theseboardsserveasalocalconvenenf
employerdaborgroupsgovernmentommunitycollegeshighschoolsandcommunitybasedand
economiaevelopmentrganizationslogetherthesegroupsworkto developa skilledworkforceto
meetbusinesseedsandstrengthenhe localeconomy.Localworkforcedevelopmenboardsare
neutraljndependenfundersof trainingandeducatiorservicesor WSOCentersinvestingn adults,
youth,andbusinesse$heyalsowork with statepartnerso develoghe WSOOperationaStandards
frameworkor servicedelivery.

The39WSOCentersaarespreadicrosshe statethroughouthevariauslocalworkforceareas.These
Centeraared O RSet olgrationsvherecustomersanaccesa full rangeof workforceservices
underoneroof. As perthefederalegislationtheyarecollocatedvithin OregonEmployment
Departmen{OED) facilitieswith the OED asadministratoof stateunemploymenprograms.
WSOCentergprovidefour typesof services:

°BonvillainW. & SarmaS.(2021).



1. ExploratoryServicedp determinghec u s t oshoeterdcareegoals;

2. CareefServicedp assesap e r sreadires work,provideinformationon howthe
i ndi vskiltbmagchth® lmbormarketandassisin job searctandplacement;

3. TrainingServicedo provideadulteducatiorandliteracytalentdevelopmentjocationaskill
developmentindwork-basedearningo customer needof trainingto obtainor retain
employmentand

4. BusinesServiceso connecemployerso qualifiedcandidategrovidecustomizedrainings,
provideemployeincentivesandassisin RapidResponsactivitiesincludingayoffaversion.

EachWSOCenterffersworkersandemployersiccesso aconsistenarrayof servicesas
prescribedy the WorkSourc®perationaStandard¥.

One StopCentersareorganizedndstaffedto meetlocalneedsln additionto workforce
developmentheseCenteralsoconnecipeopleto otherrelatedservicessuchasthe OED-
administerednemploymentrogramsadministeredy OED andTemporanAssistaoefor Needy
FamiliegTANF) andSupplementutrition Assistanc@rogram(SNAP)administeretdy ODHS.
Asimportantresourcefor peopleout of apaidjob, thesegprogramsllustrateheimportanceof
wraparoundserviceshatsupportthe regulaneedf life whichdo not waitpatientlywhile
someonéooksfor ajob.

Localworkforcedevelopmenboardsalsowork with andthroughvariousCBOsthatarenonprofits
engagedh workforcedevelopmenandsociabssistancel hesenonprofitorganizationareoften
representativef particulacommunitie®r specifisegmentsf the populatiorandarelocated
within or in closeproximityto the communityserved.Thisincludesulturallyspecificorganizations
thatservea particularculturalcommunityareprimaily staffedandledby member®f that
communityandthatcantherebydemonstratetimateknowledgef thelivedexperiencef that
community. Theyaretailoredto understandbcalandcommunityissuessuchastheimpactof
discriminatioror specifiaisparitiesn acceso serviceandresourcesxperiencelly the
community.By understandingulturalpracticesgxperiencegndbarriersCBOscanleverage
communitystrengthsn wayshelargerstateagenciesannot. Thus,CBOsareweltsituatedo
providelocal persororientedculturallyliterate andindividualizedare. Howevertheyaretypically
smallorganizationandrelianton grantfunding.

Beyondhe coreworkforcesystenprescribedinderWIOA, thereareadditionaprovidersof
workfore servicesndpostsecondamgducatiorandtraining. ODE andtheK-12systenprovide
thefoundationfor latervocationabr highereducationandODE alsohousespeciayouthprograms
in the Youth DevelopmenDivision(YDD) thataretailoredto helpyout who havenot beenwell
servedy formaleducatiormandthosewho havedisengagefiom school. YDD administers

OWorkSourc®©regon(2015).



programsworkswith communitypartnersandallocategrantfundingto supportthe educational
andcareesuccessf youth,focuson crimeprewention,andreducehighriskbehaviors.

BOLI protectsw o r krightsandenforcesaborlaws(e.g.discriminationhours,andwagesand
administertheimportantworkforcetrainingnicheof apprenticeshipé. crucialcombinatiorof
educatiorandon-thejob training apprenticeshipsfer abridgebetweenrainingandemployment.
In particularBOLI istaskedo 0 p r o thedevelopmendf ahighlyskilled competitivevorkforce
in Oregonthroughthe apprenticeshiprogramandthroughpartnershipsvith governmentlabor,
businessandeducationdl nst i futi ons. 6

Communitycollegestraddleheline betweerworkforcetrainingandhighereducationproviding
local,accessibleptionsfor both. O r e g b7notnsunitycollegesffer individualcoursesshort-
termprogramsandcredentiabpportunitiesalongwith traditionalbcademicourseworland
degreesCommunitycollegeslsohouseandprovideworkforceservicesinderWIOA, with the
HECCadministeringhe Title Il Adult EducatiorandFamilyLiteracyAct ProgramsAsaresult,
communitycollegesirewellpracticedn assistinglisplacedjnemployecandunderemploye@nd
otherwisemarginalizegersons.

Thisarrayof workforceservicerovidersaretherecipient®f FutureReadyOregonfunding.They

arein aprimepositionto providethe servicedraining.andcredentialseededo supportthes t at e 8 s
workforcein wayshatadvancekill building credentiahttainmentandeconomicselfsufficiency.
FutureReadyOregonbuildson the existingwvork of theseorganizationto innovateandfurtheralign
workforcedevelopment.

FUTURE READY OREGON

FutureReadyOregondevelopshe existingvorkforcetrainingsysteno improveeconomic
outcomedor the Statefor businesseandfor individualandcommuniies.lt doessoin three
distinctways(1) It investsewresourcesito workforcetraining;(2) it advancesnovationby
buildingon existingnfrastructurén the neartermandcreatingiewpartnershipandnew
approachem thelongterm;and(3)it amsto increasequityin thelabormarkety prioritizing
populationghatareunderservedvioreoverthelegislatiorfundsasuiteof investmentgyroviding
multipleopportunitiego enhancevorkforcedevelopmenin Oregon.Thesesightcomponent
programsirawtogethetocalworkforcedevelopmenboardscommunitycollegesBOLI, YDD, and
theHECCto implemenandassestheinvestmentWedescribeachof thesgprogramsn turn with
thedescriptionsreatedytheG o v e r Offwetddsscribehelegisléion shortlyafterits passing?

Prosperity 10,000 (Section 3 of SB 1545, 2022)

Or e g minelécalworkforceboardsconveneivic,businessandworkforcedevelopmenteaderso
identifyregionallysignificansectorstrategiethatleveragéundingandresourcewithin their

1 OregonBurealwnf Laborandindustrieg2022).
12 Office of the Governor KateBrown,0 F u tReady®regon2022:SB1 5 4 May1y,2022.



communitieso matchthe skillsof workerswith theworkforcedemand®f businesse$his
investmenestablishethe Prosperityl 0,00@Programat the HECC andincorporate®rosperity
10,000nto the statewidg@lanfor the SNAPEmploymentandTrainingProgram$35million will be
distributeddirectlyto localworkforceboardgo increaséocalserviceeapacityo providecareer
coachingreferraldo trainingopportunitieandwraparoundgervicessupportearnandlearn
opportunitiesincludingpaidinternshipsscholarshipgsndstipendsandscaleup wraparound
serviceandsupportsincludingchildcarehousingtransportationandtechnology.

Community College Career Pathways Programs (Section 4 of SB 1545, 2022)

A CareePathways aserie®f connecte@ducatiorandtrainingprogramsndstudentsupport
servicegnablingndividualgo secureajob or advancén anin-demandndustryor occupationThis
$14.9millioninvestmentontinuesandexpand€areePathwaysffortsateachof Or e g b7/n 6 s
communitycolleges$o supportanincreasingemandor studensupportservicegarticularlyor
priority populationsT hisinvestmentundsafull-time Coordinatoat eachcollegerecruitmenand
re-engagemerfforts,andstudensuprt services

Registered Apprenticeship (Section 6 of SB 1545, 2022)

Apprenticeshijs anindustrydriven high-qualitycareepathwayy whichemployergandevelop
andprepareheirfutureworkforce Individualsobtainpaidwork experiencelassroonmstruction,
andanapprenticeredentialOregonusesstateandfederafundsto supportregistered
apprenticeshiprogramsapprovedy the OregonStateApprenticeshindTrainingCouncil BOLI
manageapprenticeshigndcoordinatesvith the HECC to adminstergrantso expanddiversify,
andstrengthempprenticeshim Oregon.This$20millioninvestmenincreaseB O L Icapacityo
recruitnewprogramsandfacilitateannovation providegrantgo organizationthatoffer training
resourceanddirectberefitsto individualapprenticesndsupportincreasegarticipatiorin and
completiorof registeredpprenticeshipndpre-apprenticeshiprograms

Youth Programs (Section 7 of SB 1545, 2022)

TheYouthDevelopmenD i v i $Morkforo@ReadinessndReenggemengrantprograms
supporthighquality communitybasedvorkforcereadinesprogramgor youthagesl424whoare
disconnectettom educatiorandemploymentThis$10.5millioninvestmenexpandy¥ DD 6 s
existinggrantprogramsprovidingfor expandeavorkforcereadinesandreengagemeaservices,
includingoutreachacademicemediationdiplomaandGED completionmentoringandcoaching,
careeexplorationandpaidwork experience

Credit for Prior Learning (Section 8 of SB 1545, 2022)

Creditfor Prior Learning CPL)is theknowledgendskillsgainedhroughwork andlife experience,
throughmilitarytrainingandexperiencgndthroughformalandinformaleducatiorandtraining
Statewid€PL standardsvereadoptedn 2017 puttherehasnot beenadditionalnvestmentor
implementationlhis $10million investmentvill beusedo scaleup CPL,supportingoublic
institutiongo developmethodsandrefineprocessefr awarding@ndreportingCPL efforts



Workforce Ready Grants (Section 9 of SB 1545, 2022)

This$95millioninvestmentundsnewandinnovativeeducatiorandtrainingprogramsn thekey
sectorof healthcarapanufacturinggandtechnologyorganizationalapacitypuilding;anddirect
benefitgo individualsincludingstipenddor earnandlearnexperiencesndfundingto payfor
educationtrainingcostsandwraparounderviceSCompetitiveNorkforceReadyGrantswill be
administeredy HECC,in consultatiorwith the WTDB, IndustryConsortiaandlocalworkforce
boardsThecommissionwill establisleriteriaandstandardso awardcompetitivegrantso
communitybasedrganizationandworkforceservicgroviders

Industry Consortia (Section 10 of SB 1545, 2022)

This$1millioninvestmentundsthe creatiorof statewidéndustryconsotiain healthcare,
manufacturinggndtechnologyo identifyindustryspecificstatewidevorkforceneedsaandhighvalue
credentialsmprovesystemslignmentanddevelogecruitmenandretentionstrategiesStatewide
industryconsortiawill beadvisoryto the WTDB, informingstrategiglanningpolicy,and
investments

Workforce Benefits Navigators (Section 11 of SB 1545, 2022)

This$10millioninvestmenplacedenefitsmavigatorat WorkSourc®regononestopcentersand
CBOsacrosshe state Navigates providea singlepoint of contacto efficientlyhelpindividuals
accestheresourcethatmatchtheirunigueneedsaandnavigatehe differentprogramsandbenefits

Eachof thesecomponenprogramseekso improvethe capacityndeffectivenessf Or e gon 6 s
workforcesystemTogethertheyrepresena significantnvestmenin arangeof programsand
organizationt createamorecomprehensiveystenthatimproveoutcomedor individuals,
employersandthe State.

Conclusions

Workforcetrainingin Oregonhasexpandedh breadthanddepthfor decadessthe Stateand
federagovernmentvorkto expandhe economyby strengtheningapsetweerw o r kskillsand
e mp | ongeddorsskilledstaff. Thelatesiof theseexpansiong;utureReadyOregon offers
additionatesourcesadvancemnovationandprioritizeshosewho havebeenunderservedn the
yeargo come wewill betrackingtheimpactof thisnewinvestmenon the Statepn industriesand
businessesn communitiesandon individualsln the nearterm,theseutureimpactdependpartly
on howtheprogramsareputinto placeandwhetheithatimplementatiofs timelyandtrueto the
requirementandthe spiritof the legislation.

Thereforeremaindeof thisreportaddressdsoth theseeconomigndicatorsaandthe proces®f
implementationChapteTwo describetheimplementationf programdo dateandidentifies
progressnadeandlessongearned.ChapteiThreedescribesurrentiabormarketchallengethat
FutureReadyOregonaddressesndprovideshaselinelatafor futurecomparisonWeconcludewith
asummanpf findingsandrecommendatiorfer the comingyear.



CHAPTER TWO: FUTURE READY OREGON PROGRAM REVIEW

INTRODUCTION

Thischapteidescribeandassessébe initialwork undertakemtthe HigherEducationCoordinating
CommissiofHECC),the Bureawf Laborandindustriesandthe Youth DevelopmenDivisionof
the OregonDepartmenbdbf Educatiorto implementhe program®f FutureReadyOregon.These
agenciearetaskedvith administeringhe programsn connectiorwith the OregonEmployment
Departmentthe OregonDepartmenbf HumanServicegshe WorkforceTalentDevelopment
Boardocalworkforceboardscommunitycollegesndpublicuniversigs,andotherorganizations.
Thework describe@ndassessdtkerecovergheeightmonthperiodfromtheb i Enadingeninto
lawon March17,2022 to earlyNovember2022. Sed~igure2.1below.

March April May June July August  September October November December
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2023

R Year One report
ements e (o (e 2" Round of award

signed, money Round 1 Agreements signed WTDB notifications to WFDBs
disbursed

$15M GF received, g
by LWFDBs 15t _2J
Round

Prosperity 10K

$14.2M GF

Alotizsl i 157 Grant agreement

signed, money
disbursed

Postsecondary
Career Pathways

Oregon community
colleges

$2.2M Round 1 grant Round 2 3, Rolling RFA: November
awaf dedin agreements signed $6.2M awarded in  grant 2 through March 2023:
il | d Round 2 agreements ions reviewed and awards
Ram) RS signed nounced monthly

BOLI Registered
Apprenticeships

RFP released

$3.5M
RFA released awarded in
Round 1

Grant
ECIEENENTS

YDD Youth

Reengagement Round 2 RFA Released

Credit for Prior Agreements

Learning

RFA released  signed
$10M awarded

Workf - Technical $10M
orkforce Ready Advisory : Grant
awarded in
Grants RFA released Commitiee agreements Round 2 RFA Release
Round 1
convened
Industry Contractor Key informant interviews and ~ Recommendations Convene Industry
Consortia chosen needs assessment conducted for future actions Consortia
Benefits RFA anticipated in
Navigators Quarter 2 of 2023

Figure 2. 1: Future Ready Oregon Implementation in Eight Investment Categories, 2022.

Thefocusonimplementatiois intentionakindnot only becauséhis earlyperiodof FutureReady
Oregonprecludesnyassessmenf impactatthistime.Thisis becauséheimpactof anyprograms
dependenbnboththep r o g reftectidesesandon howit wasimplemented-or examplethe
abilityof amedicalnterventiorto healasickcommunitydepend®n both the effectivenessf the
treatmenprotocolandon its availabilityn the community Thus,whilethe primaryassessmenf
FutureReadyOregonwill concentraten its impactson economigrosperityandequity the focusin
thisfirst-yearmreportis how FutureReadyOregonprogramsavebeenimplementedlhisnecessary
stephighlightsareashatmayneedadditionahttentionin the comingyearaswellasfacilitatesnore
accuraténterpretatiorof impactdqor thelackof impacts)n thefuture.



Wedescribemplementatiofor eachof the eightprogramsn FutureReadyOregonseparatelys

the programsavedifferentapproachesequirementgdministratorgndfunding.The
administratorandfundingarelistedin Table2.1 below andotherprogramspecificareincludedn
eachprogramsection.

Table 2. 1: Future Ready Oregon programs,

with administering

agency and funding sources.

Investment Category Agency Gfﬁ?érsal ARPA funds Total funds
Egzsrz‘;ity 10,000 (Local Workforce HECC | $17,100,000 & $20,000,000 @ $37,100,000
Community college Career Pathways HECC $14,900,000 $14,900,000
Registered Apprenticeships BOLI $18,900,000 $1,100,000 $20,000,000
Youth Programs YDD $3,500,000 $7,000,000 $10,500,000
Credit for Prior Learning HECC $10,000,000 $10,000,000
Workforce Ready Grants HECC $10,000,000 $85,000,000 $95,000,000
Industry Consortia HECC $1,000,000 $1,000,000
Benefits Navigators HECC $10,000,000 $10,000,000

METHODOLOGY

To thisend,weexaminedhe extentandthe effectivenessf FutureReadyOregonimplementation

in thisfirst yearThisanalysiasksvhetherandhowtheimplementationf eachprogramsetsthe
groundworkfor thatprogranto havetheimpactantendedWeassessetlisfor eachof the eight

componenprogramdy askingseveraintertwinedjuestions:

1 Howtimelywastheimplementation?

1 How closelystheimplementegrogramadherindo requirementsitheraslaidoutin the

legislatioror aslaidout by the administeringgency?

1 How closelystheimplementegrogramadherindo prioritieslaidoutin thelegislation?

1 Howistheprogramasimplemented;reatinghefoundationfor improvedeconomic
prosperityfor participantshusinesseandthe state?

1 Howistheprogramasimplemented;reatinghefoundationfor improvedequityfor
participantshusinesseandthe state?

In eachof theseareasyweaskwhataspectsvorkedsmoothlyandwhataspectsvill needadditional
attentionnextyearto effectcontinuoudearningWeexaminedmplementatioy gathering
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qualitativedatafrom relevanstaffandleadershipf eachprogramFor the programsmplemented
first, weaskedhefollowingquestions:

1. Pleasenswerthefollowingquestionsegardingourfundng strategyor scalingip the
program:

o

o

Pleas@rovidetherationaleandfocusfor the RFAround(s)

Werethereanylessonsearnedvhilefacilitatinghe RFA rounds jncludingwhatwent
well?

Aretherelessongearnedelatedo theunfundedoroposalsf yeswhatarethose
lessongearned?

2. Pleasanswethefollowingquestiongor eachof the subawardssuedincludingthe
organizatiomameandpriority populationgo be served(Theseadescriptionsanbebrief.)

o

Wasthisfundingfor anewprogram®r anexistingprogranmthathasshownsuccess
in yourregion?

Brieflydescribdnowthe programactivitiedor eachtheaward.

Thenumberof participantexpectedo be servedyracegenderandgeographyf
applicable.

Thenumberof participats who completedheworkforcedevelopmenprogranmby
race genderandgeographyf applicable.

Shareinynoteworthystrategiethatsubgranteesreemployingo engagevith
priority populations

Shareanynoteworthystrategiethatsubgranteeareusirg in supportof registered
apprenticeships

Sharaanystrategiethathavebeenemployedy subgranteefathavenot beenas
successfulVhatarethelessonsearned?

3. Pleasanswethefollowingquestionsegardingourreflectionon theimplementation
process:

o

In whatwayddid the awardingrrocessvork wellAVhatwerethe challenges®nd
whatwerethelessongearned?

Whatis the organizatiomostproudof relatedo theimplementatioof the program
in the state?

11



o0 Pleaselescribenygasin priority populationsn yourregionthathavenot yetbeen
servegserviceshatareneededut arenot availablgor otherreflectionsn the
Implementatioprocess

4. Pleas@answethefollowingquestionselatedo theupcomingyear:

o Whatareyoumostexcitedaboutin theupcomingyearrelatedo theimplementation
of the FutureReadyOregonprogram?

o Whatchallengedo youanticipaten the upcomingyearasyouconsidethe
implementationf the FutureReadyOregonprogram?

o Shareanyprojectiongyfoumayhaverelatedo the anticipatedgerviceso be provided
in the stateunderthe FutureReadyOregonprogram.

For programsmplementedater,we askedhe followingquestions:
1. Pleaselescribéhe procesyouusedo planfor the FutureReadyOregonplan.

2. Pleasdistthefindingsor themes/ouareconsideringhatemergedrom yourplanning
process.

3. Whatisyourtimelinefor implementation?

Wereviewedhe answersvereceivedor themesandwe followedup with programstaffto fill holes
andansweremaningquestionsWethencombinedhe qualitativelatawith administrativgrant
dataon timelinedo describendassestheimplementationf eachprogramyettingtheseacross
multiplestaff. Wealsoconfirmedthefindingswith externapartnerdo ched for errors.Forlarger
programge.g.Prosperityi0,000)this processnvolvedmultiplerounds Thoughthe localworkforce
boardshadplannedo compiletheirownreportfor yearoneof the Prosperityl 0,00Qprogramthis
wasnot realizedandwe emplgedthe samestrategyor the Prosperityl 0,00Qorogramasfor the
otherprogramsBecauséhe programdgliffer in size scopeandcalendargomparisonacrosshem
arenot relevanatthisstage.
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PROSPERITY 10,000

In thissectionwedescribehe Prosperityl0,00Qprogramhow it wasimplemente@crosshe state,
andwhattheseamplementatiopracticesnearfor 2023andfor FutureReadyOregonin general.
TheProsperityl0,00@Programwasthefirst of the eightFuture ReadyOregonprogramsdo allocate
fundingunderSenatdill 1545(2022).The Prosperityl0,00Gundswereappropriatedo the Higher
EducationCoordinatingcommissiofHECC)to bedistributedo localworkforcedevelopment
boardgo administethe Properity10,000ProgramAs notedin thelegislationthe sameunding
formulausedo allocatdundsunderTitle | of thefederaWorkforcelnnovationandOpportunity
Act (WIOA) wasusedo allocatehe Prosperityl 0,00Gundsto localworkforcedevelopment
boards.Eachlocalworkforcedevelopmenboardis requiredby legislatiorto compiledataon the
progressnadetowardcarryingout the Prosperityl 0,00@Programwork with otherboardso
prepareajoint report,andsubmitthejoint reportto the OregonWorkforceandTalentDevelopment
Board(WTDB).

ThelegislatiomdesignateBrosperityl 0,00Gundsasinvestmentghat provideopportunitiegor
Oregonianso jumpstarandadvanceheir careerin highdemandndustrieandoccupationshat
putthemon apathwayo selfsufficiencyThe Prosperityl0,00@Progranwasdesignedo providea
serieof workforcedevelopmenbpportunitiesandsupportsespeciallfor priority populations
throughO r e g minelécalworkforcedevelopmenboards.Theseoriority populationincludethe
following:

Communitie®f color

Women

Low-incomecommunities
Ruralandfrontiercommunities

Veterans

Personsvith disabilities
Incarceratedndformerlyincarcerateshdividuals
Memberof Or e g mineféderallyecognizedndiantribes

Individualsvho disproportionatelgxperiencéiscriminationn employmenbasedn age

A == = =2 =2 -4 -4 -4 -4 =

Individualsvhoidentifyasmember®f theLGBTQ+ community.

Specificallytheseworkforcedevelopmenbpportunitiegimto improvethe capacityand
responsiveness the publicworkforcesystenin this stateby helpingiob seekergavigatevorkforce
developmenprogramsexpandingccest communitybasectareecounselingndwraparound
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supportsandservicesandprovidingopportunitiego earnindustryrecognizedertificates,
credentialanddegreethroughwork-basedearningexperiences.

TheProsperityl 0,00@Progranis fundedboth with stategeneratund dollars($15,000,00@)nd
federaAmericarRescu®lanAct (ARPA)dollars($20,000,000As requiredoy the legislationthe
HECC distributedhe generatund dollarsto the ninelocalworkforceboardswithin 60 daysof the
legislationakingeffect,March17,2022. Thesegeneralundswererequiredo bedistributedo
nonprofitcommunitybasedrganization@CBOs) educationahstitutions/abororganizationsnd
otherworkforceserviceprovidergo facilitatethe provisionof workforcedevelopmenserviceand
wraparoungupportgo individualdrom priority populations.Thesecondoundof Prosperity
10,000funding,the $20million of ARPAfunds,is expectedo bedistributedn early2023.

Collectivelyboth roundsof fundingareexpectedo achievehe eightgoalsof the Prosperityl 0,000
Programdentifiedin thelegislation.The Prosperityl0,00@oalsarelistedbelow:

1 Includeatleastl0,00Gotalindividualsvho participaten the program;

1 Improvethe capacityandresponsiveness the publicworkforcesystenin this stateby
providingassistand®er workforcedevelopmenprogramnavigationexpandingaccesso
communitybasedareecounselingndwraparoungupportsandservicesandproviding
opportunitiego earnindustryrecognizedertificates;redentialanddegreethroughwork-
basedearningexperiences;

1 Ensurethatserviceandbendits availabléhroughworkforceprogramsareprovidedto
individualdrom priority populations;

1 Provideincreasedcces$or priority populationgo servicesindbenefitsavailabléhrough
workforceprograms;

1 Ensurethatatleast0percenf theindividualswho participaten the programarewomen;

1 EnsurethatatleasB80percenbf theindividualsvho participatesuccessfullyompletehe
program;

1 Ensurethatatleast7/5percenpf theindividualsvho participaten the programsuccessfully
obtainenploymentand

1 Ensurethatatleast’5percenpf theindividualavho participaten the programearnatleast
$17perhour.

Or e g minelécalworkforcedevelopmenboardsareuniquelypositionedo carryout the goalsof
the Prosperityl 0,00@ProgramLocalworkforcedevelopmeniboardsconvendocalpartnersd
includingelectedfficials employersCBOs economiaevelopmenbrganizationgublicagencies,
educationandlabord to plan,investin, andoverseavorkforceservicaleliveryattheregionalevel.
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Throughtheseestablishedartnershipsandutilizingtheirexistingcontractingnechanismsocal
workforcedevelopmenoardscangetfundsoutto thecommunitiesheyserverapidly.

Perlegislationthe WTDB, in consultatiomwith its Continuoud mprovemenCommitteeandthe
HECC,overseesnplementatiomndassessmenft the Prosperityl 0,00(Program.Specificallythe
WTDB assessesdreviewshep r o0 g ipragmeéssnsureshatprogramgoalsaremet,and
identifiesareagor programimprovemen

TheWT D Bdversightolefor Prosperityl 0,00dits wellwith theb o a owréllshargeand
function. The WTDB adviseshe Governoron workforcemattersandsetsthe directionfor
workforcedevelopmeni Oregonthroughthe creatiorof astrategiplanfor Or e g wonkforse
developmensystemTheboardalsooverseethe publicworkforcesystemensuringalignmenand
holdingthe systemaccountablér resultsandoffersguidancéo stateagencieandlocalworkforce
developmenboardsastheyimplementhe WT D Bvis®nfor the system.

TheProsperityl 0,00@Progranis alsoalignedvith thework of theWT D B @oatinuous
ImprovementCommittee. The $200million FutureReadyOregoninvestmenis, atleasin part,a
strategyo evaluatanddeterminghe effectivenessf newandinnovativeapproachew workforce
developmengrioritizingkeypopulations.It provideghe opportunityto innovateandtakerisksin
pilotingdifferentworkforcedevelopmengtrategiethatresultin equitabléaborforcepaticipation
andincreaséaborforceparticipatioroverall. Coordinatiorbetweerthe FutureReadyOregon
programsespecialliProsperityl 0,000andthe WT D B @ostinuougmprovementCommitteewill
provideamuchbetterpictureof whatis workingwellto improvestrategieto advanc@nequitable
workforcesystem.

Implementation  of Prosperity 10,000

Eachof the ninelocalworkforceboardgook adifferentapproacho investthefirst roundof Future
ReadyOregonfundingin workforcedevelopmenbpportunites,aimedespecialljo advance
opportunitiesor ten priority populationglefinedn Senatdill 1545(2022).

Thedifferencen implementatioacrosshe statereflectshevariedregionaheedsstrategiesnd
challengesomeof thelocalworkforceboardssolicitedrequest$or proposal®r qualifications
(RFP,RFQ)to identifyservicgproviderdo carryout theirinvestmentssomeboardsnvestedn
existingpartnershipandproviderghatdemonstratedffectivenesis deliveringvorkforceservices
and reachindhe priority populationsandsomeemployed combinatiorof both. Therationalehat
influencedheallocatiorstrategiescludedhe speedat whichthe fundingmustbe allocateénd
spentcapacityvithin eachHocalworkforceboardto alloc#e thefunding,regionaheedand
identificatiorof regionaivorkforcedevelopmenbrganizationthatwerealreadyloingthe
Prosperityl0,000vork asoutlinedin the FutureReadyOregonlegislation.

Northwest Oregon Works

NorthwestOregonWorks(NOW) isthelocalboardthatserves five-countyregionincluding
Benton ClatsopColumbialLincoln,andTillamookcounties.
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NOW investedhefirst roundof Prosperityl 0,00Gundingto bolstertheirr e g itaogatédectors,
whichincludeadvancedanufaairing,healthcardeisureandhospitalityandmaritime. NOW
leverageds existingsubgranteet®r thefirst roundof Prosperityi0,00Gundingto expeditehe
proces®f gettingthesgundsinto the communitiesheyareintendedo serveNOW alsochoseto
contractwith theirexistingorovidersdueto thelocalb o a desifi#s usesubcontractorthathad
consistentlynetor exceedegerformanceéargetsNOW did employacompetitivgprocesamong
theb o a culréntservicgprovidersissuinggnRFPopenonlyto existingsubcontractors.

With thefirst roundof funding, NOW aimedo servandividualswith localcareeppportunitieghat
leadto livingwaggobs,focusingon the underservecduralpriority population. ThroughanRFP,
NOW askedheirexstingsubgrantee® develogproposalso demonstrateowtheywouldserve
theunderservetlralpopulationsTheymetindividuallywith thosewho submitteda proposato
discusshe proposedrojectthe goalsof the funds,thetermlimitsfor expendituref funds,andthe
desirecbutcomes.NOW reportedthateachsubcontractowasexcitedor the opportunityto
participaten the useof thesehistoricfundsandwasfamiliarwith allaspectsf servicaleliverythat
thesgundsentailed.

Basemn therespnsedo the RFP,NOW choseawo organizationthathadpreviouslydemonstrated
succesm servingunderserveduralOregonpopulationandhadconsistentlyncreasedareer
readinessleliveryof wraparoundgervicesandon-thejob training.ThroughtheseawardsNOW
anticipateassistingriority populationsvith shortertermtrainingfor healthcargositionssuchas
in-homecarefor individualsvith disabilitiesaswellaspositionsn the constructiortradeghrough
heavyequipmenbperatorgraining.

TheProsperityl0,00Gundingwill providepaidwork experiencepportunitiesandsupportcareer
exploratiorasparticipantéearnon thejob aboutexpectationandtheirowninterestsWraparound
supportswill removebarriergo participationn trainirg andemploymenéctivitiesindustryand
postsecondargducatioriourswill exposegarticipantso newtrainingandemployment
opportunitieanddevelopnteresin avarietyof fields,includingregionallydentifiedpriority
industrysectorof manufaturing,healthcaranaritime andhospitality.

To ensuraets Prosperityl0,000nvestmentarereachingriority populationsNOW workedclosely
with the OregonDepartmendf HumanService$ODHS)to achieveseamlessrossreferralswith
the populationgheyserved in particularSupplementautrition Assistancrogram(SNAP)
recipients.

NOW acknowledgebegapin theirreachto the LGBTQIA+ communitypneof the FutureReady
Oregonpriority populations.To addresshis gapandto betterserveothe priority populations,
NOW plansto increasé&s communicatiomegardingpportunitiesith localCommunityBased
OrganizationCBO)andCommunityAction Teamsvho servandividualdrom systemically
disadvantagegtoupsn theregion. NOW foundalackof Englishasa Second.anguagéeSL)
classes someof the countiesn its regionandis workingto fill thatgap,afactorthatintersectsvith
FutureReadyOregonpriority populations.Additionally NOW anticipatethatchildcarehousing,
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andothersupportiveservicesvill remainattheforefrontasbarrierdo trainingandplacingaskilled
workforcewith thelocalbusinesses.

NOW plansto usethe secondoundof Prosperityl 0,00G0 procureservicesiaanRFQto local
CBOsthatareon the groundprovidingworkforcetrainingandwraparoungupportservices rural
areasspecificallyvorkingwith peopleof colorandotherunderservegdopulationsThesecond
roundof Prosperityl0,00Gunding(ARPAfunds)will beopento all organizationsegardlesof
whetheithe organizatiomashadapreviousawardrom NOW.

Overall NOW allocatedhe Prosperityl 0,00Gundsto currentsubcontractorandbegarserving
peoplelt focusedn highdemandsectorsprioritizedruralOregoniansandplannedexpanded
communicatiomo reachmorepriority populationsOverthe nextyearNOW reportsthatthe
allocatiorprocessor decidingvhichCBOsto fund with the secondoundof Prosperityl 0,000
fundingwill bechallengingueto the manyCBOsin thefive-countyregon thatareservingpriority
populationsAdditionallynewcontractgequiremoretime andresourceo trainsubrecipienstaff
to ensurgropertrackinganddataentry the useof relevanforms,properexpenditur@accounting,
andreportingprocessegic.

WorkSystems, Inc.

WorkSystemsnc. isthe localworkforcedevelopmenboardservinghe City of Portlandand
MultnomahandWashingtorrountiesthroughacomprehensiweorkforcedevelopmergystenthat
supportsndividualprosperityandbusinessompetitiveness.

WorkSystemsnc. investedhefirst roundof Prosperityl0,00Gundingwith existingnvorkforce
developmenservicgroviderdo expandandaugmentworkforcedevelopmengervices theregion.
Theboardbasedundingdecision®n whichproviderswerecurrentlyoperatingeducatiorand
trainingprogramgor SNAPrecipientandthosep r o v iahlligto inceasservicesThey
allocatedundsto programsandprovideran WorkSystems, n gorovddernetworkwith proven
succes deliveringemploymenandtrainingservice$or priority populations.

WorkSystemsinc. focusednitial Prosperityl 0,000 esourcesn expandingrovenactivitiedo serve
andsupportthe mostvulnerableesidentdnvestmentsvill expandaccesto registeregre
apprenticeshigpervicesapidre-careeringgrogramssubsidizeavork experience&sommunitybased
careecoachingervicesandneededupportsuchasrentassistancendstipendoaymentsgor
participantsn training WorkSystemsnc. anticipate927cugomerswill receiveservices these
programareasvith 65%o0f intendedparticipantsepresentingommunitie®f colorandothersmost
impactedy COVID. Threein four participantareexpectedo obtainemploymentvith anaverage
wageof $17/hr. WorkSytems Inc. leveragethe Prosperityl 0,00Fundsto reachmoreparticipants
by receivingafederamatchof Prosperityl0,00@lollarsto serveSNAP participantshatwill be
allocatedn the nextyear.

WorkSystemsinc reportsthatcombinedihefundedprogramdistedbelowareexpectedo servehe
tenpriority populationsn the FutureReadyOregonlegislatiorfSB15452022).
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CentralCity Concerrreceivedundingfor threeprogramghatoffer careecoachingnd
supportdo helpstabilizeparticipanteindpreparghemto entertheworkforce.

Foundatiorfor CaliforniaCommunityCollegeseceivedundingfor oneprogramo offer
stipenddor Oregonparticipantsn trainingaswellaswagegor paidwork experience.

ImmigrantandRefuge€ommunityOrganzationreceivedundingfor sixprogramghat
offer careecoachingndsupportdo helpstabilizemmigrantandrefugeeandprepare
themto entertheworkforce WorkSourc@ortlandMVetro offersoneof the programs
fundedi providingcareecoachingtrainngservicesandothersupportserviceso prepare
jobseekertor stablefamilywaggobs.

LatinoNetworkreceivedundingfor the RentAssistancelousingHub, whichdelivers
housingsupportghroughrentassistande Latinx/o/a communitieshelpingpaticipantso
engagé occupationatainingandfind (andkeep)meaningfuémployment.

Mt. Hood CommunityCollegeeceivedundingfor WorkSourcé&ortlandVetrod Gresham
to offer careecoachingtrainingservicesandothersupportserviceso prepargobseekers
for stableandfamilywaggobs.

New Avenuedor Youth (NAFY) receivedundingfor the PDX Youth@WorkCoaching
programo offer careecoaching@ndsupportdo helpstabilizeparticipantandprepargehem
to entertheworkforce.

Our JustFuture(formerlyknownasHumanSolutionsyeceivedundingfor threeprograms.
Two of the programsEconomicOpportunityProgrami PortlandandEconomic
Opportunityi MultnomahCountyDepartmenbf CommunityJusticepffer careecoaching
andsupportdo helpstabiize participantendpreparghemto entertheworkforce.
Occupationairaining(if neededinaybe accessetthroughWorkSourc&entergo assisthe
participantvith landingongterm,careetrackemploymentThethird programRent
Assistanc€oordinatio, deliverdhousingsupportghroughrentassistancandhelpsthose
participant$o engagén occupationarainingandfind, andkeep meaningfuémployment.

PortlandCommunityCollegaeceivedundingto offer threeprogramsWorkSourcéortland
Metrod Beaverton/HillsboroT echCareeCoachingTrainingStipendAdministration.

WorkSourc®ortlandMetrod Beaverton/HillsboroThesgrogramffer careecoading,
trainingservicesandothersupportserviceso prepargobseekeror stablefamilywage
jobs.TechCareelCoachingupportgarticipantso accessccupationakillstrainingand
prepareshemfor jobsin thetechnologgector.

PortlandOpporturitiesindustrializatiof€ente{POIC)receivedundingto offer three
programs.Thesgrogramffer careecoachingndsupportgo helpstabilizeoparticipants
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andpreparghemto enterthe workforce Occupationaraining(if neededimaybeaccessed
throughWorkSourc&€entergo assisthe participantith landingongterm,careeitrack
employment.

1 SEWorksreceivedundingto offer threeprogramsEconomicOpportunityProgram
PortlandReentryEmploymenServices.conomicOpportunityProgranmd Multhomah
CountyDepartmenbf CommunityJusticeandWorkSourcé&ortlandMetrod SE. These
programsisecareercoachingandsupportgo helpstabilizgarticipantandpreparghemto
entertheworkforce Occupationairaining(if neededinaybeaccessetthroughWorkSource
Centergo assisthe participantvith landingongterm,careetrackemployment.

1 WorkSourc®ortlandMetrod SE offerscareecoachingtrainingservicesandothersupport
serviceso prepargobseekerfor stablefamilywaggobs.

WorkSstemsinc. investedb2.66million of Prosperityl 0,00GFundsin service$or SNAPrecipients.
Thisamountwasincludedn WorkSystems$, n ¢cSNAPI rainingandEducatiorProgram(STEP)
proposato ODHS andwill generat&1.3millionin federamatch. This matchwill bereinvestedh
nexty e asendcs$or SNAPrecipientstesultingn extendinghe Prosperityl 0,000nvestment.
WorkSystemsnc. workedcloselywith ODHS to refinetheir STEPproposabndcollaboratewiith
ODHS throughouthe SNAPprogamyearo makeconnectionbetweerODHS customerand
WorkSystems$, n metwoskof serviceproviders.

Overall WorkSystemsinc. allocatedundsquicklyto provenworkforcetrainingprovidersincluded
all priority populationsn their servicgorovision andcollabaatedwith ODHS on supportservices.
Theyalsobegarto planfor nextyearwith afederamatchfor SNAPrecipients.

Clackamas Workforce Partnership

Clackamag/orkforcePartnershigCWP) the localworkforceboardfor ClackamaSounty,
addresseaxiticd workforce gducationandtrainingchallenget developaskilledworkforcethat
meetghe needf areadbusinessesCWPdevelopstrategiet bestservethe sectorghathavethe
mostneedandpotentialfor workforcedevelopmenin Clackama€ounty especiallin construction,
healthcarenanufacturingandtechnology. CWPprovidesserviceso both job seekerand
businessed all sizes. Theyfund keycommunityagencieatWorkSourc€lackamathatprovide
employmenandtrainingfor job seekerand supportbusinesseseekingolutiongor their
workforceandtrainingrelatecchallenges.
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Througha competitiveRFPprocessCWPusedhe Prosperityl 0,00Gundingto expandexisting
targetedectorstrategiesCWPchoseo expandexistingsectorstratgiesyatherthandevelopingnew
sectorstrategieto implementhe programwithoutdelay Theyreportedhatdevelopingnewsector
partnershipandrelationshipsvouldhavetakensubstantiallionger.

CWPheldlisteningsessionwith keypartnergroupsprior to openinghe RFPprocesgo allocate
Prosperityl 0,00Gunds.Thesesessionwereheldwith labor,educatiorandpublicorganizations,
privateindustry andCBOs,andtheywereopento anyonevhowantedo attend.Thesessiongave
CWPanopportuniy to askthe communityto identifyservicegapsandopportunitiedor Prosperity
10,000nvestmentCWPusedtheinformationgatheredh thesesessionto develoghe RFP,score
proposalsandawardunds.

CWPstroveto makethe RFPprocessimpleto sdicit asmanyproposalaspossible. TheRFPhad
a10006wordlimit anddid not requirea budgemnarrativeHoweverthelimitedspaceo describehe
proposedyrantactivitiesandno budgetarrativeresultedn additionafollow-up questiongndsome
initial misunderstandingisattook timeto resolve.

CWPfundedsix programainderProsperityl 0,00Ghataredesignedo expandandcreatenew
serviced careeexploratiorandemployabilitgkillsworkshopswraparoundgupportservicesand
trainingandsupportservice$o systemicallgisadvantagesbmmunities CWPawardedProsperity
10,00Gundsto thefollowingorganizationto providedirectservice:

1 Clackama€ommunityC o | | (e @ @ @\brkfprceDevelopmenDepartmenteceived
$150,00@0 reengagstudentsvhohaved s t o-@ p &f dollegeenrolimen(in other
words,stoppecenrolling) Thisfundingincludesup to $2,000n incentive$or approximately
25reengagestudentgrom priority populationgnrolledn training. CCCbelieveshatthese
fundswill mitigatebarrierg¢o enrollmentsuchasthe costof housingtransportationetc.

1 ImmigrantRefuge€ommunityOrganizatiorflRCO)wasfunded$365,00@b offer newand
expandedervicesgncludingcareeexplorationemployabilitgkillsworkshopsjob search
training,occupatiorskillstraining pre-apprenticeshipsareecoachingandjob placement
servicesvith Prosperityl0,00Gunds. The priority populationservedarelow income and
IRCO will alsoservemmigrantstefugeesandEnglishlangagdearnergELL).

1 AntFarmYouth Servicedpcatedn ruralClackama€ounty wasawarde®44,00@0 expand
theiroutreacho andengagevith youthin ruralClackama€ountyaswellasprovidecareer
andeducatiorservicescludingob searctsupportcareercoachingpaidwork-based
learningopportunitiesandoccupationaskillstraining.The expandegrogranfocuseon
Spanistspeakersnigrantandseasondarmworkercommunitiesandindividualdrom rural
communities.

1 ChildrenandFamilyCommunityConnectionsvasgranteds150,00n Prosperityl 0,000
fundsto developanewprogramhatprovidedraining supportandjob placemengervices.
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Theworkforcedevelopmenandwraparoundgervicesreintendedo removebarrierdor
individualsn priority populations.

1 ChildrenandFamilyCommunityConnection§ CleanSlatevasgranteds30,000n
Prosperityl 0,00Gundsto expandhep r o g reachobtiseirexpungemerdlinics.These
servicedelpindividualdivingin theregionto removequalifyingchargegrom theircriminal
recordgo becomemoreemployable.

1 EnGenTechnologiewill receives15,000n Prosperityi0,000undsto providealanguage
upskillplatformthatsupportsClackamaareaemployerandtheirELL employeewith
Englishasa Second.angiagg ESL)instructionLocalemployersvill nominateemployeet
takepartin this pilot programthatwill supportemployeegrofessionandpersonagrowth
andfacilitateadvancemempportunitiesvith theiremployerTheinitial pilot will supportup
to 40employeethroughouthe county primarilyin the manufacturingndhealthcare
industries.

CWPmadethreeadditionaProsperityl 0,00Gawardgo developandexpandoartnerships,
specificallyn manufacturingechnologyandchildcareBoth manufaatringandtechnologyector
partnershipareatcriticalstage®f developmenandrapidlymovingbeyondvhatcurrentstaff
capacityandresourcesanbolster ExpandingC WP $estompartnershipvorkin the manufacturing
andtechnologectorss expectedo dramaticalljncreasendustryengagemetly leveraging
expertisandbusinessonnections.

1 OregonManufacturindgextensiorPartnershigOMEP)wasgrantedb40,000n Prosperity
10,00Gundsto developandexpandpartnershipsvith employersvithin the marufacturing
industrylIn cooperationwith CWPBusinesServicesmanageiQMEP will bring
governmenteducationtraining.economialevelopmentabor,andcommunityorganizations
togethetto supportthe partnershigo meettheworkforceandotherneedsf the
manufacturinghdustry.

1 TechnologyAssociatiorf Oregon(TAO) wasgrantedb35,000n Prosperityl 0,00Gundsto
developandexpandartnershipsvith employersvithin thetechnologyndustryIn
cooperatiowith CWPBusinesServicesnanagefT AO will bringgovernmenteducation,
training.economiaevelopmentabor,andcommunityorganizationsgetheto supportthe
partnershipo meetthe workforceandotherneedsf thetechnologyndustry.

1 MorantMcLeodwasgranteds29,000n Prosperityl0,00Gundsto developandexpand
partnershimndoutreacto the businessommunityin supportthe"Child Carefor All"
initiative As anindependentonsultantMorantMcLeodwill developablueprintto increase
accesto andprovidemoreaffordableoptionsfor childcaren Clackama€ounty.

CWPreportedhatmanyof the communitiesheyserveexperienceystemibarrierdo service$or a
varietyof reasondncludinggeographitocationaccesso transportationanguagaccessibility,
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awarenesandundersandingof availableesourcegndsensef belongingTo addresgapsan
servicegxperiencely priority populationsCWPplansto coordinatevith representativex the
communitieso establishelationshipfor increasedngagementformationsharingandthe
provisionof culturallyandcommunityresponsiveerviceCurrently CWPis workingto address
gapsn participatioramongndividualsvho identifyasnonbinarygendergenderqueeand
transgendereaeoplan the Clackama€ounty.

CWPservesisa SNAPSTEPprovideraftercompetitiveselectioby ODHS. CWPprovidegob
searchrainingyocationatraining.andpre-apprenticeshigainingto STEPeligibleSNAP
recipientsT hisrelationshigallowsCWPto servandividualswith Prospeity 10,00Gundingwhoalso
receiveSNAPbenefits.

CWPreportedthatthe shorttimelinefor expendinghe Prosperityl 0,00Gawardcomplicates
relationshifpuildingwith employersgspeciallin expandingpaidwork experienceptions.The
inabilityto carryoverfundsafterthe endof the bienniumandthelackof areliablepngoingfunding
streammecessitatetieirmovingsomefocusawayfrom capacityandrelationshigpuildingand
turningit towardspeedymplementation.

Overall CWPusedhe Prosperityl0,00Gundsto expanderviceso the moreruralpartsof
Clackama€ountyandawardundsto providerghathavedevelopedpecifigrogramingyeared
towardtheidentifiedpriority populationsvithin the FutureReadyOregonlegislationCWPshared
theybroughtonlineprogramingo supportessentialorkplaceskils suchascommunication,
adaptabilityaccountabilityandselfawarenesds directresponséo communityfeedback Moreover,
CWPreporteddevelopingndexpandingartnershipsvith employerén manufacturingech,and
otheridentifiedsectorgo generte increaseémploymenopportunitiesor participantsvhile
meetingheworkforcedevelopmemeedsf thelocalemployers.

Willamette Workforce Partnership

WillametteNorkforcePartnershigWwWP)is the localworkforceboardfor Linn, Marion,Polk,and
YamhillcountiesWWPbringstogethera myriadof employmentyraining.andeducationaervices
whichcompriseacomprehensiveystenthatsupportghe developmentf thea r ewarkfarce.
WWPleaddocalworkforcedevelopmeniy identifyingocallabormaketneedstrends and
prioritiesandworkswith the communityto addresshesdssueshroughdevelopingpolicy,
overseeingorkforcefund investments;oordinatingvorkforcedevelopmergtrategiesnd
providinglocalresidentsvith workforceserviceshathelpthemsucceed.
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WWPusedhefirst roundof Prosperityl 0,00Gundingto fund workforcedevelopmenservicem
threeindustriesl) healthcare?) transportationywarehousingnddistributionand3) construction.
Theymadeawarddo organizatiosasadirectresultof the WWP @a@npetitiveRequestor Quotes
andQualificationgRFQQ).

The RFQQ procesduilt astrongpool of trainingprovidersn the Willamettevalleyregionwith
whichWWPcouldwork duringthe Prosperityl0,00@ontractperiodto delivertrainingfocusecn
skillsneededor occupationshatearn$17.00/houlor more WWPmadenvestmentsvith
organizationthatcouldprovidethefollowingservices:

1 Employerdriven rapidreskiltupskilltrainingdeliveredo cohortsof participard. The
trainingmustresultin participantseceivingndustryrecognizedertificateandcredentials
andenteringkeypositionswithin oneof the followingtargetedectorshealthcare,
manufacturingsonstructiontransportationwarehousinglistributon, technology,
hospitalityand/or

1 Employerdriven rapidreskitupskilltrainingthatis deliveredo cohortsof participantsvith
identifiedbarrierdo employmenge.g.Prosperityl 0,00Qoriority populations)The activity
mustresultin participantseceivingndustryrecognizedertificatesindcredentialand
enteringkeypositiondgdentifiedwithin the application.

WWPawarded1,336,70 trainingcontractaisingthe RFQQ model fundingonly severof the
twentyapplicationseceivedlueto limitedfunding.Organizationthatreceivecnawarddentified
thattheycouldprovideoccupationadkillstrainingwithin theirdesignatedectorandfocuson
servinghe priority populations.Thefollowingis abreakdowrof the organizationthatwere
awardedfundingthroughthefirst roundof Prosperityl 0,000nvestments:

1 Chemeket&€ommunityCollegelocatedn Marion,Polk,andYamhillCountiesreceived
$180,9570 train30individualsn Commercial ruck Driving, includingcommunitie®f
color,low-incomeindividualsandthoselivingin ruralcommunities.

1 InterfaceNetwork,locatedn MarionCounty received244,588&o train 24 bilingual
individualsasEmergencyledicallechniciansncludingcommunitie®f color,womenJow-
incomejndividualsvhoidentifyasmember®f the LGTBQ+ communityandthoseliving
in ruralcommunities.

1 InterfaceNetwork,locatedn MarionCounty received211,798o train40individualsas
CommunityHealthWorkersjncludingcommunitie®f color,womenJow-income,
individualsvhoidentifyasmember®sf the LGTBQ+ communityandthoselivingin rural
communities.

1 Kbnife RiverTrainingCenterjocatedn Linn County receive$249,99%o train64
individualsn Civil Constructionincludingmember®f Or e g mineféderdl recognized
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tribes thosewholivein ruralcommunitiesyomenjndividualavho identifyasmemberof
theLGTBQ+ communityandindividualsvho havebeernrecentlyincarcerated.

1 McMinnvilleSchooDistrict,locatedn YamhillCounty received164,00f0 train 12
individualsn HeavyEquipmentOperatortrainingand30in Traffic Control/Flaggetraining,
includingindividualdrom communitie®f color,women andthoselivingin rural
communities.

{1 Salenfor Refugeedocatedn MarionCountyreceive23,3640 traineightindividualsas
airlinepilots,includingwomenandindividualfrom communitie®f color.

1 WillaminaSchooDistrict,locatedn YamhillCounty receive#82,00@0 train60individuals
in Commercialruck Driving,includingndividuas from communitie®f color,Or e go n & s
ninefederallyecognizedribesthosewholivein ruralcommunitiesiyomenjndividualsvho
identifyasmember®f the LGTBQ+ communityandindividualswith disabilities.

WWPpartneredvith ODHS for the Prosperityl 0,00@Prograrmin two ways.First, WWPhadan
ODHS localmanageserveon the RFQQ scoringcommitteeWWPalsouseODHS asapartnern
theProsperityl 0,00GundedtrainingprogramsAs eachtrainingproviderbeginsenrolling
participantsyWWPensureshat ODHS managergeceivaip-to-datereferrainformationto distribute
amongstheirteamsTheothermethodof apartnershipetweenWWPandODHS for thisprogram
isthatWWPintendsto usethe fundingfrom Prosperityl 0,00Go requesamatchfrom ODHS for
anyProsperityl 0,00(articipantsvhoreceive SNAPbenefitduringtheirenrolimentThe contract
with the ODHS is setto beginin earlyOctoberandWWPdoesnot haveanyreportinginformation
regardinghe partnershifatthetime of thisreport.

WWP reportedhatthe RFQQ awardingrocesss asourceof pridefor multiplereasondgrirst, this
methodwidenedVWP &reowledg®f newtrainingopportunitiesandtrainingprovidersn the
region.Secondtheywereableto finalizethe awardcontractdy Juy 1,2022 allowingthe sub
awardeethetimeto implementheirwork. In additionthe RFQQ processvasadministeretly an
electroni@pplicatiorsysteri built with logicandflow modelgo improveefficiencyand
effectivenesaswellasallowingfor awideraudiencef applicantfor thefirst roundof Prosperity
10,00Gunding. A wideraudiencef applicantalsobroughtthe biggesthallengéor WWP;they
receivedanoreapplicationshantheycouldfund,resultingn manysmalleiCBOslosingout on
awads.

WWPsharedexcitemenaboutthe Prosperityl 0,00Qorogramto the communityandbroadenediow
theyinvestfunding.Additionally Prosperityl 0,00thascreatedhe abilityto find newwayso
expandandbridgethe workforcedeliverysystenbetweerk -12 andtheworkforcedeliverysystem
fundedundertheU.S.Departmentf Labor(DOL) WorkforcelnnovationandOpportunityAct
(WIOA). Manyyouthprogramslowlydisengagedith the K-12 systenbecausenanyof thein-
schoolyouthwerenot eligiblefor WIOA programslueto theincreasinglfightregulationsVith the
FutureReadyOregonfunds,WWP contractedvith two schooldistrictsallowingfor the creatiorof
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workforcetrainingprogramsor in-schoolyouthandre-ignitesomeof the disconnectionsetween
theworkforcesystenmandK-12 publicschoolsn theirregion.

Overall WWPinvestedn innovationandexpansiomf existingservicesI'heycreatecanew
competitivdundingprocesshatbroadenedheirreachandensuredairnessandtheyawarded
grantgo partnersvho couldreachall priority populationsFinally WWPfocusedn highdemand
sectorsandpartneredvith ODHS to providesupportiveservice$o SNAPrecipientsWWPplansto
examinghesuba w a r dr@estdod theireffectiveness meetinghe Prosperityi0,00@oaldn
thecomingyear.

Lane Workforce Partnership

LaneWorkforcePartnershigLWP)is thelocalworkforceboardthatserves.aneCounty. LWPis
chargedvith makingtargetednvestments the communityto meetthe workforceneed=of
employerandindividuals.

LWP choseo investthe Prosperityl 0,00Gundingin existingstrategieandproviderdecausé
allowedhemto startwork quicklyto servethe priority populationsL. WP éxisting/VIOA Youth
andAdult Serviceprovidergegularlyexceegerformancegoalsandareintegralworkforcesolutions
partnersn LaneCounty.Theexistingprovidersarealreadyn operationhavethe knowledgef
workforcedevelopmentegulationandexpectationgndskillto carryout thework. Thesectors
identifiedfor Prosperityl0,000nvestmenincludedconstruction/agriculturéransportationfood
andbeveragdechnologywoodproductshealthcaregndadvancedhanufacturing.

To allocatehe Prosperityl 0,000unding,LWP useda Requestor Application(RFA)processvith
two parts:onefor Customized rainingSolutiongor Employersandonefor IndustryWide
EmployerTrainings.Fourteeragenciesgerechoserfor awardsAt thetimeof reportingthe
fundingamountshavenot beenreleasebe@usdahe award$avenot beenfully executedandfinal
awardamountsarestill beingnegotiatedSomeof the delayhasoccurrediueto the proces®f the
subawardeesbtaininghe insuranceequiredo carryout the proposedactivities.

Ratherthanfocusingon the priority populationssoutlinedin the FutureReadyOregonlegislation,
LWP usedtheirWIOA Priorityof Servicd?olicy whichhassomeoverlapwith the FutureReady
Oregonpriority populationsincludingow-income Veterancommunitiesof color,andpeoplewith
disabilitiesThefollowinglistidentifieghe businessemwvardedhe Prosperityl 0,00Gundingto offer
training job placementyraparoungupportsandcareeadvancemeni) additionto buildingthe
capacityf theorganizationfunded.

1 BabbConstructiorCo.
1 CatholicCommunityServices/LanZabinets
1 GheenlrrigationWorks

i LaneEducatiorServiceDistrict
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OnwardEugene
OregonManufacturindgextensionPartnership
PearBuckCenter

RiverBendMaterials

Seasoto Taste/Ewg e nTaliles
SpringfieldChambenf Commerce
StaflSystems

TechnologyAssociatiorof Oregon

A =2 =4 =4 =4 -4 =4 -4 -2

Trip N Transport
1 TyreeQil

LWP investedn anexisting-aneCountySNAPserviceproviderwhois alsothe WIOA Adult
Serviceproviderd LaneCountyHealthandHuman ServicesThefundswill beusedo provide
wraparoungupportservice$or SNAPrecipientsn accordanceith the SNAPsupportservices
guidelines.

L WP Brasperityl0,000nvestmentmto the businessommunityaimto haveafar-reachingmpact,
not justin termsof the numberof individualghatwill receiveraining employmentandcareer
advancemenbut alsoin buildingthe capacityf the organizationfunded. Additionally LWP
identifiedthe magnitudef theinvestmenanduniquereportableutcomesasa challengéor
investinghe Prosperityl 0,00Gunds.

Our Board of Directors is most proud of the fact that staff was able to deploy
these funds quickly out to our current subcontractors, which in turn, gets the
funds out into the community.
~Lane Workforce Partnership

Overall LWP workedwith provenexistingpartnergo deliverservicesjuickly workedwith partners
wheninsuranceequirementsausedlelaysandfocusedn severain-demandsectorsTheyused
theirWIOA Priorityof Servicd?olicyto identifypriority participantsandmanyof thesegroups
overlapwith the priority populationsn FutureReadyOregon.
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Southwestern Oregon Workforce Investment Board

Southwester@regonWorkforcelnvestmenBoard(SOWIB)serveshe businesseandresident®f
Coos Curry,andDouglascountiegshroughcompetitivelyontractedvorkforcedevelopment
servicesSOWIBcontinuego investn its currentsectorstrategies the healthcarenanufacturing,
transportatiorhospitalityleisurechildcaregonstructionandmaritimeindustrysectorsTwo of

S OWI ®dpsioritiesaretransportatiomndchildcare.

InS OWI préparatiomf their Prosperityl0,00llocationthelocalboardissueda Requestor
Proposa(RFP)for newproviderausingablendof availabléunding,includingProsperityl 0,000
funds.TheirRFPusedmanyof the element®f the Prosperityl 0,00Qraftlegislatioraroundgoals
andpriority populationsAs aresult SOWIBcontractedvith sevemewservicgprovidersandone
existingprovider.Two of the providersSouthCoastBusines€orporatiorandAlternativeYouth
Activities wereawardedhe Prosperityl0,00Gundsdueto theirexperiencandinteresin serving
Latino/a/x, womenandlow-incomecommunitie8 measurety housingnsecurityand
homelessnesandidentifiedaspriority populations.Thetwo providergepresenandserve
communitiesn allthreecounties.

1 SouthCoasBusines€orporationSABEC)is currentlyoperatingahouselesproject.
Servicearedesignedo assistvith securingadequatbousingo enablearticipantso engage
in training includingon-thejob trainingand/or othercareeservicesieededo secure
fulltime employmentPrioritypopulationservedncludewomenyeterandpw-income
communitieshouselessndruralandfrontiercommunities.

1 AlternativeYouth Activities(AYA) is currentlyoperatingaprojectthatincludesouseless
individualsandHispanimutreach.Sevicesaredesignedo assisthe houseleswith securing
adequatbousingo enablgarticipantso participaten training,in includingon-thejob
trainingand/or othercareeservicesieededo securdulltimeemploymentin addition they
havelaunchd a Hispanimutreactprogrammeanto engagé¢hatpopulationn employment
andtrainingservicesThepriority populationsncludewomenyeterans;ommunitie®f
color,LGBTQ+, low-incomecommunitieshouselessndruralandfrontiercommunities.

SOWIBreportedhatotherprovidersverehesitanto accepthe Prosperityl 0,00Gundingdueto
thep r o g gaalsspexificallyhatatleast7r5%earnatleastbl7perhour. Providerexpressetear
thatthe performancéargetsvouldbe unattainablegnd potentiallyaffectfuturefunding
opportunitiesincludingWIOA funding. WhileProsperityl0,00undingwasintendedo beusedo
develognnovationandcreativesolutionsaswellasto expandexistingcapacityn workforce
developmengspeciallfor the priority populationsprovidersvereapprehensivinataninabilityto
achieveerformancegoalsvouldjeopardizéuturefundingfrom varioussourcesincludingFuture
ReadyOregondollars.

SouthwesDregonis not uniquein havingadifficult timeengagingotentialcustomers services.
SOWIBreportedprovidersaareworkinghardto enrollcustomersn WIOA-fundedservicesinder
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theircurrentcontractsandarejustmeetinghe performancenetricsfor thoseprogramsSOWIB
explainedhataddingargeenrolimennumberdor the FutureReadyProsperityl 0,00(Progranis
dauntingor them. Contracto® reportbeingascreativeaspossiblan theirrecruitmengfforts;
howevercustomeengagemei still slow. In additionundercurrentconditionandividualsvho
are0 w orr & a atealteadyemployed.Thecustomersvho areengaginin servicesftenhave
multiplebarrierghatneedo beaddressetb getthemto a placethattheycanfully participaten and
benefitfrom servicesTherelativelyshot implementatioimelinefor Prosperityl0,00Gundsdoes
not providethetimenecessarfpr barriemremovablndentrancento trainingserviceshatwill leadto
seltsufficientemployment.

SOWIBpartneredvith ODHS to servandividualsvhoreceivesupmrt from the SNAP. SOWIB
becama SNAP50/50 providerandworkedwith ODHS to developopportunitiesn theearly
educatioriield. Childcargrovidersarein highdemandandthe availabilityf childcares necessary
for parentgo work.As aresult, SOWIBlaunchedhe EarlyChildhoodEducationECE)
Apprenticeshiprogramandallocatedip to $300,00n Prosperityl 0,00Gundsto be usedasthe
50/50 matchfor eligibleSNAPparticipants.

We are proudest of our ECE Apprenticeship program and its creative approach
to leveraging SNAP 50/50. Secondly, we are proud of our ability to secure
providers in all three of our counties, and that they are interested and willing to
find bold and creative solutions to tackle homelessness -- knowing that
addressing homelessness and employment requires the ability to negate the
difficult barrier: need a house to get a job; need a job to get a house.
~Southern Oregon Workforce Investment Board

Overall SOWIBexpande@xistingoartnersgontractingvith sevemewprovidersunderProsperity
10,000Collectivelytheirproviderantendto reachall priority populationsandtheypartneredvith
ODHS to providechildcareandotherservice$or SNAPrecipientsTheyfocusedn severain-
demandsectorsn theirregion. SOWIBis planningto trackhow fastthe ECE Apprenticeship
programgrowsandthe opportunitieghatwill beavailablén theirregionasaresult. At thesame
time,the Boardreportsconcerrthatsomeof the programsareunableo rampup atthe speedand
capacitynecessanp meetthe Prosperityl0,00@oalswithin the granttimeline.

Rogue Workforce Partnership

RoguéNorkforcePartnershigRWP)is thelocalworkforcedevelopmenboardservinglacksomand
Josephineounties.RWPusesollaborativelgefinedsedtor strategieto solvepriority industrywide
issuesyorkto aligneducatiorandworkforcesystemso meetindustrydemandandimprove
accessibilitgf careepathwaysor all.

RWPplansto usethe Prosperityl0,00Gundingto investin newsectorstrategieandexpand
existingsectorstrategies heyhaveidentifiedsixkeyindustrysectorghatdrivetheirr e gi on d s
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economiaitality:1) advancethanufacturing?) construction3) informationtechnology e
commerce4) healthcareq) naturakresourcg,and6) transportatiorndlogistics.Additionally RWP
identifiedthe needfor supportingchildcareandearlylearningeducatioroccupationandaddedhis
asaseventhargetfor in-demandccupations.

RWPhasnot yetofferedProsperityl 0,00Gundsto servandividualsith workforcedevelopmenor
wraparoungupportservices$or two reasonst) RWPneededo identifythe besttouchpointgor
servingoriority populationsand2) thetechnologwysteml-Trac,wasnot built outto ensure
informationalout the participantservedarein placewhichoccurredSeptembes0,2022. This
delayis presenting challengéo RWPbecausé limitsthetimeto implementhe Prosperityl 0,000
fundedprogramsinakingsurethefundsareexpendedby June30,2023.

RWP plansto investProsperityl 0,00Gundsin whattheyknowworkswell,whilesimultaneously
focusingon buildingotherstrategiethatbenefitthe priority populationsn the FutureReadyOregon
legislation. CurrentlyRWPhascontractedvith the OregonEmploymenDe p ar t(@EDh t & s
WorkSourc&kogueValleyofficeto helpidentifytheappropriategentsor priority populations.
MoreoverRWPpartnersvith theO D H SSN&P,STEPprogramshroughthelocalleadership
teamwhichincludesastrongreferralprocess.

WorkSourc®regonandRogueNorkforcePartnershipeamedip with Nativesof OneWind
Indigenoudlliance(NOWIA) Unete Centerfor FarmWorkerAdvocacyo conducthreelistening
sessionwith member®f the Latino/a/x communityto plantheir Prosgerity 10,00Qob trainingand
outreactservicesTheeventsverefacilitatedoy NOWIA UnetestaffandOED. RWPreportedhe
themedrom thelisteningsessiondentifiedanoverallackof awarenessf existingrainingprograms
in the community.Particbantscommunicated strongneedfor assistanosith resume$ howto
highlighttheir skillsfor differentoccupationsRWPreportedhe mainfindingswerethatmost
participantsvereneedingsometypeof financiakompensatioto participaten trainingprograms
andconcernsharedy participantsegardingnflexiblehoursof workforcedevelopment
opportunitiesasprohibitingthemfrom participatingTheyplanto usethesefindingsto roll out their
Prosperityl 0,000unds.

WorkSourc&kogueValleyhasabusinesservicaeamthatworksdirectlywith employerso support
buildingworkforcepipelines.Thedirectlink to employerss particularlypeneficialvhenrecruiting
womeninto Prosperityl0,000vorkforcedevelopmenbpportunities.Specificallytheteamsupports
sectorsn advertisingindrecruitingnmorewomenwheremostof theirexistingemployeearemale
(e.g.naturakesources;onstructionandmanufacturing).

RWPis alsoworkingwith Jacksoi€CountyCommunityCorrectiong’artnershipo support
incarceratedndformerlyincarceratethdividualdy learninghe complexsystemshis population
faceauponre-entry. Theinformationgleanedrom this partnershipvill helpidentifythe appropriate
methodsandproviderdor exploringcareegoalsandthe necessarsupportsandtrainingsneededo
meetthosegoals.
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Overall RWPpostponexpendind’rosperityl 0,00Gundsuntil datacollectionproceduresrein
placethoughtheyreportbeingeageto startservinghe priority populationgo preparghemfor
gainfulemploymentTheyusedhetimeto conductisteningsessionwith a priority populationo
understandheirneeddetterandidentifybarrierdo serviceprovisionsothattheycouldbetterserve
thiscommunitywith the funds.Theyalsoackrowledgeheyhavework to do to betterpartnerand
serveOr e g tolbaldosnmunities.

East Cascades Workforce Investment Board

EastCascaded/orksinvestmenBoard(ECWIB)supportghetalentneedf employerandaligns
investmentsvith the careegods of individualsn the tencountyregionof centralOregon- Hood
River,WascoShermanGilliam,DeschutesiVheelerJeffersonCrook,Lake andKlamathcounties.

ECWinvestedhe Prosperityl 0,00Gundingin two providerdrom theircurrentserviceprovider
network. Theinitial Prosperityl 0,00Gundsbolsteredesourcethelocalworkforcedevelopment
boardreceivedhroughits WIOA allocationECWIB leverageds currentservicgroviderdecause
theseprovidershavedemonstrateducceswith the sectorsandpriority populationsdentifiedin the
FutureReadyOregonlegislatiorfSB15452022).

The ECW Boardidentifiedhealthcaresonstructiontechnologyandmanufacturingcrosghe 10-
countyregionasthetargetedndustriegor furtherinvestmets becaus¢hesesectoroffer highwage
andhighdemandtareepathways=CW leveragedtherfundsto supportthe constructiorand
healthcarsectorsparticularlyn the CentralOregonsubregion.The populationgprioritizedby the
ECWIB for Prosperityi0,000servicesncludepeoplencarceratedr previouslyncarceratediow-
incomeindividualsruralandfrontiercommunityresidentsiLL, TribalmembergWarmSpring,
KlamathandCeliloconfederatettibes) andyouth.

ECWIB usedhe WIOA formulato allocatethe newfunds,asit is basedn alongstandingormula
thatis understoody providersandensureatonsistencin thewaytheyallocatdunds. ECWIB
fundedthetwo existing/VIOA Title | providerswith the Prosperityl 0,00Gundingbecauséhey
continueto seeanuptickin the numberof customersieedingccesso training/retraininghavea
demonstratetistoryof servingow-incomeindividualsfuralandfrontiercommunitiespeoplenvho
havebarrierdo employmentpeoplewith housingnsecurityandpeoplevho havebeenformerly
incarceratedMoreoverthesewvorkforcedevelopmenproviderameetor exceegberformance
measureannuallyservethosemostin need andarediligentaboutinnovationandcustomeservice.
EWCIB sharedhatoneof theseorganizationseepeatedlyequesteddditionatrainingfundsto
supportthe needfrom job seekersvenduringthe pandemievhenmostareasverenot ableto find
job seekerso serve.

ECWIB partnersloselywith ODHS astheyareco-locatedn mostof the comprehensive
WorkSourc®©regonCentersaswellasactivemember®nallE C W1 Bdalkadershipeams.
Howevertheydid notimplementa STEPprogramwith theinitialinvestmenbecausée
performanc@eriodwaslesshansixmonths Further partnerst the ODHS- SelfSufficiency
ProgramandOED havefundingto specificallgupportSNAP participantsECWIB decidedo focus

30



investmentsn agreatnumberof low-incomeindividualsvho arenot SNAPrecipientandwho are
not beingservedeECWIB focusedntheB o a riddniifiedspeciapopulationsastherearefew
fundingstreamsledicatedo servethem.

ECWIB identifiedthreegapsn serviceandsharedheirplansto fill thosegapswhichincludeusing
Prosperityl 0,00Gundingto fill two of thegapsThesewo arel) procureEnglishtranslation
serviceand?2) providecohorttrainingspecifido thetargetedndustrysectorgi.e. healthcare,
constructiontechnologyandmanufacturing)Fillingtheirthird gapwill involveprocuringa
managememmformationsystenthatwill identifyindividuajob seekecharacteristicenrollment,
andperformanceneasurefor thosein servicesupportedy the Prosperityl 0,00@Program.

ECWIB plansto helporganizationsinovateto betterservethe populationdshe ECWIB Boardhas
prioritizedwith the Prosperityl 0,00Gunding.For exampleECWIBsitedO r e g fousteyes
WorkSourc®regonCentelnnsidea statecorrectionainstitution. ECWIB plansto fund afull-time
staffpersonin theregionaktateprisonsat Deea RidgeandWarnerCreekCorrectionalnstitutionsto
supportreturningecitizengapidlygainemploymenpre- or postincarceratiorexpectingreduction
in recidivism.

We are extremely proud of the work our WIAO Title | contractors provide. They
are determined to serve those most in need and are diligent about innovation
and customer service. Their reliability and flexibility results in exceptional
customer service to a diverse set of job seekers and businesses. We are
extremely fortunate to work with such a dedicated group of professionals.
~East Cascade Workforce Investment Board

ECWIB leveragedtherfundsto supportthe constructiorandhealthcarsectorsparticularlyn the
CentralOregonsubregion ECWIB plansto makeinvestments manufacturinghamelybioscience
in centralOregon;agriculturéechnologyn the ColumbiaGorgeandPlateasubregionsgndin the
constructionndustryin the KlamathBasinwith the secondoundof Prosperityl 0,00Gunding.

Overall ECWIB reportsbeingintentionabbouthowtheyhaveallocate@ndhowtheyplanto
continueto allocatéProsperityl 0,00Gunds. Theyreportconcerrthatthis onetimeinvestmentvill
starteffectiveprogramminghut it will not havetheinvestmento sustairthe programsr the
expeatdinitialoutcomes.Furthermoreruralareasn Oregonlackpopulatiordensityandtherefore
receiveamuchlowerallocatiorof federafunding. Thefederainvestmenin workforce
developmenhasbeenon asteadydeclineoverthe pastdecad@ it is lessthanhalf of whatit was
twelveyearsago.As arurallocalworkforceboard ECWIB is concerne@boutaddressinmequities
andnewchallengei workforcedevelopmeni anatmospheref reductionyearafteryear.

Eastern Oregon Workforce Board

EasterrOregonWorkforceBoard(EOWB)isthelocalboardservinghe eighteasterimostcountiesn
Oregon,jncludingBakerGrant,HarneyMalheurMorrow,Umatilla,Union,andWallowacounties. EOWB
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reportedverylittle narrativenformationto the WTDB andthe HECC, makingt difficult to understanthow
EWOB isimplementind’rosperityl0,000n its region.

EOWB reportedhatthelocalboardcontractedvith TrainingandEmploymentConsortium(TEC),its
existingWWIOA servicerovider to fulfill therequrementof the Prosperityl 0,00programTEC is providing
On-the-JobTraining(OJT)to individualsn the FutureReadyOregonpriority populationsltn collaboration
with TEC andBlueMountainCommunityCollegg BMCC) EOWB is supportingertificatearainirg in the
field of Unmannedhircraft System@UAS)and/or UnmannediircraftVehiclegUAV).

With justunderl10,00(dultsin the eightcountyservicareahathaveneithera highschooldiplomanor a
GED certificatethe EOWB will teamwith TEC to providethe preparatorynstructionandwill alsopartner
with BMCCin the Adult BasicEducation(ABE) testingof adultsto earnacertificate.

Lessons Learned

TheProsperityl0,00Qorogramis earlyin the performanceeriod,andour conclusionso dateare
basd onimplementatioefforts. Takentogetherthe ninelocalworkforceboardsbegan
implementationf Prosperityl0,000n anunusuallyparrowwindowof time.Eight of the boards
haveawardeaontractsandseverhavebegunservingoarticipantsn thattimeframe.Theninth
waitedintentionallyuntil systematidatacollectioreffortswereunderwaywhichwasjustbeforethis
writing.

FutureReadyOregonin generahndProsperityl 0,008 in particulaaimfor both expediencin
deliveringservicesndinnovaton to servecommunitiebetter,andall the ninelocalworkforce
boardshalancedheseneedsn someway,employinglifferentmethodgo investthefirst roundof
funding.Somebuilt newprocesseandnewpartnershipsyhileothersusedprovenapproacheand
partnergo prioritizespeedf implementatiorManyusedsomeelement®f both. At aminimum,
thedifferencesn thesestrategieareinfluencedy the uniguecommunitiesheyservethe
compositiorandsizeof regionabusinesseandindustriesthe relationshipsvith the Oregon
EmploymenD e p a r t Woek8ouroedfices,andthe capacityf both thelocalworkforceboards
andtheorganizationtheyawardo offer workforcedevelopmensgervices.

RegardingrutureReadyO r e g priarily sn communityengagemenipur of theboardseported
intentionakngagementith parthnerandcommunitygroupsto enhanceheir effectivenesis
providingservicdo theirareaSomepaidcarefulattentionandspenttimeto understandhe unique
needf employersyorkforcedevelopmenserviceroviderseducationabrganizationgnd
populationservedvho maybenefitirom Prosperityl 0,00Gundedworkforcedevelopment
opportunitieandservices For exampleCWPheldlisteningsessionwith keypartnergroupsprior
to openinghe RFPprocesandusedwhattheylearnedo makeawards RWPheldfocusgroupsto
identifyhow bestto servehe Latino/a/x community. WWPopenedanRFQQ andwasablegarner
awiderknowledgdaseof the needof CBOsandthosetheyserve SOWIB incorporatedhe
languagandintentof Prosperityl 0,000n theirgeneraRFPprocesgrior to their Prosperityl 0,000
allocationresultingn sevemewproviderawardg two of whichwereawardedProsperityl 0,000
funding. Theseexamplesemonstratéheimportancef communityfeedbaclandintentional
planningor advancinghnovationandestablishingewpartnerships reachOregoniansvho have
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beenunderservedn total,four of the nineboardseportedntentionatommunityfeedback
opportunities

In termsof the priority populationsn FutureReadyOregon servinghesecommunitiesvasafocus
for allboardsn someway.For someboardsthe abilityto servepriority populationsvasanawarding
criterionfor subgranteefor mostboardsthe communitiesgheyfocusedn weresizeablén their
region Otherboardsncludedndividualsvhomtheyidentifiedascommunitiesn needout arenot
identifiedin the FutureReadyOregonlegislatio{fSB1545 2022)aspriority populations Whilethis
resultd in beingmoreinclusivethe disperseattentionrmayalsoreduceeffectivenesandimpacts
for individualserved.Fewlocalworkforceboardseportedfocusingon womenasa priority
populationThereforethisis anareavewill be payingoarticulaatentionto in thecomingyearas
oneof the Prosperityl 0,00@o0alds to ensurehalf of the participantearewomenln addition,
multiplelocalworkforceboardsseltidentifiedneededmprovementa partnershipso effectively
servemember®f O r e g mineféderallyecognizedribesandindividualsvhoidentifyasmembers
of theLGBTQ+ community.

With regardo theemphasisn supportinchighhdemandndustriesall localworkforceboards
awardedor will awardProsperityl 0,00Fundsin alignmentvith theirexistingsectorstrategiesin
all caseghesesectorstrategiearebasedn extensivanalysisf theregionaeconomygapsn skills
amongheregionalvorkforce andindustrydemandgperformedoy the localworkforceboardstaff.
Thesegredeteminedsectorstrategieandidentificatiorof communitiesnostin needallowedhe
localworkforceboardgo investandleverag®rosperityl 0,00undingmorequicklyand
strategicallshanif theyhadneededo develogsectorstrategiesin additionto theirexistingsector
strategieseveralocalworkforcedevelopmenboardsexpandedheir sectorstrategyvorkinto the
earlychildhoodeducationndustry Further,someof thelocalworkforceboardschoseo focuson
the childcareandhousingheedf theircommunitieandthosetheyservan responséo barriers
participantarefacingin theseareas.

Regardingessongearnedthelocalworkforceboardsdentifiedsomecausdor concerregarding

the sustainabilitgf investmentsMultipleboardsdentifiedthe declinen federalwvorkforce
developmenfundingoverthe pastseverayearsasasignificanbbstacléo the work thattheydo.
WhiletheywelcomedProsperityl 0,00Gundsasa muchneedednfusionof fundsintoOr e gon 6 s
workforcesystemsone localworkforcedevelopmenboardsacknowledgethe futurechallengef
sustaining@xpandedavorkforceservicesncethe onetimefundinghasbeenexpendedaswellasthe
drawbacksf arapidturnaroundimefor spendinglownthefunds. Withoutconfidercein
sustainabl&inding,thelocalworkforceboardsxpressedoncermboutbeingableto achievehe
Prosperityl 0,00Qyoals.Thisconcerrhasinfluencedheinvestmentecisionsnadeby atleasione
board.

Anotherconcernthatinfluencedhetimingof investment$or oneboardandinfluencedhe ability
to reportpreliminaryprogressowardsachievinghe Prosperityl 0,00Prograngoaldor allboards
isthedelayin areportingsolutionto trackparticipantharacteristicajorkforcedevelopment
activties,andoutcomes.For RWP thisdelayin areportingsolutioninfluencedheirdecisiorto wait
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to investthe Prosperityl 0,00Gundsin directsupportdor participants Whilethe solutionis
availabl@ow, RWPparticipantsvill havea shortenedime-periodto receivahe opportunitieghat
werefundedin thefirst roundof Prosperityl0,00Gunding.

Localworkforcedevelopmenoardsthe HECC,andthe WTDB mustallwork togethetto continue
developin@ndto improvequalitativeandquantitativelata collectiorandreporting.The Future
ReadyOregonlegislatiorcallsout reportingrequirementtor localworkforcedevelopmenoards
andthe HECC anda Prosperityl0,000versightolefor the WTDB. Theorganizationplanned
qualitativedatacollectiorandanalysi$or implementatioto beledby the localworkforce
developmenboardsandpresentindingsto theWTDB, butin practicethe HECCandWTDB did
not receivahetypeandamountof informationon Prosperityl0,00Ghattheyhadhopedfrom
Section 3a.20f thelegislationy E alochalworkforcedevelopmenboardshallcompiledataon the
progressnadetowardcarryingout the Prosperityl 0,000ProgramThe boardsshallprepareand
submitajoint reportthatincludeglatadisaggregatday race generandgeographyp the
commissiormndthe StatéNorkforceandTalentDevelopmenBoardno laterthanOctober31 of
eachyearjn themannemprovidednORS1 92 . 245 . 6

Further WTDB membersverenot wellpreparedo meaningfullgxerciséheiroversightmandate.
Goingforward,HECC staffwill continueto work closelywith localworkforcedevelopmenboards
to ensuregeportingexpectationandneedsreclearandthatlocalworkforcedevelopmenboards
havethetoolsandresourcetheyneedo besuccessfuh datacollectionrandreporting Further,
HECC staffwill ensurehat WTDB memberareclearon theirroleregardind’rosperityl 0,000,
receivaeportsin atimelyfashionandarebriefedby staffwho haveanalyzethe data.

Conclusions

Overall]Or e g localoskforceboardamplementedProsperityl0,000vell.Underaverytight
timeframetheyhavesolicitedapplicationandawardedjrantsconductedcommunityengagement,
built newpartnershipsndbeguno serveparticipantsThe Prosperityl 0,000Programhasalready
fundedmorethan40providerdo serveparticipantshroughouthe stateof Oregon. Those
providersareofferingworkforcedevelopmenprogrannavigationexpandeacces community
basedareecounselingndwraparoundgupprts andservicesandopportunitieto earnindustry
recognizedertificatessredentialgnddegreethroughwork-basedearningexperience$Vhile
significanvariationexistsacrosghe boardsandregionsthis diversitycanserveasa strengthf
boadslearnfrom eachother.Participanbutcomeselatedo the specifigprograngoalsestablished
in thelegislatiofSB15452022)will beforthcomingin the 2023report.
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CAREER PATHWAYS

SB1545(2023 allocate&14.9millionto the HigherEducationCoordinatingcommissiofHECC)
to administethe FutureReadyOregonPostsecondagareePathway®rogramMostof these
funds($142 million) deliveredinanciaupportto communitycollege$o expandheir Career
Pathwaygrogramsnd providedirectsupportto CareerPathwaystudentsin thissectionwe
describéhe proces$HECC usedo implementhis programandadministethesefunds.

CareePathwaysrenotnewto Or e g aomriusitycollegesLaunchedn 2004throughthe
NationalGovernorsA s s o c iPathwiaygorAdvancemenitiative,Or e g GaneéPathways
Initiativebegarwith five collegedn 2006 theinitiativeexpandedo 11 collegesandthento all 17
communitycollegesn 2007. The StateBoardof Educatiorappravedthe creatiorof anewshort
termcertificatethe CareePathwayCertificate®f CompletionCPCC)in July2007.These
certificates;ombinedwith existing_essThanOneYear(LTOY) certificatesensurdlexible
educationandskill buildingoptionsfor unemploye@ndunderemployedorkerscareechangers,
parttime studentsvho needto work,andstudentsvho desireashorttermcredentialo jump-start
theircareeré anentryleveloccupationTheyarepartof anationaketof CareePathways
programsat both secondargndpostsecondatgvelqseefor example,
https://cte.ed.goV/initiatives/caregrathwaysystemys'

OregonCareePathwaysireprogramghatlink educatiorandtrainingwith intentionaktudent
supportto enablendividualgo secureredentialandadvancevertimeto higherevelsof
educatiorandemploymenin anoccupatioror industrysector CareePathwaysacilitatestudent
transitionfrom highschoolto communitycollegefrom pre-collegecourseso for-credit
postsecondagyrogramsandfrom communitycollegeto universityor employmentCareePathways
in Oregonimprovesystemsandarealignedvith guidedoathwaysvork. Theyareanintegrated
approacho studensuccesbasedn intentionallydesigned;lear coherentandstructured
educationaxperience informedby availablevidencethatguideeachstudenteffectivelyand
efficientlyfrom the point of entrythroughto the attainmenof high-qualitypostsecondaigredentials
andcareersvith valuein thelabormarket.

Fouressentideaturedielpoperationaliz€areePathwayprograms

13 perkingCollaborativé&Resourcéletwork(2022).
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https://cte.ed.gov/initiatives/career-pathways-systems

1. Wellconnecte@ndtransparenéducationtraining supportservicesandcredentials
developedhroughrelationshipsvith faculty industry CTE, apprenticeshipyorkforce
developmentr educatiorpartnersalignwith localprioritiesand/or labormarketeed.

2. Multipleentrypointscreateequityandacces$or diversgpopulationsincluding
individualsvith barrierdo educationandsupportalls t u dsuctdss@ntryinto a
careepathway.

3. Multipleexitpointsatsuccessivehjighereveldeadto sdf- or familysupporting

employmenandalignwith subsequergntrypoints.

4. Stackableredentialpreparestudentgor additionatredentialsr trainingandoneor
moreof thefollowing:industryrecognizedredentialpccupationdlcenseor credential
with labormarketvalue.

A studenis considered CareePathwaystudenbncethe studenteceivemtentionaktudent
supportandattendsa CareeandTechnicaEducation(CTE) coursehatis partof oneof the
designatedathway®eyondhedrop date;studentappearingn the FourthWeekenrollment
Reportfor aCareePathway€TE coursearecountedasattendingoeyondhedrop date Career
PathwaygrantrecipientgcommunitycollegesjleterminavhichstudentareCareePathways
studentsastheydefinewhatserviceareincludedn intentionaktudentsuppat in the programand
whichcoursesrepartof their CareePathwaygprogram.

TheFutureReadyOregoninvestmenin the CareePathwaygprogramsprovidedirectandindirect
supportfor studentgo successfullygompletehear programgarnacredentiatecognizedhy a
targetedndustrysecbr, andobtainemploymentvith anincomethatmeetshe seltsufficiency
standardor the countyin whichthe communitycollegeesides Moreovertheinvestmenis
intendedo reducedisparitiegxperiencely priority populationsn securingyainfulemploymenor
obtainingcareeadvancementThesegoriority populationsncludethe following:

Communitie®f color

Women
Low-incomecommunities
Ruralandfrontiercommunities
Veterans

Personsvith disabilities

Incarceratdandformerlyincarcerateshdividuals

- = = = =4 -4 -4 -2

Memberof Or e g mineféderallyecognizedndiantribes
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1 Individualsvhodisproportionatelgxperiencdiscriminationn employmenbn the basisof
age

1 Individualsvhoidentifyasmember®f the LGBTQ+ community

H E C Cdifise of CommunityCollegeandWorkforceDevelopmen{(CCWD)administerghe
FutureReadyOregonPostsecondafyareePathway®rogram.In May2022 CCWD notified
college®f theiraward.Eachcollegevasawarded differenttotalamount. Thefundingformula
wasbasedn threedifferentfactors:

1 All collegeseceived baseof $300,000.

T All collegeseceiveddditionafundingbasedn the numberof FulltimeEquivalenStudents
(FTES)servedythecollege.

1 Smallecollegesvith less5,000FTESwereprovidedadditionafundingdueto lesstuition
revenugheyreceivalespitehavingsimilaradministrativeostsaslargercolleges.

CCWDreleasedrequestor applicationgRFA)to collegeso applyfor the FutureReadyOregon
funding.All 17 collegessubmittecapplicationso receiveheirdistributionof FutureReadyOregon
PostsecondaareePathwayfunds.To expeditehedistributionof fundsunderashorttimeline,
CCWDusedastreamlinedpplicatiorformatthatwassimilarto arecentprocessfor aprevious
allocatiorof CareePathwaysunding. Theapplicationncludedasimplebudgetform andbrief
narrativeof howthefundswereto beused CCWDincorporatedhe applicatiomarrativesnvoice
requirementgnddatareportingdeadlinesto the grantagreement€ollegeseportedusinga
recentapplicatiorprocesandreceivinghe prioritiesstatedn the FutureReadyOregonlegislabn
andtheamountof fundingeachcollegevouldreceivdrom thisallocatiorwereveryhelpful.

Collegeseportedusingthe fundingto expandexistingCareePathwayprogramsgevelogargeted
outreacteffortsto priority populationsbuild or expandcurriculumin targetedndustriesand
upgradeechnologyndequipmenin CareePathway&€TE programsSone collegesreusingthe
fundsto expandcapacityor CTE programghatserveCareerPathwag andotherstudentsFinally
somecollegesarestrengthenintheir effortsto recruitandsupportparticipantsandcollaborating
with CBOs workforceagencieandotherpartnergdo maximizeenrollmeneandsupportto students
in postsecondagareepathwayrainingprograms.

Table2.2includedriefdescription®f the plansto usethe grantfunding,instructionaprograms,
amountsawardedo collegesand,if identifiedthe priority populationghe collegesretargetingheir
FutureReadyOregongrantfundingto serve.
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Table 2. 2: Career Pathways Program Descriptions by Community College,

Academic Program,

Priority Populations,

and Amount

Awarded
Priority
Community . Populations
College Brief Description of Career Pathways Academic Program | ntentionally Amount
(I ndustry) . Awarded
(CO) Recruited or
Served
Blue Mountain CC | Upgrade and purchase equipment for Commercial Driver®s CDL, Welding Rural communities, | $519,959.00
License (CLD) and welding programs; support instruction for low income
CDL program, launch a career center and leverage other
funding sources
Columbia Gorge | Build and expand advanced manufacturing, Emergency Advanced Rural, low-income | $436,899.00
CcC Medical Technician (EMT), construction, health occupations | Manufacturing,
programs; targeted marketing; scholarship and student EMT/paramedicine,
support services; equipment upgrades construction, Health
Occupations
Central Oregon Instructional support for CTE programs, Integrated CIS, Business, Digital $801,440.00

CC

Education & Training (IET) program development, new
certificate development, sub-agreements for outreach and
recruitment efforts; direct student support
tuition/fee/supplies; equipment and technology upgrades

Arts, GIS, Forestry,
Addiction Studies,
Public Health,
Exercise Science

Chemeketa CC

Collaborate with community partners to expand and
leverage existing programs and support services; Integrated
Education & Training (IET) program development in

Certified Nursing Assistant (CNA), EarlyChildhood Education
and Welding programs. Leverage Inclusive Career
Advancement Program (ICAP) to serve individuals with
disabilities.

CNA, Welding, Early
Childhood Education

Rural, low-income,
individuals with
disabilities

$1,311,502.00

Clackamas CC

Hire personnel to develop and lead Career Pathways and
Integrated Education and Training (IET) programs; outreach
to priority populations; direct student support tuition and
wraparound services

Low-income

$980,919.00
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Priority

Community Academic P Populations A X
College Brief Description of Career Pathways cademic rogram | ntentionally moun
(I'ndustry) . Awarded
(CC) Recruited or
Served
Clatsop CC Hire personnel to develop new coordinated resource team Vessel Operabr Rural, low-income, | $486,242.00
including data and reporting staff, instructional assistants, Training, Automotive | individuals with
faculty for vessel operating program; outreach to priority disabilities
populations; purchase student assistive technology;
purchase equipment
Klamath CC Outreach and marketing to priority populations; purchase Advanced Rural, low-income | $545,844.00
curriculum for Adult Education programs; purchase Manufacturing,
equipment for welding and advanced manufacturing Welding
programs
Linn Benton CC Leverage SNAP Training and Employment Program (STEP) Low-income $848,766.00
to support low -income students; outreach to priority
populations; collaborate with industry partners
Lane CC Expand capacity and leverage existing student support $1,118,294.00
programs; develop new Career Pathway Certificates; expand
Integrated Education & Training (IET) program; direct
student support tuition and wraparound services
Mt. Hood CC Expand existing career pathway student support programs; Healthcare, Early $1,082,780.00
develop new certificates in welding, EMT and construction; Childhood Education,
outreach to priority populations; equipment upgrades Accounting,
Construction,
Computer Science,
Advanced
Manufacturing
Oregon Coast CC | Expand curriculum development, faculty training and Allied Health, Welding | Low-income $399,435.00

assessment in Allied Health and Welding programs; provide
direct student support.
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Priority

Community Academic P Populations A t
College Brief Description of Career Pathways cagemic Trogram | ntentionally motn
(I'ndustry) . Awarded
(CC) Recruited or
Served
Portland CC Hire personnel and expand capacity in existing career Low-income, $2,842,242.00
pathways programs; develop new Integrated Education & women, veterans,
Training (IET) programs; develop new Career Pathway LGBTQ+
Certificates; provide direct student support; targ eted communities
outreach to priority populations
Rogue CC Pilot new program, hire personnel; outreach to priority Low-income $782,990.00
populations and collaborate with community partners;
provide direct student support and wraparound services;
Southwestern Collaborate with community partners and leverage other Rural, low-income | $568,975.00
Oregon CC funding services; outreach to priority populations; hire
personnel to implement grant; purchase equipment
Tillamook Bay CC | Expand existing career pathways programs; build pilot Welding $399,128.00
program to recruit students to Welding program; hire
contractor to manage renovations and upgrade to Industrial
Technology center
Treasure Valley Hire personnel to develop new Career Pathways team, Communities of $501,521.00
CC outreach to priority populations, develop Integrated color, low-income,
Education & Training (IET) programs, direct student rural
support.
Umpgua CC Expand career pathways programs; targeted outreach to Healthcare, Rural, low-income | $615,839.00
priority populations; expand High School Bridge program; Manufacturing,
direct student support; hire personnel; develop new Automotive

certificate programs
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Lessons Learned

SomecollegesreatedhewCareePathwayg programgi.e.,newacademiprogramsandother
collegesmprovedexistingporograms This differenceaddedacomplexityto decipheringvhich
studentgo reportin the FutureReadyOregondatasubmissiofor collegesTo supporithe colleges,
HECC offeredthreetechnicabssistance o f h 0 @ &ndirvitedall collegeso join if theyhad
guestions HECC documentethosequestionaindanswerandproducedafrequentlyasked
guestionslocumenthatwassentout to all colleges

Collegeseportedseveal challengewith initialimplementatiomactivitief the FutureReady
OregonCareePathwaysvestment.Thequickturnaroundimeto writethe proposafollowedby
thelagtimeto contractexecutiormeantcollegesiadto waitlongerto beginhiringproceduresr
spendinggrantfundsfor the comingacademigear Thisdelayshortenedjrantprogresswhich
couldnot beginuntil contractaverecompletan lateJulyandearlyAugust Additionally collegeslid
not receivdinal specificationfor collecthg participareveldatauntil mid-October andcolleges
collectivelyeportedhiswasa ssignificanthallenge

Similarto otherFutureReadyOregonprogramsgollegeseporedthetighttimelineof achieving
grantgoaldor expandingprogrammingndbuildingcapacityvithin the 20222023schoolyearis a
challengeln addition theyreporedthe datacollectionandquarterlyreportingof studenieveldata
isachallengbecausé requirestafftimeto bededicatedo reportingthatcouldbe dedicatedio
grantimplementatioor directstudentservice.Finally somecollegegnot all) requestethat
intentionaktudentsuprt service be centrallydefined ratherthanallowingcollegeso defineit for
themselveso makeprogramevaluatiomndimprovementnorestraightforward.

Collegeslsoreportedchallengesf theirown. Theyidentifiedawiderangeof gapgo effectvely
servethe priority populationsn theirregionsTheseancludel enrollingandservingsystemically
underrepresentedmmunitie®f color,low-income andruralcommunitiesSomecollegedproject
activitiesncludedevelopingargetednarketingandoutreachto thesepopulationsAdditionally,
collegesdentifiedvariousserviceneed for studentso be successfuhcludingtransportation,
childcareinternetandtechnologyandlanguagearriersSomecollegesirecollaboratingvith CBOs
andworkforcepartnerdo providetheseserviceso identifiedpopulations.
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Conclusion

Collegesreusingthe FutureReadyOregonPostsecondayareePathwayProgranresourcefor
expandingheir careepathwaygrogramscapacityuilding,newprogramminggollaboréon with
communitypartnersandaddingnewand/or expandingntentionaktudentsupportserviceso
students.In theupcomingyearcollegesinticipateservingmorepriority populationginderthe
FutureReadyOregonPostsecondagareePathwaygrantthanin pastyearsiueto deliberate
investments programming@ndserviceshatsupportpriority populatioraswellascollaborations
with CBOsandworkforceagencies.

TakentogetherHECC andthe communitycollegesmplementedhe CareePathwaysomponat of
FutureReadyOregoneffectivelyHECC put togetheranefficientandusefulapplicatiorprocess,
thoughcontractexecutioriook longerthancollegeplannedo begintheirimplementatioim the
shorttimeframeHECC wasdelayedn gettingdataspeciftationgo the college$ut provided
technicasupportfor collegeso implementhe specificationgollegesisedfundsto strengthen
programinfrastructurehatwill servecurrentandfuturestudentsto develomewprogramsto plan
andimplemennhewoutreachstrategieto priority populationsandto providestudensupport
servicedn thecomingyearthe collegesindthe HECC will beginto assesthe effectivenessf these
variousnvestments.
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REGISTERED APPRENTICESHIPS

TheBureawf Laba andindustriegBOLI), ApprenticeshipndTrainingDivision(ATD) was
allocate®18.9illionin FutureReadyOregon(SB15452022)grantfundingto administethe
FutureReadyOregonRegisteredpprenticeshiProgramThesegundsareintendedo provide
financiakupportto accelerat@novationin the developmengxpansiorandimplementatioof
healthcareandmanufacturingpprenticeshipandto supportthe developmendf pre-apprenticeship
trainingprogramsn healthcarananufacturingandconstrction. In this sectionwedescribehe
processeBOLI undertooko implementhis programandadministethesefunds.

The OregonStateApprenticeshipndTrainingCouncilOSATC) underthedirectionof the
ApprenticeshipndTrainingDivisionof the OregonBureawf Laborandindustriesis the
governingodythatapprovesiewapprenticeshipommitteesprogramsandpolicieslt alsomakes
decisionsboutindividuala p p r e redistratiangisiplineandplacementAlignedwithitsrole,
OSATCmaksthefinal decisiorof the FutureReadyOregonRegisteredpprenticeshifrogram
grantawards.

OSATCawardshe FutureReadyOregonapprenticeshigrantson acompetitivebasidhasen
recommendatiorfsom the EvaluationrCommittee.The evaluatiorommtteewasconvenedo
reviewapplicationandproviderecommendatiorte the OSATCfor approval/deniato fundthe
awards.Theevaluatiomrommitteeconsisteaf four membersonemembenf OSATC,a
representativieom BOLI, apublicmembemho haseitherlargegrantfundingor fiscalexperience,
andthe ATD Director.

Theevaluatiorcriteriaincludeensuringhe proposegrogram®f theapprenticeships pre-
apprenticeshipmrewithinthe healthcarananufacturingyr constructiorindustrieshavedefinel
measurableutcomesidentify,andengagé¢he priority populationgheyserveandhaveawelk
definedproposafor implementationThesepriority populationsasdefinedn SB1545(2022),
includethefollowing:

A Communitiesf color

Women
Low-incomecommunities
Ruralandfrontiercommunities
Veterans

Personsvith disabilities

Incarceratedndformerlyincarcerateshdividuals

T o o To To To T»

Memberof Or e g mineféderallyecognizedndiantribes
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A Individualsvho disproportionatelgxperiencdiscriminationin emplymenton thebasis
of age

A Individualsvhoidentifyasmember®f the LGBTQ+ community.

Additionallythe grantawardeesustbe CBOs labororganizationdpcalworkforcedevelopment
boardsandotherentitieshatdevelopgheseapprenticeshipmndpre-appenticeshigraining
programsTheallowablegrantsactivitiesarelistedbelow:

A To paythe costsof conveningemployerén healthcareandmanufacturing;

To recruitandconductoutreacHor apprentices;

To providetuition andfeeassistand® programparticipants;

To paythe costsof tools,supplieandequipmenandothertrainingrelatedcosts;

To payfor technologyupportsincludingoroadbandervices;

o o To T To

To provideapprenticewith supportsandsewricesthatareequivalento the supportsand
serviceswvailabléo apprenticesho performwork on abridgeor highwayproject;

A To developuniformstandardfor newregistere@pprenticeshigndpre-apprenticeship
trainingprograms;

A To develom curricdum andstandaratourse®f studyfor theinstructionof apprentices;
and

A For anyotheractivitieghatthe bureaudeemsiecessany supportthe expansiomf

registeredpprenticeshigndpre-apprenticeshifrainingprogramsandto supportoverall
increaedprogramparticipationywith anemphasisn increasegatrticipatiorby women
andindividualsrom communitie®f color.

Bytheendof thefiscalawardB O L IABDswill haveengageh threeroundsof Requestor
Proposal¢RFP)to dispersé&utureReadyOregonfunding. Thefirst two roundshavebeenfunded
andprogramenrollmentandactivitieshavecommencedThethird roundopenedn Novembed,
2022andwill closeon March10,2022.

First Round of Funding

Thefirst roundof fundingopenedvith anRFP releasedn May2, 2022andclosedon June2,2022.
ATD did extensiveutreaclover13,573ontactiststhroughlistservandthoseorganizationthey
consideredtb beinterestedn thefundingor partnersn communicatinghe opportunityaswidelyas
possibleFromthe openingof the RFPthroughits closing ATD heldmultipletrainingsessionand
postedhoserecordingo theirwebsite.In additiontheymetindividuallywith thosewho indicated
theywouldbeapplyingor fundingto thoroughlyexplan the goalsof this FutureReadyOregon
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apprenticeshiprogramandtheimportancef cleartargetedutreachstrategiet priority
populations.

In total,twentygrantproposalsverereceivedy ATD in thefirst round;15largegrantapplications
andfive smallgrantapplicationsveresubmitted.The EvaluationrCommitteeecommendetbur
largepre-apprenticandfive largeapprenticapplicationso beapproved.Additionallyfwo small
grantproposalsvererecommendetb befunded. At the JulyOSATCmeeing,fundingdecisions
weremadeto allocate$2,160,958verthe 11 organizationthathadbeenrecommendeduringthe
first roundtheyallocatedundingin two categoried,) largegrantsand2) smallgrants.

Theeleveraward©OSATCapprovedvill servemorethan400peoplen thestate. Theseawards
includedallthreekeyindustries.Sed-igure2 2. EachFutureReadyOregonpriority populatiorwas
includedn atleastneproposaln roundone. Sedigure2.3.
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Figure 2. 2: Career Pathways Program Descriptions by Community College, Academic
Program, Priority Populations, and Amount Awarded
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Figure 2. 3: Number of Awards and Applications in the First Round of Applica tions by Priority
Population
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ATD alsotrackedhelocalworkforceregionto ensurehatallregionsof Oregonwereservedinder
the FutureReadyOregonRegisteredpprenticeshifrogram.All regionsexcepfor the Eastern
OregonWorkforceBoardi includirg Baker Grant,HarneyMalheurMorrow,UmatillaUnion,and
Wallowacountieswereincludedn both applicationsndawarddgor thefirst round.Sedrigure2 4.

State of Oregon, Oregon Workforce Partnership
Northwest Oregon Works

WorkSystems, Inc.

Clackamas Workforce Partnership

Willamette Workforce Partnership

Lane Workforce Partnership

Southwestern Oregon Workforce Investment Board
Rogue Workforce Partnership

East Cascades Works

it

Eastern Oregon Workforce Board

o

1 2

w
SN
ol
(o2}
~

= Awards ®Applications

Figure 2. 4: Number of Awards and Applications in the First Round of Applications by Local
Workforce Board District

Table2.3 below,dentifieghe organizationgescriptionyegion priority populationjndustry andthe
amountawardedn thefirst roundof funding.
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Table 2. 3: Registered Apprenticeship Program Round One Awardees,

and Amount

Project Description,

Region, Priority Populations,

Industry

Round 1 Awards

Organization Description Region Priority Populations Industry Amount
Klamath Recruit, train, and facilitate 25 more high | East Cascades High School students: Construction | $62,100
Community school students®6 pa| Workforce Region: communities of color, women,
College construction pre-apprenticeship Crook, Deschutes, low-income, rural communities,
activities/courses, academic/degree Gilliam, Hood River, persons with disabilities,
track, supported employer placements, Jefferson, Klamath, Oregonds nine f
and support services for student Lake, Sherman, Wasco, | recognized tribes, age
materials, tools, tuition, and technology and Wheeler counties discriminated people, LGBTQ+
supports. community
Chemeketa Expand CCCO©& s-apprenticeship | Willamette Workforce Communities of color, low- Construction $56,750
Community programs to serve 50 individuals, 40 of Partnership Region: income communities, rural and
College whom will be from priority populations. Linn, Marion, Polk, and frontier communities, and
Yambhill counties incarcerated and formerly
incarcerated individuals
Oregon Create a new registered apprenticeship Northwest Oregon Communities of color, low- Manufacturing | $30,507
Department program in manufacturing. The Boiler Works, Willamette income, rural communities,
of Operator Apprenticeship for incarcerated | Workforce Partnership, individuals with disabilities,
Corrections individuals will begin by serving 4 Lane Workforce incarcerated and formerly
participants. Partnerships: Benton, incarcerated individuals,
Clatsop, Columbia, Oregonbdés nine f
Lincoln, Tillamook, Linn, | recognized Indigenous tribes,
Marion, Polk, Yamhill, individuals facing age
and Lane counties discrimination, and LGBTQ+
community
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Round 1 Awards

Organization Description Region Priority Populations Industry Amount
ENDVR Create a new, innovative registered Northwest Oregon Oregonbds hi st or | Manufacturing | $554,991
apprenticeship program for a Botanical Works, WorkSystems, underserved communities,
Extractionist within the manufacturing Inc., Clackamas including the priority population
industry. Serving 4 participants to Workforce, Willamette of communities of color
remove barriers to quality employment Workforce, Lane
in the cannabis industry. A Botanical Workforce: Benton,
Extractionist works in a state-compliant Clatsop, Columbia,
processing lab performing solvent-based | Lincoln, Tillamook,
and/or solventless extractions with Multhomah, Washington,
cannabis. A large portion of this proposal | Clackamas, Linn, Marion,
is for the development of program Polk, Yamhill, and Lane
standards, curriculum, and an online counties
learning platform to enable statewide
student access.
Portland Expand outreach and enrollment for its Clackamas Workforce Communities of color, women, Construction $144,473
Youth pre-apprenticeship Bridge Program in the | Partnership, low-income communities, and
Builders construction industry to train an WorkSystems, Inc. LGBTQ+ individuabk
additional 125-apprenticeship ready region: Clackamas,
graduates. The Bridge Program is anine- | Multhomah, and
week pre-apprenticeship program Washington counties
providing vocational training to youth.
Rogue Develop a new Industrial Machinist Rogue Workforce Low-income communities, Manufacturing | $249,751
Community Apprenticeship Program in the Partnership: Jackson and | Veterans, and incarcerated and
College manufacturing industry, providing Josephine counties formerly incarcerated individuals
support services to 10 new apprentices.
Southwestern Develop Pre-Apprenticeship Programs, in | Southwestern Oregon Women, low-income Construction | $432,250
Oregon the construction, serving 75 high school Workforce Investment communities, and rural and
Community juniors and seniors from 12 selected Board: Coos, Curry, and | frontier communities
College schools in Coos, Curry, and Western Douglas counties

Douglas counties.
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Round 1 Awards

Organization Description Region Priority Populations Industry Amount
United We Expand the Certified Drug and Alcohol Northwest Oregon Communities of color, women, Healthcare $233,000
Heal Counselor (CDAC) Registered Works, Willamette low-income communities, and
Apprenticeship Program in the Workforce Partnership, individuals who identify as
healthcare industry, including providing Lane Workforce members of the LGBTQ+
support services for 30 registered Partnership, East community
apprentices. Cascade Works: Benton,
Clatsop, Columbia,
Lincoln, Tillamook, Linn,
Marion, Polk, Yamuhill,
Lane, Crook, Deschutes,
Gilliam, Hood River,
Jefferson, Klamath,
Lake, Sherman, Wasco,
and Wheeler counties
Youth 71five Create two brand-new Construction Pre- | Rogue Workforce: Communities of color, women, Construction $92,296
Ministries Apprenticeship Programs with Jackson and Josephine | low-income communities, rural
corresponding support services for 75 counties and frontier communities,
youth (ages 16-24 yrs. old), providing incarcerated and formerly
student case management and direct incarcerated individuals,
support services. They will partner with individuals who
Association of General Contractors, disproportionately experience
Community Justice, and Builders discrimination in employment
Association of Southern Oregon based on age, and individuals of
the LGBTQ+ community
Pacific Research and develop project that will Clackamas Workforce Women, communities of color, Construction $10,000
Northwest create an ironworker pre-apprenticeship | Partnership: Clackamas | and incarcerated and formerly
Ironworkers program in the construction industry at County incarcerated individuals.

Coffee Creek Correctional Facility,
serving 40-48 annually.
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Round 1 Awards

Organization

Description

Region

Priority Populations

Industry

Amount

Latino Built

Research and develop project that
identifies and addresses barriers to
enroll ment in Orego
Apprenticeship Programs to increase
Latinx participation and overall success

i n Or egon6s apprenticeghipsu

State of Oregon, all
regions, and counties

Communities of color and low-
income communities

Construction

$10,000
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Second Round of Funding

After thefirst-roundawardsvereannouncedt becamelearthatsomeorganizationdo not have
appropriateomplianceequirements placeto developandoffer preapprenticeshipr
apprenticeshiprograms As anexamplepneof the Roundl awardeedid not hawe the necessary
insuranceequiredo offer apprenticeshipslhe costof theinsurancealonewasmorethan$10,000,
whichwashighesamountof the smallgrants. ThereforeATD changedhe structureof thetypesof
grantdor thesecondoundby eliminaing the smallgrantsandrequiredall fundingrequest$o beat
least$10,00@0r the secondandthird roundof RFPSATD wantedo makesuresmalleand/or
newermprogramsverenot to penalizedbecauséheyd o rh@véthe sameexistingnstitutional
resoucesasother,largemprograms.

Thefirst-roundproposalshatwerenot fundedwerenot selectethecausef alackof understanding
of apprenticeshipackof detailin outreactstrategie® priority populationsandlittle to no planfor
the sustainabiltof the progranmbeyonahe scopeof FutureReadyOregonfunding. ATD provided
thefeedbacko the organizationsyorkedwith themto strengthemnheirapplicationandinvitedthem
to applyin asubsequenbund.

Thesecondoundof fundingwasavailablérom August2,2022to Septembe2, 2022. For the
secondoundof funding,ATD followedthe sameprotocolsthatwereestablisheth thefirst round

of funding,includingannouncemeribt list servsaandothercontactghroughoutOregon training
sessiongndindividuaimeetingsvith applicantsAdditionallytheyreachedaut to partnersn eastern
Oregonto engag@otentialpartnerdo applyin thesecondoundsinceno proposalsn thefirst
roundcamerom the EasterrOregonWorkforceBoardregion.

Seventeergrantawardfavebeenannounceadndofficiatedfrom the secondoundof proposals.
The sumof theawardspprovedn the secondroundof proposalsotals$6,161,46Andis expected
to servamorethan500peopleln addition fundsthatpayfor infrastructurevill supportparticipants
wellinto the future. Two grantapplicationgtotaling$637,79@nd160participantserved)
submittedn the secondoundhadnot yetbeenvotedon andhavebeenforwardedor further
consideratioatthe Decembed 5 2022 OSATCcouncilmeeting.

Thesecondoundof awardsncludedall threeindustriesaswell. Sed=igure2 5. All the Future
ReadyOregonpriority populationsverealsoincludedn atleastoneproposaln roundtwo. See
Figure2 6.
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Figure 2. 5: Number of Second Round Awards by Industry and Type of Project Funded
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Figure 2. 6: Number of Awards and Applications in the Second Round of Applications by
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All theworkforceregionswithin Oregonappliedandwereawardedundingto createexpandor
developcapacityo offer apprenticeshipmndpre-apprenticeshipa manufacturingjealthcaregnd
construction.The outreacho partnersvithinthe EasterrOregonWorkforceBoardwaseffective.
Sedrigure2.7.
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Figure 2. 7: Number of Awards and Applications in the Second Round of Applications by Local
Workforce Board District

Description®f theseconedroundawardsrein Table2.4 below.
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Table 2. 4: Registered Apprenticeship Program Round One Awardees,

and Amount

Project Description,

Region, Priority Populations,

Industry

Round 2 Awards

tribes, and individuals who identify as

members of the LGBTQ+ community

Organization Description Region Priority Populations Industry Amount
Affiliated Development State of Oregon, all regions, and Members of Oregon6s | Construction | $42,168
Tribes of NW | grant for pre - counties recognized Indian tribes.
Indians apprenticeships.
Baker Create a pre- East Cascade Works and Eastern Women, rural and frontier communities, Construction | $300,000
Technical apprenticeship Oregon Workforce Boards: Crook, incarcerated and formerly incarcerated
Institute program Deschutes, Gilliam, Hood River, individuals, and mem
Jefferson, Klamath, Lake, Sherman, federally recognized Indian tribes
Wasco, Wheeler, Baker, Grant,
Harney, Malheur, Morrow, Umatilla,
Union, and Wallowa counties
Columbia Expand WorkSystems, Inc., Clackamas Communities of color, women, Veterans, Manufacturing | $35,000
Helicopters manufacturing Workforce Partnership, Willamette persons with disabilities, individuals who
registered Workforce Partnership: Multnomabh, identify as members of the LGBTQ+
program Washington, Clackamas, Linn, Marion, | community
Polk, and Yamhill counties
Confederated | Create a Eastern Oregon Workforce Board: Communities of color, women, low-income | Construction $73,700
Tribes of the construction pre- | Baker, Grant, Harney, Malheur, communities, rural and frontier
Umatilla apprenticeship Morrow, Umatilla, Union, and Wallowa | communities, Veterans, incarcerated and
Indian program counties formerly incarcerated individuals, members
Reservation of Oregonés nine fed
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Round 2 Awards

Organization Description Region Priority Populations Industry Amount
Eagle Ridge Create a East Cascades Works: Crook, Communities of color, women, low-income | Construction | $198,000
High School construction pre- | Deschutes, Gilliam, Hood River, communities, rural and frontier
apprenticeship Jefferson, Klamath, Lake, Sherman, communities, Veterans, persons with
program Wasco, and Wheeler counties disabilities, member
federally recognized Indian tribes,
individuals who disproportionately
experience discrimination in employment
on the basis of age, and individuals who
identify as members of the LBGTQ+
community
Green Muse, Received a State of Oregon, all regions, and Communities of color, low-income Healthcare $600,000
LLC development counties communities, and individuals who
grant in disproportionately experience
healthcare discrimination in employment on the basis
of age
Impact NW Create a pre- WorkSystems, Inc., and Clackamas Communities of color, women, low-income | Manufacturing | $322,583
apprenticeship Workforce Partnership: Multnomabh, communities, persons with disabilities,
program Washington, and Clackamas counties | me mber s of Oregonds
recognized Indian tribes, individuals who
disproportionately experience
discrimination in employment on the basis
of age, and individuals who identify as
members of the LGBTQ+ community
Instruction Create a WorkSystems, Inc., Clackamas Communities of color, women, low-income | Construction $444,274
Construction construction pre- | Workforce Partnership, Willamette communities, persons with disabilities, and
apprenticeship Workforce Partnership: Multnomah, incarcerated and formerly incarcerated
program Washington, Clackamas, Linn, Marion, | individuals
Polk, and Yambhill counties
Journalistic Received a State of Oregon, all regions, and Communities of color, low-income Manufacturing | $10,000
Learning development counties communities, and rural and frontier
Initiative grant communities
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Round 2 Awards

Organization Description Region Priority Populations Industry Amount
Koontz Create a Southwest Oregon Workforce Women, low-income communities, rural Manufacturing | $47,973
Machine and manufacturing Investment Board: Coos, Curry, and and frontier communities, Veterans,
Welding registered Douglas counties incarcerated and formerly incarcerated

apprenticeship individuals, and mem

program federally recognized Indian tribes
Lane Create a pre- Lane Workforce Partnership: Lane Communities of color, women, low-income | Construction $264,000
Education apprenticeship County communities, individuals who experience
Service program in discrimination in employment on the basis
District construction of age, and individuals who identify as

members of the LGBTQ+ community

Northwest Create a WorkSystems, Inc.: Multnomah and Communities of color, women, low-income | Construction $400,000
College of construction pre- | Washington counties communities, individuals who experience
Construction apprenticeship discrimination in employment on the basis

program of age, and individuals who identify as

members of the LGBTQ+ community

OnTrack Create a Rogue Workforce Partnership: Women, low-income communities, rural Healthcare $67,648
Rogue Valley | healthcare Jackson and Josephine counties and frontier communities

registered

apprentice

program
Oregon Received a WorkSystems, Inc., Lane Workforce Communities of color, women, low-income | Manufacturing | $205,522
Bioscience development Partnership, East Cascades Works: communities,and me mber s of C
Association grant Multhomah, Washington, Lane, Crook, | nine federally recognized tribes

Deschutes, Gilliam, Hood River,
Jefferson, Klamath, Lake, Sherman,
Wasco, and Wheeler counties
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Round 2 Awards

Organization Description Region Priority Populations Industry Amount
Oregon Expand existing | Willamette Workforce Partnership, Communities of color, women, low-income | Construction | $1,129,852
Tradeswomen | construction pre- | Lane Workforce Partnership, communities, rural and frontier
apprenticeship Southwestern Oregon Workforce communities, Veterans, persons with
program Investment Board, Rogue Workforce | disabilities, incarcerated and formerly
Partnership, East Cascades Works, incarcerated individuals, members of
and Eastern Oregon Workforce Board: | OF € gonos nine federa
Linn, Marion, Polk, Yamhill, Lane, tribes, and individuals who identify as
Coos, Curry, Douglas, Jackson, members of the LGBTQ+ community
Josephine, Crook, Deschutes, Gilliam,
Hood River, Jefferson, Klamath, Lake,
Sherman, Wasco, Wheeler, Baker,
Grant, Harney, Malheur, Morrow,
Umatilla, Union, and Wallowa counties
Pacific NW Create a Clackamas Wakforce Partnership: Communities of color, women, low-income | Construction | $264,740
Ironworkers construction pre- | Clackamas County communities, rural and frontier
Apprenticeship | apprenticeship communities, Veterans, persons with
29 program disabilities, incarcerated or formerly
incarcerated individuals, members of
Or egonds nirecegnifeelddeam a
tribes, individuals who disproportionately
experience discrimination in employment
on the basis of age, and individuals who
identify as members of the LGBTQ+
community
RISE Create a State of Oregon, all regions, and Communities of color, women, low-income | Healthcare $1,756,000
Partnership healthcare counties communities, rural &frontier communities,
registered persons with disabilities, and individuals
apprentice who disproportionately experience
program discrimination in employment on the basis

of age
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Third Round of Funding

Thethird roundof FutureReadyOregonRegisteredpprenticeshipspenecdn November, 2022
andwill closeon March10,2022. Thethird roundof fundingwill allocateup to $9,440,87dr if the
two seconeroundproposalsreawardedn December$8,810,07Will beavailabléo beawardedn
roundthree. ATD chosdo haveanextendeawardingimeframefor thethird-rounddueto the
timeit takesorganizationeewerto apprenticeshipdpre-apprenticeshigs learnwhatis required
andhow bestto servepriority populations ATD wantedo besurethattimewasavailabléor them
to work with organizationsnterestedh developingndexpandingpprenticeshipandpre
apprenticeshipajessoriearnedrom both thefirst andsecondoundof awarding.

Eachmonth,beginningn Decembef022 the EvaluationrCommitteewill reviewtheroundthree
submisionsif thereareatleasfive applicationandthe totalamountsoughtfrom all proposals
equalor is greatethan$2million. ATD timedthisscheduléasedn severalactorsschedul®f
whenOSATCmeetsandreasonablemeto makesureexpendituresccurprior to June30,2023.
Thisschedulalsoallowsfor anyfundingfrom thefirst two roundsthatwill no longerbe expended
to bereinvestedh awardgrom thethird round.

Lessons Learned

ThroughoutheawardingprocessATD identifiedessonsearnecandmaderapidchanges
responseOneof thelessongearnedvastheimportancef workingoneon-onewith applicant$o
makesureorganizationanderstan@pprenticeshipbaveoutreachstrategieto priority populations,
andhavea sustainabilitplanfor the programbeyondhe scopeof FutureReadyOregonfunding.
Anotherlessoriearnedvasinformingapplicant®f insuranceequirementsarliein theawarding
processgompilingalist of insuranceroviderdor applicant$o contactand,in somecasespushing
backthe dateof the contracto giveapplicantgnoretime.

ATD reportedhatthe primarychallengéor theupcomingyeairis thetimeline,whichis unusually
shortfor theamountof fundinginvolved ThelegislatiorgivesATD oneyearto implementhe
Registeredpprenticeshiprogramawardhe FutureReadyOregonfunds,andensurehe fundswill
beexpendedy June30,2023 ATD anticipatechallengewith respecto theg r a nshate s 6
timelineof twelvemonthsfrom the dateof signinghe contract Thesdimelinegprovidegrantees
onlyanarrowwindowin whichto buildandlaunchthe programsATD suggestdthat24 months
wouldbemorereasonabl@speciallio offer additionakupportto organizationthatarenewto
apprenticeshigsut alreadyservepriority populationsn otherways.
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Conclusion

A T D iinplementedhe FutureReadyOregonRegisteredpprenticgahipProgranquiteeffectively.
Theybuilt anewteamandanewgrantgprogramatanacceleratespeedo ensurghatthe $19
million couldbeallocatedn lesshanayearTheydevelope@ffectiveprocesset® ensureadherence
to therequirementandgods of FutureReadyOregonandto distributethefundsin afair manner.
Theyconductedxtensiveutreacto encouragapplicationgrom newandexistingpartnersfrom
acrosshe stateandfrom both largeandsmallorganizations he workedrepeatedlwith applicants
to ensurgheyunderstoodherequirementandtheyprovidedongoingtechnicahssistanc&heir
awarddecisiongiccountedor completeplansto meetthep r o g rgaalsldserviceo all priority
populationgndacrossllregionf the state.Theylauncledapprenticeshipa newandexpanding
industriesncludingcannabisndhealthcaregespectively heyreceivedeedbaclkaboutthe
challengeapplicant$acedandmadeimprovementi realtimeto improvetheirprocessesn short,
theyworkedwith applicantaindgranteeto developnnovativeandindustrychangingpprenticeship
programsacrosshe statethat canprovidemeaningfuimpacton priority populationsandlocal
communities.

ATD continuego workwith applicantandgranteesl heyreportthatgranteedplansto serve
priority populationsareunderwayndexpecto seehighemratesof retentionfor priority populations.
For thethird roundof funding,ATD reportshopingto seemoreapplicantérom newandemerging
industriesn gpprenticeshipandplanadditionatechnicabssistand® facilitateapprenticeship
developmenthere.
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YOUTH PROGRAMS

In thissectionyedescribéhe Youth Programg&omponenbf FutureReadyOregonhowit isbeing
implementedandwhatthisimplementatiomeandor 2023andfor FutureReadyOregonin general.
The OregonDepartmentf Education ODE), Youth DevelopmenDivision(YDD) wasallocated
$10.5millionin FutureReadyOregon(SB15452023 grantfundingto administethe Youth
ProgramsTheYouthDevelopmenD i v i $\Vorkforc@ReadinessndReengagemegtant
programsupporthighquality communitybasedvorkforcereadinesprogransfor youthagesl4-24
who aredisconnecteffom educatiorandemploymentThis$10.5millioninvestmenexpands

Y D D éxsstinggrantprogramsprovidingfor expandeavorkforcereadinesandreengagement
servicedncludingoutreachacademicemediationdiplomaandGED completionmentoringand
coachingcareeexplorationandpaidwork experience.

YDD functionsunderthedirectionandcontrolof the Youth Developmen€ouncil(YDC). The
YDC wascreatedo supportOr e g eduacétisrsystenby developng statepolicyandadministering
fundingto communityandschoolbased/outhdevelopmenprogramsservicesandinitiativesor
youthage$-24in amannethatsupporteducationauccesandcareeandworkforce
developmentvith afocuson PositiveY outh Developmentandis integratedneasurablend
accountablé’he Councilensuregmplementationf bestpracticeshatareevidencéasedare
culturallygendeandageappropriateaddresidividuakisk factorsandbuild uponfactorsthat
improvethe healthandweltbeingof childrenandyouth;andincludegribal bestpractices.

With FutureReadyOregon,Y outh Programs$unding,YDD is makingnvestmenta workforce
developmenprogramdor youthagesl 424 who areout of schoolunemployedand/or reengaging
in educatiorthroughaYDD ReengagemeRtogramThesdundssupporttraining paidwork
experiencgob placemenandcoachingandindustryrecognizedredentialfor youth.Investments
emphasizeecruitmentretentionandcareeadvancenrd opportunitieswhileprioritizingkey
populations.

As statedpreviouslythetotalamountto beallallocatedo YDD is $10.5million consistingf both
generafund andAmericarRescu®lanAct (ARPA)to carryout the FutureReadyy outh Programs.
Of the$10.5million, $3.5millionis generafunding:

1 $186,57Wasallocatedor operatiorexpensem allocatinggndmanaginghe grantawards
and

1 $3,313,42@asallocatedor the Youth Programgrantmaking.

Thesgyenerafundsmustbeexpendedby June30,2023. In addition $7millionis allocatedrom
ARPAfundingfor grantmaking. Thesdundsmaybe expendedhto the nextbienniumj.e.,past
June30,2023.YDD plangto disburseYouth Programg$undingin two applicatiorroundsthefirst
roundwill usegeneratunding,andthe secondoundwill distributeARPAfundsfor usein the 2023
25biennium.


https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1545/Enrolled

Thegrantawardsbothin thefirst roundandall otherfuturerounds focuson theworkforce
developmenstrategiesutlinein the FutureReadyegislatiorandthe priority populationsages 4
24. Thesepriority populationincludethefollowing:

Communitiesf color,

Women

Low-incomecommunities
Ruralandfrontiercommunities

Veterans

Personsvith disabilities
Incarceratedndformerlyincarcerateshdividuals

Memberof Or e g mineféderallyecognizedndiantribes

- =2 = =2 =4 -4 -4 -4 -2

Individualsvho disproportionatelgxperiencéiscriminationn employmenbasedn age
and

1 Individualsvhoidentifyasmember®f the LGBTQ+ community.

In additionto the priority populationsdentifiedabovethe youthpopulatiorintendedor these
fundsareyouthwhoarenot enrolledn schoolnot employedand/or enrolledn aYDD
reengagemeptogramEnsuringhe serviceseachthis youthpopulationthe grantswill direct
fundingto threecoreserviceslescribedh thelegislationpaidwork experiencefb placemenand
coachingandcredentialandcertifications.The applicatiorrequiredafocuson oneof thethree
areasideallywhichevewouldbethefocalpoint of programminghowevemrganizationsaydeliver
two or allthreeof theseserviced awardedThusfar, YDD hascompletedhefirst roundof making.
Currentlytheyarefinalizingthe grantagreements.
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First Round of Funding

YDD issuedhe Future ReadyOregonYouth Program®fequestor ApplicationfRFA)on June24,
2022 andit closedon August7, 2022 for thefirst roundof funding* Thetotalamountto be
allocatedvas$3,345,806 addingasmallamountof generalundsthanwasintendeddue to salary
saving$rom aslightdelayin hiringdueto the highlycompetitivealentacquisitionmarket.

Theapplicationsequestetiadto focuson atleasibneof thethreecore serviceslescribedn the
Youth Programsectiorof legislationl) paidwork experiencef) job placemenandcoachingand
3) credentialandcertificationsYDD did not restrictservices$o thethreecoreindustrieshatsome
otherFutureReadyrogramsarestatutorilyrequiredo do (i.e.,manufacturindyealthcaregnd
Technology)YDD allowedcredentiahttainmento includeboth thoserecognizedty anindustryor
by employerpartneredvith the programwork experiencandjob placemenalsodid not have
industryspecifiaequirement8eingmoreinclusiveby industryallowedmoreflexibilityin serving
youth,andmoreaccessibilitior communitiesvith workforceneedsutsideof thethreecore
industriege.q.Jifeguardrainingfor youth,whichis aspecifimeedof YMCAsacros®regonanda
nationalssué&).

YDD took stepssoughto makethe proces®f applyingor the FutureReadyOregonY outh
Programsssimpleaspossiblen orderto receiveasmanyapplicationaspossiblegespeciajlfrom
newpartnersThe RFAdid not requireadetailecudgetuntil theawardstageYDD did thisto
reduceheworkloadfor applicantsrecognizindpudgetsoftenchangencegrantegeacheaward
negotiatiorstageandmayalsobe modifiedto supportprogrammingluringthe grantperiod.
Additionallywhilethe RFAwasopen,YDD heldmultipletechnicablssistanameetingsind
publishedletailedesponse® questionsndrequest$or clarifications.

YDD alsoconductedxtensiveutreactio CBOsto maximeeawareness thefunding
opportunity.Thisincludedsharingnformationviain persorvisitsto YDD granteeandcommunity
outreactcarriedoutin SpringandSummeR022 aspartof abroaderyDD communityengagement
effort. YDD alsopublicizedhe gran opportunityviait's ODE mailinglist,andsharednformation
aboutthe opportunitywith stateagencyartnersvorkingwith organizationthatserveyouth
populationghe agencygoughto servewith thesegrantge.g.youthexperiencingomelessnessd
youthin thefostercaresystem).

4 RFA: https://odemait
my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive=86pkp
ersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFut
ure%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%
20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fp
ersonal%2Fydd%5Foned#5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFut
ure%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1

> TorchinskyR.(2022).
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https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1
https://odemail-my.sharepoint.com/personal/ydd_onedrive_ode_oregon_gov/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments%2FYDD%20Future%20Ready%20Youth%20Programs%20RFA%20Full%20Packet%2006242022%281%29%2Epdf&parent=%2Fpersonal%2Fydd%5Fonedrive%5Fode%5Foregon%5Fgov%2FDocuments%2FRFA%20Files%2FFuture%20Ready%20RFA%2FRFA%20Documents%20Attachments&ga=1

Theapplicatiorprocessvashighlycompetitiveandmanyhigh-qualityorganizationwith proven
andinnovativeprogramsverenot funded.In total, YDD received4applicationfrom theirRFA,;
51determinectligiblefor $68 millionin totalrequestsTheyreceive@pplicationsrom tenof the
eleverEconomicDevelopmenRegionaSolutionAreasof the state Theapplicationsumulatively
supportedallthe FutureReadyOregonpriority populationswith the exceptiorof vetgansto a
lesseextentandolderpeoplewho mayexperiencagediscriminationT heseexclusionsrebecause
fewto no youthaged 424 havethesecharacteristics.

YDD formedanapplicatiomeviewteamto identifythe applicationshatwouldbefunded. YDD
providedapplicatiomeviewersvith training includinga scoringrubricandguidancen howto score
applicationgsonsistentyReviewerserebroughttogetheto discusandfinalizescoresatthe endof
the processwith particulamattentionto quesionswherereviewerscoreslivergedThe scoregor
eachproposaby eaclreviewemereconsistenacrosseviewersyith veryfewwidelydiverging
scorespointingto successfutainingandnormingof reviewersandconsistentiseof trainingtools.

Revewerausedfive evaluationitemsto scoreeacheligibleapplication.Thefive itemsincludedhe
followinglist:

1. Prioritypopulationserved,;
2. Descriptiorof essentisg@mployabilitgkillstraining;
3. Presencef handson/experientiatrainingprogramfor atleasioneof thethreecoreservices:
o paidworkexperiences,
0 jobplacemenandcoachingand
o industryrecognizedredential;
4. Partnershipwith schoolslocalworkforceboardspthergovernmenoffice,andCBOs;and
5. Organizationalescriptiorandcapacity.

Overalltheapplicatiorevaluatiomodelis strongresultingn 26 conditionabwardswith clear
workforcedevelopmenprogrammodelshatprovidedyoungpeoplewith employmenand/or
credentialsswellasevidencehatprogran is effectivelyworkingwith priority populations.
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YDD soughtto makesurethatal thestateof O r e g @econdnsicdevelopmentegionsvere
presentedh thefirst roundof grantawards.The GreatelEasterrOregonDevelopmenDistrictis
theonlyregionthathadneitheranapplicatiomor anaward.(Sedrigure2.8.) Thisregionis
compisedof Gilliam,Grant,Morrow, UmatillaWheelerHarneyandMalheurcounties.

Columbia Pacific Economic Development Distr g

Mid-Willamette Valley Council of Governmen e ——
Cascades West Economic Development Dist i s —
CCD Business Development Corporat g —
Southern Oregon Regional Economic Development, (i —
Greater Portland Economic Development Dis i
Mid-Columbia Economic Development Distrigg
Central Oregon Intergovernmental Coun
South Central Oregon Economic Development Distiijjga
Greater Eastern Oregon Development Corporation
Northeast Oregon Economic Development Distrijgs

0 2 4 6 8 10 12 14 16 18
Number of Applications

m Number Conditionally Funded ® Number of Eligible Applications

Figure 2. 8: Youth Development Program Number of First -Round Applications Received and
Conditionally Awarded by Youth Development Division

Table2.5 below,identifieghe organizationdescriptiongountiespriority populationandthe
amountrequestedh thefirst roundof funding.Wenotethatsomeapplicantenterpretedhe priority
populatiorwhois atrisk of agediscriminatiorio beyouthratherthanmiddleagecdor olderworkers.
Thisselectionndicates perceptiorof barriersyouthfacewhenseekingmploymentjueto limited
experiencegndnegativeerceptionsf youngp e o pskillsadidattitudesYouth programseeko
changehesepereptionsby wayof effectivetrainingandjob coaching.

YDD did not receiveapplicationfrom TribalNationsbut receivedandconditionallyawardediwo
programghatwill serveTribalyouth.YDD isworkingon consultatioranddiscussiomvith
establishedribalpartnergo determindhowwe canmoreeffectivelyfund Tribal FutureReady
YouthPrograms.

Finally,YDD plansto capturanformationaboutprogramghatareservingyouthexperiencing
homelessnesandthosein or exitingthe fostercaresystemNeithergroupis calledout asa priority
populationhowevethesearetwo youthpopulationgacingsignificanbarrierso employmenand
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experiencingdisproportionatelgegativeutcomesYDD reportedheywill seeko capturenow
FutureReadyundssenetheseyouthpopulationviathe FutureReadyOregonYouth Programs
grants.
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Table 2. 5: Youth Programs Round One Conditional

Awards

Conditionally Awarded

counties. Training will be provided to assist priority youth
with identifying interests, developing skills, and preparing for
living-wage jobs.

o I . : Amount

Organization Description County Priority Populations Requested
Boys & Girls The Boys & Girls Club of Cor Benton Communities of Color, LowIncome, $75,000
Club of Corvallis | programs will build a diverse, resilient workforce. Training, County Women, Individuals who identify as

paid employment, college/career exploration, and LGBTQ+,

connections to work opportunities empower teens on a path

out of intergenerational poverty. 100% of T3 teens have

graduated on time and secured a first job.
CentroCultural | Thr ough Ce ntRraspe@ad ptogramadt |6éast 75 Washington | Communities of Color, Low-Income $150,000
de Washington | low-income Latino youth between the ages of 16-24 who are | County Communities, Women, Rural and
County unemployed or not in school will gain employability skills and Frontier Communities, Individuals

enter employment. As the oldest Latino nonprofit in Oregon, Experiencing Age Discrimination

Centro provides culturally-specific employment training and

has long-established links with local employers.
College Dreams, | The Career Build program will bring meaningful work Josephine Communities of Color, LowIncome $150,000
Inc. experience opportunities to youth in the Rogue Valley that and Communities, Women, Rural and

are paid and linked to priority industries. This program Jackson Frontier Communities, People with

provides tailored employability skills training, mentoring, paid | counties Disabilities, Incarcerated and

work experience and credentialed trainings to youth Formerly Incarcerated Individuals,

throughout Southern Oregon from priority and high need Individuals Experiencing Age

populations. Discrimination, Individuals who

identify as LGBTQ+

Community CSCb6bs youth workforce devel o LinnCounty | Communities of Color, LowIncome, $150,000
Services paid work experiences and relevant employability skills and Lincoln | Women, Rural and Frontier,
Consortium training to people ages 18-24 in Linn, Benton, and Lincoln counties Individuals who identify as LGBTQ+




Conditionally Awarded

o o . . Amount

Organization Description County Priority Populations Requested
Douglas Dougl as ESD6s proposes t o ex| Douglas Communities of Color, LowIncome $150,000
Education workforce component of its Youth Reengagement program County Communities, Women, Rural and
Service District | within the Youth Development Department by deepening its Frontier Communities, People with

connections and systems between the Career Tech Disabilities, Incarcerated and

Education/Perkins local high school programs, Southern Formerly Incarcerated Individuals,

Oregon Workforce I nvestment Members of OR 9 Federally

workforce program, and Umpgua Community College. Recognized Tribes, Individuals

Experiencing Age Discrimination,
Individuals who identify as LGBTQ+

Eastern Oregon | Youth Alliance Union County aims to create a Teen Resource | Union Low-Income Communities, Women, $150,000
Workforce Center that is safe, welcoming, and inclusive, where youth County Rural and Frontier, Individuals who
Board can receive peer and school support, vocational training/paid identify as LGBTQ+

apprenticeships, and achieve their goals. Youth will also be

connected to crisis support such as wrap services, including

mental health and housing.
HomePlate The youth employment program at HomePlate Youth Washington | Communities of Color, Low-Income, $147,400
Youth Services | Services will serve youth in Washington County with and Women, People with Disabilities,

connections to sustainable career path opportunities and self- | Multnomah | Incarcerated and Formerly

sufficiency. This will be achieved through individualized counties Incarcerated Individuals, Individuals

service toward employment opportunities that align youth who identify as LGBTQ+

interests, skills, and abilities with high demand, living wage

jobs.
Hood River The HRC Youth NOW Program will address the inequity in Hood River | Low-Income, Women, Rural and $108,800
County employment for young women of all ethnicities ages 18 -24 County Frontier

Prevention Dept

living in poverty in our rural community. Youth NOW is
partnering with local businesses and Columbia Gorge
Community College to provide one-on-one skills training,
workforce training, and employment o pportunities.

68




Conditionally Awarded

o o . . Amount
Organization Description County Priority Populations Requested
|l saacbs This grant will increase IKE Quest capacity from 40 to 60 Marion Communities of Color, LowIncome, $150,000
youth. IKE Quest is a strength-based program for County Women, Rural and Frontier,
economically disadvantaged and/or culturally marginalized Incarcerated and Formerly
transition-age youth (16-21). IKE Quest uses a cohort model Incarcerated Individuals, Individuals
that includes physical exercise, life-skills training, family -style Experiencing Age Discrimination
dinners, internships, service-learning, paid apprenticeships,
employment skills training, and mentorship.
Klamath Works, | The Klamath Works program will provide direct, hands-on Klamath Communities of Color, LowIncome, $150,000
Inc. training in workforce readiness and skill development in retail | County Women, Rural and Frontier, Members
and construction industries. Students will work alongside of OR 9 Federally Recognized Tribes,
professionals in each field learning necessary skills. We have Individuals who identify as LGBTQ+
employers in both fields ready to employ students completing
the program.
Looking Glass The Looking Glass Future Ready Youth Program provides Lane Communities of Color, LowIncome, $150,000
Community paid work experiences, Employability Skills development, and | County Women, Rural and Frontier, People
Services Financial Literacy training. Services are culturally responsive with Disabilities, Incarcerated and
and based on promising practices that address the barriers Formerly Incarcerated Individuals,
and disparities of Priority Populations. Wraparound support Members of OR 9 Federally
services, incentives to support retention, and transition Recognized Tribes, Individuals
services are provided. Experiencing Age Discrimination,
Individuals who identify as LGBTQ+
McMinnville This program expands on McMinnville WORKS (10years Yambhill Communities of Color, LowIncome, $149,850
Economic running) providing paid employment for youth ages 14 -24, County Women, Rural and Frontier, Members

Development
Partnership

connects employers with a wage subsidy, and provides
priority population youth weekly essential skills workshops.
Participants receive entry-level internships that follow

fi c a rleaedrd e r Bgdo livirg avage jobs and careers in
healthcare, manufacturing, and technology.

of OR 9 Federally Recognized Tribes,
Individuals who identify as LGBTQ+
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Conditionally Awarded

o o . . Amount

Organization Description County Priority Populations Requested
Native American  NAYAd&6s Career Readiness Pr og| Multnomah | Communities of Color, LowIncome, $122,500
Youth and economic success of the Native American and Alaska Native | County Women, Members of OR 9 Federally
Family Center community in Portland through assessment of youths' Recognized Tribes, Individuals who

aspirations, interests, and curiosities to better meet their identify as LGBTQ+

career goals. Job readiness and career skills are developed

through one-on-one coaching sessions and group workshops.
Northwest The Tribal Community Health Provider Project at the Multnomah | Communities of Color, Low-Income, $150,000
Portland Area Northwest Portland Area Indian Health Board works with County Women, Rural and Frontier, Members
Indian Health Tribes to implement the federal Community Health Aide of OR 9 Federally Recognized Tribes
Board Program. Education and training will be accomplished in

partnership with Tribal schools and clinics, enabling youth to

attain federal CHAP certification and work as healthcare

providers.
Northwest NYC6és Leadership Devel opment|Lane, Communities of Color, LowIncome, $89,256
Youth Corps finishes and beta-tests a new system to deliver workforce Clatsop, Women, Members of OR 9 Federally

readiness services to outof-school and unemployed young Josephine, | Recognized Tibes, Individuals who

adults 19-24 years of age. Through this seven-week and Coos identify as LGBTQ+

program, youth from priority popul ations receive essential counties

employability skills training and earn industry -recognized

credentials designed for the outdoor industry.
Portland POIC+RAHS requests funding to support our successful, Multhomah, | Communities of Color, Low-Income, $150,000
Opportunities long-serving Work Opportunities Training (WOT) programs Washington | Women
Industrialization | for youth ages 14 T 24, with a focus on jo b placement and ,and
Center, Inc. coaching. WOT includes several programs that provide Clackamas

college and career exploration, career coaching and training, | counties

internship opportunities, and job placement services.
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Conditionally Awarded

o o . . Amount
Organization Description County Priority Populations Requested
Portland In Portland YouthBuilders' Bridge program, PYB will provide Multnomah | Communities of Color, LowIncome, $65,000
YouthBuilders construction-focused paid work experience, essential skills and Women, Individuals who identify as
training, credential attainment, and job placement to 15 Washington | LGBTQ+
Priority Population youth. 95% of participants will earn a counties
state-recognized pre-apprenticeship credential, and 90% of
graduates will enter apprenticeships and/or employment
within 3 months of program completion.
Project 48 Inc Project486s (P48) Life Skil || Multhomah | Communities of Color, LowIncome, $75,000
youth/young adults aged 18-23 experiencing foster care. The | County Women, Individuals Experiencing
Program will provide mentorship and skills in budgeting and Age Discrimination, Individuals who
financial literacy; career preparation; resume building; job identify as LGBTQ+
hunting; and interviewing. This Program prepares individuals
to navigate adulthood and enter the workforce successfully
and confidently.
SE Works, Inc. | The trauma of incarceration holds youth back from full Multnomah | Communities of Color, LowIncome, $150,000
workforce participation. SE Works will provide low barrier County Women, People with Disabilities,
workforce programming to justice -involved youth aged 18-24 Incarcerated and Formerly
in partnership with State of Oregon and Multhomah County Incarcerated Individuals, Members of
justice systems. We will assist youth in developing the skills OR 9 Federally Recognized Tribes,
to transition successfully to sustainable living-wage jobs. Individuals who identify as LGBTQ+
Silver Falls Sequoia Falls Aademy in partnership with Silverton Chamber | Marion and | Communities of Color, Low-Income, $100,000
School District of Commerce will utilize Future Ready Funding to facilitate Clackamas | Women, Rural and Frontier, People
paid internships for priority population students with the counties with Disabilities, Individuals
purpose of removing identified living wage employment Experiencing Age Discrimination,
barriers. Individuals who identify as LGBTQ+
State Alliance of | The Oregon Alliance of YMCAs will offer the YMCA Lifeguard | Tillamook, Communities of Color, LowIncome, $150,000
Oregon YMCAs | and Swimming Instructor Training and Credentials program Jackson, Women, Rural and Frontier, People
in at least six locations in five regions. In addition to YMCA Multnomah, | with Disabilities, Members of OR 9
and/or American Red Cross credentials, all participants will and Linn Federally Recognized Tribes,
receive essentid employability skills training, and will be counties Individuals who identify as LGBTQ+,

offered paid work experience.

Veterans
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Conditionally Awarded

L . . . Amount

Organization Description County Priority Populations Requested
Tillamook The Work Opportunity Rural Youth program will collaborate Tillamook, Communities of Color, Low-Income, $113,000
County Family with local agencies to provide a wraparound employability Columbia, Women, Rural and Frontier, People
YMCA skill training within the ru ral community setting. Participants Clatsop, with Disabilities, Incarcerated and
Independent with barriers to employment will participate in an evidenced and Lincoln | Formerly Incarcerated Individuals,
Living Program | based curriculum and paid work experiences to remove counties Members of OR 9 Federally

barriers to stable employment. Recognized Tribes, Individuals who

identify as LGBTQ+

Tualatin Hills THPRD will deliver workforce development programs that Washington | Communities of Color, LowIncome, $150,000
Park & offer individualized Essential Skills Training and Paid Work County Women, Individuals Experiencing
Recreation Experiences based on participant interest and need that lead Age Discrimination, Individuals who
District to meaningful, sustainable employment for youth from identify as LGBTQ+

Priority Populations.
Warm Springs WSCAT will work with 50 youth to provide workforce Jefferson Communities of Color, LowIncome, $150,000
Community development opportunities on the Warm Springs Indian County Women, Rural and Frontier, Members
Action Team Reservation. This includes providing youth with work of OR 9 Federally Recognized Tribes,

experience, skill building workshops, and team building Individuals Experiencing Age

activities. Discrimination
Working Theory | We will employ 15 youth impacted by the juvenile justice Washington | Communities of Color, LowIncome, $50,000
Farm system, homelessness, housing instability, or developmental | County Women, People with Disabilities,

disabilities. We will integrate far m tasks and socialemotional Incarcerated and Formerly

curriculum to develop universal job skills and work with youth Incarcerated Individuals

to both find continuing employment and respond to the

underlying barriers these youth face.
Youth 71Five 71Five VoTech will improve pathways to employment and/or | Jackson Communities of Color, Low-Income, $150,000
Ministries apprenticeship for 50 priority population older youth ages 14 County Women, Rural and Frontier, People

to 24 who are disconnected from education and/or the
workforce by offering industry recognized certifications and
employable skills for high quality jobs through expanding
71Five VoTech into the underrepresented communities of
Josephine County.

with Disabilities, Incarcerated and
Formerly Incarcerated Individuals,
Individuals Experiencing Age
Discrimination, and Individuals who
identify as LGBTQ+

72




Lessons Learned

YDD isalreadylesigningmprovementsor theirsecondoundof fundingallocation.These
improvementicludenewtoolsto supportapplicantancludingatrainingon howto writean
effectiveapplicationwhichwill giveapplicantensightinto strongapplicationresponsesiow
guestionsrescoredandotherinsightshatYDD reportswill supportapplicationsvith limitedgrant
writingexperiencer capacityAdditionallytheyareimprovingthe clarityandreadabilityor the next
RFA,includingpublishingrequentlyaskedjuestioneindanswerdasedn the learning$rom the
firstround. YDD will alsodevelopao Q u iStarkG u i dFRenallgtheywill clarfy credentiaand
certificatiorrequirementandrequiremoredetailin theapplicatioron howthe priority populations
will beserved.

YDD reportsthatit will work with Tribalcommunitieso increasdribalinterestandapplicationgor
thenextroundof FutureReadyOregonYouth Programs Currentlytheyareconsultingvith
establishedribal partnerso makesureapplicationsupportinglribalyouthareincludedn the next
roundof funding.Additionally,YDD will work with partnersn GreaterEasten Oregon
DevelopmenCorporatiorregionto increas¢he interestandapplicationsubmittedrom theeastern
regionof Oregon.

YDD forecast$wo challengefor nextyear. Like otherFutureReadyOregonprogramsy DD
reportsthatthe shorttimelinefor implementatiois achallenge SpecificallyyDD wantsto make
suretheycanawardallthe generalundsandcarrythe subsequembundsof ARPAfundinginto the
newbienniumThesecondthalleng&y DD reportsis aresultof havingsuchstrongapplicationgn
thefirstround. YDD reportsbalancinghe easef re-applyingamongunfundedirst-round
applicantsvith beinginclusiveenougho supportneworganizationapplyingor funding.

YDD reportsthatwhiletherearenumerousuccessdsom thefirst Future Readyy outh Programs
RFAround,for YDD asignificansuccessef thisimplementatiomvasthe collaboratiorof YDD
internateamsandpartnershipvith FutureReadyOregonHigherEducationCoordinating
CommissiofHECC)andBureauwf LaborandindustriegBOLI) colleague¥.DD sharedhat
sharingpf pastlearningbestpracticesandinnovationdedto a highlysuccessfuRFA for YDD.
YDD will buildon thiscollaborativepproactastheymakeimprovementso the nextroundof
funding.

Conclusion

Overallmadeextensiveffortsto be expansivandinnovativen theapplicatiorprocesgor Youth
Programs$unds.Theyengagedommunitypartnersgreatec streamlinedndsimpleinitial
applicationandevaluatedpplicationg alignmentvith the goalsof FutureReadyOregon.The
effortsappearetb payoff, astheyreceiveanorethantwiceasmanyapplicationgor morethan
twiceasmanydollarsastheyhadfunding. Awardsweremadeto organizationthatcouldserveyouth
from priority population@ndthatcamerom acrosghe state. Lookingaheado 2023 hasplansfor
workingmorecloselywith Tribalnationsof Oregonandthe easterOregonregionaswellas
continuingio develogheirapplicatiorprocess.



CREDIT FOR PRIOR LEARNING

FutureReadyOregon (SB15452023, allocated10million to the HigherEducationCoordinating
CommissiofHECC)wasto administethe FutureReadyOregonCreditfor Prior Learning(CPL)
grantprogramThesegundsareintendedo expanctreditawardedo studentgrom priority
populationgor learningheygainedutsideof collegesinduniversitieshatcontributego an
employmentelateccredentialSectiorB of the legisltion specifies:

0 T MHigherEducationCoordinatingCommissiorshallestablistagrantprogramo awardgrantso
communitycollegesinduniversitieshatwork towardincreasg opportunitiegor studentsrom
priority populationgo receiveacademicredt for prior experiencer skillsgainedutsideof
traditionahighereducationnstitutionswith suchacademicreditcountingtowarda certificateor
credentialhatprovidesapathwayo employmenor careeadvancementn administeringhe grant
programunderthis sectionthe commissiorshallconsultwith employerandtargetedndustry
consortigo developuniformstandardthatmaybeusedo certifywhetheras t u dtechnicé s
competencyqualificationknowledgeor skillsaresufficientto earnacertificateor credential
recognizetby atargetedndustrysectord

1 Specificallythefundingcanbeusedby collegesinduniversitieso developmethodsand
criteriato assesprior learningto trainstaffin theseanethodsandcriteriaandto reach
studentgrom priority populations® The priority populationsncludethe following:

o Communitie®f color

o Women

0 Low-incomecommunities

o Ruralandfrontiercommunities
o Veterans

o Personsvith disabilities

o Incarceratedndformerlyincarcerateohdividuals

16 Specificallthelegislatior{fSB1545 2022)specifieshe fundsmaybe usedo do the following
activities:

oTo developassessmeantiteriaandpracticeshatmaybeusedo evaluatevhetheras t u diort 0 s
experiencer skillsmaycounttowardearninga certificateor credentiatecognizetby atargeted
industrysector;

To trainstaffon howto goplythe assessmeantiteriaandpracticesn awardingreditfor prior
experiencandskills;and

For recruitmenbf andoutreacho priority populationg


https://olis.oregonlegislature.gov/liz/2022r1/Downloads/MeasureDocument/SB1545

o MemberofOr e g mneféderallyecognizedndiantribes

o Individualsvhodisproportionatelgxperiencéiscriminationn employmentn the
basisf age

0 Individualsvhoidentifyasmember®f the LGBTQ+ community

CPLisnotnewOr e g publ@mostsecondaimpstitutions.OregonHouseBIll 40592012 ORS
350.110) directedhe HECCto workwiththes t apuldidirelependemon-profit, andfor-profit
postsecondatpstitutiongo increas¢éhe numberof studentawardedhigh-standardacademic
credit,especiallgsit appliedo apostsecondagredentialexpandhe numberandtypeof high
standarcdcademicreditthatcanbe awarded;reatecleampoliciesandmethoddor awardingredit
andimprovethe practiceof theserrede meango expandexpertis@boutprior learningcreditwithin
andamongnstitutionspeveloparticulatioragreementsneededanddefineandtrackmeasuresf
progressThiswork hashadmixedresults|argelybecausenstitutiondackthe resourceto fulfill the
mandate¥ For examplefew communitycollegesiavebeenableto complywith the studentevel
datarequirementeeededo trackprogresshecausef lackof clarityaboutthe awardingrrocedures
andthetechnicatesourceto implemeninto theirreguladatasubmissionsndeed pneof theeight
recommendatiomeadebytheS t a Adelt@iearnerAdvisorycommitteevasto fundthe CPL
initiative'®

TheFutureReadyOregonlegislationprovidedonetime fundsto createhe capacityneededo
expandCPL opportunitieso OregoniansH E C Qdifise of CommunityCollegeandWorkforce
Developmen{CCWD)administerghe FutureReadyOregonCreditfor Prior Learning?rogram.

TheHECCissuedarequestor application$RFA)to O r e g sevedteenommunitycollegesseven
publicuniversitieandOregonHealthandScienc&niversit OHSU)to awardgrantmoney<o
createandexpandCPLopportunitiesn highereducation The RFA openedn June29,2022with a
July20,2022duedate. Uponinitialreviewthe proposalslid not sumto the $10million available.
Communicationvassentto theapplicantsequestinghattheyincreas¢he amountof funding
requestedndupdateheactivitieghe additionafundingwouldoffer. Theapplicanthaduntil
Augusts, 2022to updateheirproposals.

Of the 25 publicpostsecondaipstitutionghatwereeligiblefor thefunds,14communitycolleges
and>5 publicuniversitiegpplied Dueto staffinglimitationsbecausthe CPL policyadvisomwasnot
hireduntil Augustl, 2022no furtheroutreacho publicpostsecondamyasconductingo encourage
all postsecondaimpstitutionso apply. The HECC awardedundsto dl institutionsthatapplied,
allocatinghe entire$10million of generalund grantdollars The HECC finalizedexecutiorof those
contractsn lateSeptembegarlyOctober.

7 Creditfor Prior LearningH.B. 4059,76" OregonLegislativé\ssembly2012RegulaSession.
18 Adult LearnerAdvisoryCommitteg2021).
19 Adult LearnerAdvisoryCommitteg2021).
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Thefundedactivitiedayout plansfor developingassessmerttaining andstudenengagemetatt
the collegesnduniversitiesTheyareconsistentvith thelegislatiod istentto expanccredit
awardedor prior learningandto reducébarrierdo the credit.In additionthe HECC plansto share
thebestpracticeshatdevelopacrosgheinstitutiongo leveragéhefundingfurtherandfurtheralign
policiesandpractice. Whilethisfundingwill build CPL opportunityfor Oregoniangheawarded
postsecondatpstitutiongreportthetimelineto expendgrantfundsby June30,2023 will bea
challenge.

Table2.6showshe plannedyrantactivitiesandamountawardedby public postsecondaiystitution.
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Table 2. 6: List of Oregon Q@ Public Postsecondary Institutions Awarded Future Ready Oregon CPL Grant, Grant Activities, and
Amount Awarded
Postsecondary . - . . . Amount
o Assessment Strategies Staff Training Strategies Recruitment Strategies
Institution Awarded
Blue Mountain Research determine and report the best | Develop training materials and schedule Create forms and CPL documents $111,926
Community practices for developing, implementing, | for administrators, faculty and staff that are ADA accessible and
College and administering challenge exams, engaged with students. translate into Spanish. Update
and portfolio assessment. Incorporate CPL training into College In- college website, create Canvas
Recruit a cross functional team to service training in 2023-24. course shell for materials and
develop processes and documents, student submission.
present information, and implement Create marketing materials and
new processes. documents for students and
employers. Launch a multi-media
marketing strategy.
Chemeketa Review existing practices and revise to Provide training and continuing Develop and implement a CPL $247,326
Community create a consistent system with flexible | professional development opportunities marketing and promotion strategy
College options for student, focus on equitable, | led by internal and external experts and that utilizes community outreach,
expedient, culturally responsive and leaders to increase faculty and staff business partnerships, social
inclusive strategies. Expand the current | knowledge and understanding of CPL media, and general communication
cross functional team and form an practices, and the benefit to students, to identify and connect current and
advisory workgroup to develop businesses, community, and the college. prospective students who may
assessmentcriteria. Incorporate CPL benefit from earning CPL. Bilingual
into one-stop student enrollment staff and translation services will be
model. utilized to support students.
Central Oregon | Engage faculty to develop assessment Provide training for faculty and staff Staff will conduct recruitment and $412,614

Community
College

criteria and practices. Convene a cross
functional CPL team to focus on work
experiences, licenses, certifications, and
other credentials.

implementing CPL. Engage outside
experts to support training on best
practices. Create training materials that
can be used beyond the grant period.
Training will be designed to meet the
unique needs of each employee group.

outreach to priority populations.
College will engage a marketing
firm to develop an outreach
strategy and materials, translate
materials in Spanish, update the
website, develop social media
content, and develop.

Engage with programs that serve

priority populations to promote
CPL.




Postsz_aco_ndary Assessment Strategies Staff Training Strategies Recruitment Strategies Amount
Institution Awarded
Clackamas Partner with Council for Adult and Expand CPL credits awarded by ceating Leverage efforts that are already $108,036
Community Experiential Learning (CAEL) to explore | sustainable tools for faculty and staff to focused on adult learners, including
College assessment criteria best practices, increase knowledge about CPL. Create a | Career Pathways funded outreach
access CAEL training modules. Convene| virtual training program to increase and Strategic Enroliment
a cross functional team to assess capacity and sustain staff knowledge. Use | Management Goals
current practices and recommend CAEL training tools and develop an
changes. ongoing training plan.
Clatsop Formalize a written process for CPL and | None Specified Create a plan to identify and reach | $50,000
Community distribute campus wide. out to service members and other
College prospective students with CPL
information. Launch a multi-media
campaign to promote CPL.
Columbia Gorge | Build a robust, wholistic CPL program to | Develop a cross functional training Recruit students from priority $1,290,503
Community provide opportunities for priority groups | program to increase staff capacity. Work populations. Develop and
College to achieve their educational goals. with CAEL and the American Council on implement a recruiting strategy and
Evaluate current offerings and Education to support staff training. materials, translate materials in
recommend improvements. Focus on Spanish. Focus on serving the
military, licensure, prior work Hispanic community, veterans, and
experience and portfolio process. Tribal Communities in the district.
Klamath Create a cross functional CPL advisory | Create a repository of CPL activity Create marketing and outreach $154,000
Community group that includes external examples. Provide training opportunities video content in English and
College stakeholders to conduct a review of for instructors and staff as well as Spanish. Create electronic and
current CPL policy and practice. industry partners. paper outreach materials for
Improve data entry and processing students, employers, and other
capacity. Assess data system needs to stakeholders.
align with HECC data reporting. Align
with and embed CPL in academic
programs.
Lane Develop better-linked placement and Norming of artifacts and instruments by Create marketing and recruitment $275,000
Community CPL tools for writing and math, faculty. Development of tools for materials focused on high school
College including artifacts approved for CPL. automating CPL Development of a students and badging aligning to

Develop connections with national CPL
groups and update internal policies and
procedures. Align CPL with certificate
and degree requirements and expand
the types of CPL available.

tracking/documentation system.

LCC programs.
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Postsz_aco_ndary Assessment Strategies Staff Training Strategies Recruitment Strategies Amount
Institution Awarded
Linn Benton Improve CPL by investing in innovation, | Utilize CAEL training modules, connect Develop strategies to raise $483,336
Community technology, systems development, and | with national experts and engage faculty awareness for priority population
College training to close equity gaps and and staff in the training. prospective students. Adopt
provide opportunities for priority practices that support DEI,
populations. Review and update education programs and labor
existing policies, curriculum, and market analysis. Develop marketing
assessment practices. Engage industry and outreach materials in English
partners to validate CPL assessments. and Spanish. Create a onestop
webpage for CPL to support
student access.
Oregon Coast Build capacity to develop assessment Reach out to experts in CPL to engage Create a greater awareness of CPL | $120,000
Community criteria and evaluation for CPL. Focus them for staff training. Specifically to increase access, availability, and
College on healthcare, manufacturing, and focused training on developing the understanding for priority
technology programs. Develop process and assessments for programs. populations. Build and support a
standardized policies and procedures Engage employees in professional multi-media marketing strategy
for the review of miliary and public development in multiple formats. The that engages priority populations to
service experience. Develop rubrics for | college will also develop a CPL annual close the educational equity gap
portfolio development and a crosswalk review process to review, evaluate and and accelerate degree completion.
to evaluate CPL for certifications, revise policies. Conduct outreach to multiple
licensure, and continuing education. community partners to reach
previously underserved
communities.
Portland Examine current assessment criteria Train key faculty members and targeted Leverage existing outreach and $90,965
Community and practices to determine how prior staff and administrators about the engagemernt strategies and teams
College experience count toward credential benefits of internally assessed CPL; the by building staff knowledge and

attainment and how CPL can support
this. Align CPL with Pre- Apprenticeship.
Use Labor Market Dat to identify
curriculum gaps and CPL assessment
criteria. Expand CPL leadership team to
expand faculty and staff knowledge and
capacity related to CPL.

full variety of CPL options available; how
to direct students to the best resources
that match their backgrounds and
educational goals; and how faculty can
develop effective competency-based
assessments.

capacity to assess CPL. Create
marketing and recruitment
materials, review, and update CPL
webpages.
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Postsz_aco_ndary Assessment Strategies Staff Training Strategies Recruitment Strategies Amount
Institution Awarded
Southwestern Purchase CAEL Credit Predictor Pro Train faculty and advising staff on best Work with internal and external $230,000
Oregon assessment tool to help identify and practices for CPL. Train faculty on partners to develop a marketing
Community match student skills with academic portfolio assessment. Send a college team | campaign to build awareness of
College pathways. Develop a portfolio coursein |t o CAELG6s annual c¢ or CPLtothecommunity and
Canvas and a system for advising more about CPL beset practices. students. Provide materials to
students into the course. programs that serve priority
populations. Use EMSI tools to
identify skills for careers and align
with recruitment efforts.
Tillamook Bay Coordinate efforts in developing a Provide ongoing training and professional | Create multi-media marketing and $163,551
Community comprehensive and flexible approach to | development opportunities for employees | recruitment materials in multiple
College CPL andcompetency-based to increase awareness and use of CPL. languages to showcase CPL as a
assessment. This will create a systemic viable alternative to traditional
and equitable process for assessing pathways and highlight the benefits
student learning and awarding CPL. to students and the community.
Work with CBOs to promote
awareness of CPL and coordinate
efforts with student facing staff.
Umpqua Research CPL models and implement at | Engage CPL taskforce and train faculty Align with electrical apprenticeship, | $200,000
Community the college. Create a cross walk for IEC | (including part time faculty) at annual in - explore other industry partnerships
College courses. Develop policies and service or faculty retreat. that make sense for CPL. Market
procedures for CPL, develop a CPL CPL to UCC students, working to
process that is recognizable and attract rural students from poverty.
student friendly. Explore CPL with local
industry to recognize years of
experience in STEAM areas.
Eastern Oregon | Re-develop and update current APEL Train faculty and staff to apply Develop a three-fold marketing $1,665,000

University

model and recruit personnel to build a
team around the new vision for APEL

and Credit for Prior Learning at EOU.

Scale assessment criteria for the size of

the institution. Create a measurable
assessment model that can be

duplicated across the state, accessible

to all higher ed institutions, business,

STEM Hubs, hgh school counselors and

students.

assessment criteria in awarding CPL.
Training will also be provided to industry
partners and other institutions to ensure
consistency, accuracy, equity, and success
in applying the assessment criteria and
practices to award CPL. External evaluator
will review professional development and
provide feedback. The university seeks to
serve as a CPL professional development
training site for external partners.

plan to recruit credit for prior
learning candidates from the
workforce/high school/GED
graduates/tribal partners/and high
populated students from diverse
backgrounds and with needs and
barriers to attending college
through this transfer pathway.
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Postsz_aco_ndary Assessment Strategies Staff Training Strategies Recruitment Strategies Amount
Institution Awarded
Oregon Institute | Create systematic process to award CPL| Engage with CAEL to support training Engage with high schools, $1,000,000
of Technology with new criteria and evaluation needs and professional development. community colleges and industries
methods. Create assessment guidelines | Create CPL Committee to develop, with high numbers of priority
including a comprehensive list of organize and conduct academic events to | populations, determine degree
common learning experiences relevant | identify and define require ments and pathways and develop focused
to degree programs. Convene a outcomes of CPL to coordinate training. recruiting strategies. Develop joint
committee for evaluating effectiveness Promote CPL at annual Convocation event | pathways with community colleges
and improvement of CPL assessment and provide ad hoc training for new and partner on systematic CPL
criteria and practices. faculty and staff. evaluation and credit award
standards to support transferability.
Portland State Engage experts from CAEL to develop Work with CAEL to develop training for Reach out to priority populations $2,425,290
University assessment criteria and practices. CAEL | staff on how to apply the assessment using CAELG6s Coec
will also review policies and compare to | criteria for CPL. Training will focus on tool to help guide students to
national best practices with foundations of a CPL program, assessing | document their prior learning
recommendations for policy changes. prior learning, and CPL process mapping. | experiences.
CAEL will also create crosswalks for
evaluating non-collegiate training.
Southern Develop assessment criteria and Identify 2 to 4 faculty members per Create marketing and recruitment $338,470
Oregon practices to evaluate a student's prior appropriate academic program who would | materials to amplify the message
University experience or skills by expanding be trained in applying assessment criteria | about CPL availability. Outreach to
assessment criteria for PLAPortfolios in | and practices in awarding credit for prior priority populations, develop new
courses that don't currently have it, experience and skills. Those faculty would | CPL webpage to improve
expanding CLEP and ACE credit then serve as trained champions within transparency and access to
offerings, adding Industry Certificates their departments for further enthusiasm information. Design a multi-media
and Professional Licensure, and adding | and development of CPL access. marketing campaign to reach
a staff member to jumpstart and focus priority populations.
this work.
Western Oregon | Build foundational infrastructure to Train staff and faculty on how to apply Crossfunctional CPL Work Group $633,983

University

support CPL in high priority disciplines
and develop a model template for this
work that can be applied in additional
disciplines in the future.

the assessment criteria, practices and
rubrics developed in the previous section
(assessment criteria and procedures) to
award portfolio-based credit for the
student 6s
and/or skills that align wi th WOU course
outcomes.

demonstrat

proposes a layered and cohesive
approach to internal and external
recruitment and outreach for
expanded CPL options. This will
include engagement with priority
populations, employers, and
others. University will develop a
CPL webpage and create multi
media marketing materials.
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In the comingyear collegeanduniversitygranteewvill reporton theirgrantactivitiego the HECCin
Januaryhalfwaythroughthe grantperiod)andin August(theendof thegrantperiod) HECC will
conver the Creditfor Prior LearningAdvisoryCommitteewhichis requirecoy the ORS350.110
but will alsoserveasanopportunityto meetwith employersndtargetedndustryconsortiaas
requiredoy FutureReadyOregon.The CCWD Office expectLreditfor Prior Learningo expandat
the 19institutionghatwereawardeaapacitypuildingfundsfrom FutureReadyOregon.The HECC
will becollectingdataon the activitieslessongearnedandrecommendadnsof thefunded
program&ndhowthesamightchangepportunitiegor studentsCreditfor Prior Learning
sandardsanddatacollection

Lessons Learned

Reportingcreditfor prior learninghasbeena particulachallengéor thecommunitycollegebecase
of questionsiboutawardingprocedureandbecausef technicatesourceseededo incorporateghe
creditinto theirreguladata. Only onecollegehasbeenableto submitindividualleveldatawith
theirreguladatasubmissiont the state andthis only afterconsiderablexpensezight others
reportsomedatain alternatevaysandthe remainingeighthavebeenunableo submitconsistenor
anydata FutureReadyOregonprovidesanopportunityto fill thisgapby developingonsistent
awardingroceduresindallocatingechnicatesourcegOf the eightcommunitycollegeshathave
not reportedmorethanverylimiteddataseverappliedor andreceiveaapacitypuildingfunds
underFutureReadyOregon All sevemublicuniversitieseportstudentearningCPL consistently.

Conclusion

In ashorttimeframeHECC administeredrantsor publicinstitutiongo expandstudent
opportunitiego earncreditfor theirprevioudearningHECC wasefficientin theawardingf funds
to enablenstitutionsasmuchtime aspossiblgo buildtheirprogramsPerhap®ecausef the
narrowtimeline six of the publiccollegesanduniversitieslid not applyfor funds,whichraisesome
concermboutwhetherstudentsvill havefeweropportunitiesatthoseinstitutionsHECC plansto
sharesuccessfubolsandstrategiedevelopeaut of FutureReadyOregonacrossllinstitutions,
whichmayhelpmitigatedifferencesn opportunities.



WORKFORCE READY GRANTS

TheHigherEducationCoordinatingCommissiofHECC)receive@#95million of the FutureReady
Oregoninvestmentundsfor the WorkforceReadyGrants $10millionin generafundsand$85
millionin federalAmericarRescuélanAct (ARPA)funds. Thesanvestmentareintendedo build
newandinnovativeeducatiorandtrainingprogramsn the keysectorof healthcarenanufacturing,
andtechnologybuild organizationadapacityandprovidedirectbenefitdo individualsincluding
stipendsaindfundingto payfor educationtrainingandwraparoundgervicesT helegislatiordirects
HECC to admnisterthe WorkforceReadyGrantsProgramin consultatiomwith the Workforce
TalentDevelopmenBoard(WTDB), IndustryConsortiaandthe ninelocalworkforcedevelopment
boardsAsthe administratoof the funds,HECC establishesriteriaandstandardso award
competitiveggrantso CBOsandworkforceservicgroviders.

The WorkforceReadyGrantsProgranis administeretly theH E C CRaitareReadyOregon
Programeam. Thelegislatiomirectsthe fundingfor competitiveawardgo workforceservice
provides andCBOsthatadministeworkforceprogramsn thethreekeysectorsandthatprioritize
equitablgrogramparticipatiorby individualdrom historicalljunderservedndvulnerable
populationgrioritizedin the FutureReadyOregonlegislation Specifially,the allowablaises
consisbf thefollowingaslistedin thelegislatiofSB1545 2002 Sectiord, ae):

Providepaidwork experiencencludingstipendsandwages;
Offer tuition andfeeassistander workforceprograms;

Providewraparoundvorkforcedevelopmengervices;

- = =2 =1

Developculturallyandlinguisticallgpecificcareepathway$or obtainingcertificatesr
credentialsecognizedthy targetedndustrysectorsand

Fundorganizationahvestmentsncluding put not limitedto:

Hiring staff;

Developingorganizationalevelopmenstrategies;
Purchasingquipmenttechnologyor othertrainingrelatedsupplies;

Coveringadministrativeostsand

- =2 = =2 =4 =

Any otheractivitiesdentifiedin agrantproposabsnecessany administeworkforce
prograns describedinderthis section.

TheFutureReadyOregonlegislatioriurtherdefinedhow HECC will awardgrantson acompetitive
basisconsideringroposalshatreflectthefollowingcriteria(SB15452002 Sectiord, ae):



1 Describehowtheworkforcesewiceprovideror the communitybasedrganizatiomntends
to engage&vith employer#n thetargetedndustrysectorgo provideworkforcedevelopment
opportunitiego individualgrom priority populations.

1 Demonstratégheworkforceservicgp r o v iordhe qordnsunitybasedd r gani zati onods
experiencservingndividualdrom priority populations.

1 Describehowtheworkforceservicgrovideror the communitybasedrganizatiomntends
to collaboratevith oneor moreof thefollowingentitieso increasacceshility for priority
populationgo workforceprogramsandopportunities:

o Otherworkforceservicgrovidersor CBOs
o Kindergarterthroughgradel2schools;

o Communitycolleges;

o Educatiorandtrainingpartners;

o0 Localworkforcedevelopmenboards;

o Economicdevelopmenbrganizations.

1 Demonstratéhataworkforcepartnemwith whichaworkforceservicerovideror a
communitybasedrganizatioimtendsto partnerpossessespecifiaqualificationgncluding
the organizationahndtechnicatapacitynecessaiy carryout theactivities.

TheHECC convene@nadvisoryworkgroupn Februar2022to reviewthe legislativententof the
programandprepardor thefirst Requestor Application(RFA)for the WorkforceReadyGrants.
Theworkgroupmembershipvascomprisedf leadergrom CBOs localworkforcedevelopment
boardsandcommunitycollegesSpecificallithe HECC taskedhe workgroupto do the following:

1 EngagevithH E C CHijstyLensto shapeheirwork.

1 Assune passagef SB1545to planandprepardor implementationf FutureReadyOregon.
(Thiswork wouldinform futurelegislativeagencyand/or partnemworkif the legislatiordid
not endup passing.)

1 Workcollaborativelgndinclusivelyhilehonoringthe diversityof members&ndthinkingto
contributeto thedevelopmendf agrantmakingprocess

1 Provideinputto inform aninclusivelow-barriergrantprocesgor the WorkforceReady
Grants$10Million generalund allocation.

TheWorkforceReadyGrantworkg r o wepotmsiendatioraidthe foundationfor the contentof

thefirst WorkforceReadyGrantsRFA andinformedthe supportthe HECC offeredto prospective
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applicants. Theworkgrouprecommendethefirst roundof competitivdunding($10million of
geneal funds)focuson capacityuilding thatthe HECC offer the RFA andsupportingnaterialsn
both EnglishandSpanishprovidetechnicahssistanceonsultant$o supportthe applicantshrough
theprocesshostvirtualinformationsessionsjseaneasilyaccessibleloudbasedpplication
solutionfor the applicatiormaterialsandnot placewordlimits on anyof theapplication
guestions/materialslhe WorkforceReadyGrantworkgroupconcludedts workin April 2022 prior
to WorkforceReadyGrantsfirst RFA openingon June29,2022.

Thefirst roundof the WorkforceReadyGrantsaimedo build the capacityf newandexisting
organization® servepriority populationsvith workforcedevelopmenprogramsn healthcare,
manufacturinggndtechnology.Theintentwasto includecommunitybasedndculturallyspecific
organizationthatwork with priority populationdut arenewto workforcedevelopmento expand
theircapacityo offer workforceeducatiorandtrainingservices.

To implementlow-barrierprocesandsupportallapplicantdut especiall{hosenewto workforce
developmentlECC contractedvith consultant$o assisprospectivapplicantsThe contractors
providedtechnicahssistandilroughouthe entireapplicatiorprocessincludingprovidingaccesso
interpretesservicedn total,268requestsnadeby 95individualprospectivapplicantsesultedn a
totalof 251hoursspentby technicabssistanceonsultantso supportapplicanteindrespondo

a p p | iqeeations BEXCC alsohostedhreeinformationsessionsirtuallythataccommodated
languagandaccessibilitgeedsThesesessiongereofferedat varyingimesthroughoutheday,
andl194attendeehonHECC attendeeg)articipatedn atleasionesessionHECC usedawely
basedpplicatiorprocesso avoidtechnologyndword processingoftwae barriersandto allow
applicantso useGoogletranslatiorandaccessibilitieatureshroughouthe process.

TheWorkforceReadyGrantRFA postedon June29,2022andclosedn Augustl 3,2022 Because
theinitialinvestmenof $10millionin generalund dollarsmustbespentby the endof the current
biennium(June30,2023)jt wasessentidhatHECC movequicklyto releas¢éhe RFA opportunity.
Futureopportunitiesvill provideadditionatimefor application.The RFAincludedcriteriaon
whichapgicationsvouldbe scoredThesecriteriaarelistedbelow

1 How theprojectisintentionallytailoredto advancepportunitiegor individualdrom
priority populationgndtheiruniqueneeds(15points)

1 Theextentto whichthe projectwill resultin longterm,sustainablenpactdor individuals
from priority populations(15points)
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Thea p p | idenmsomstraedxperienceervingndividualdrom priority populations(15
points)

Howthea p p | ipwjactwill furtherthe workforcedevelopmensysternand the effortsof
FutureReadyOregon(12points)

How theapplicantntendsto engagevith employers the healthcarananufacturinggnd
technologyndustrysectorgo provideworkforcedevelopmenbpportunities(12points)

How welltheapplicantemorstratediow the activitiedescribedh the projectplanwill
contributeto thep r o j saccesgd Gpoints)

How theapplicantntendsto collaboratevith oneor moreof the followingentities(8
points)

o Otherworkforceservicegrovidersor CBOs
o Kinder@rtenthroughgradel2schools

o Communitycolleges

o Educatiorandtrainingpartners

0 Localworkforcedevelopmenboards

o Economicdevelopmenbrganizations

o0 Industryassociations

o0 Universities

How reasonablthe expensedocumentedh the projectbudgetarein relationto the project.
(8 points)

How the applicantvill leverag¢he useof otherfundingsourcesincludingfederafundsand
privatesectorcontributionstowardworkforceprogramsandopportunities(s points)

Earlyafterpublishinghe RFA,two scoedquestionsvereraisedy applicantsn theinformation
sessionaspotentiallydisadvantagirgpplicantmewto workforcedevelopmeniThe decisiorwas
madeby the FutureReadyOregonProgranteamto removethe pointsfor the followingtwo
guestiongrom final scores:

1 How theapplicanwill leveragéhe useof otherfundingsourcesncludingfederafundsand

privatesectorcontributionstowardworkforceprogramsandopportunities(5 points)
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1 How theapplicanintendsto collaboratevith oneor moreof thefollowingentities.(8
points)

Whilethe criteriaremainedn the applicatiormaterialdor reviewandconsideratiorpoint values
werenot assignedndthereforedid not contributeto thea p p | i ovaraliscoreAS asresult,
CBOs andworkforceservicgrovidersnewto theworkforcesystenwerenot disadvantagduy
limitedexperiencegartnershipsandleveragefundingascomparedo applicantsvith established
partnershipandfundingmechanismgahiswasparticularlymportantasthe HECC prioritized
capacityuildingin thisfirst roundof grantfunding.

In total,146WorkforceReadyGrantapplicationsverereceived HECC staffreviewedhe
applicationso determinesligibilitybasedn the following: 1) the submissiomf allresponseand
attachmentsequired?2)thea p p | istatasaseitidesaworkforceservicgrovideror acommunity
basedrganizatiorand3) the proposedrojectfitting within the scopeof the RFA. Oneapplication
wasdeterminedo beineligibledueto not meetinghedefinitionof aneligibleapplicantleavingl45
proposalligiblefor review. In total,the 145eligibleproposalsequestedorethan$70millionin
funding.

TheHECC convenednevaluatiorteamto reviewandscoreapplicationbasedn thecriteria
presentedboveTheevaluatiorteamwascomprisedf member®f the TAC, representativédeom
communitybasedandculturallyspecifimrganizationgusinesandindustryleadersndividuals
from priority populationsHECC staffandcommissionersnember®f the WTDB, stateagency
partnersandthe generapublic.Reviewersvereaskedo identifyanyconflictsof interesbasedn
affiliationwith anyapplicantsndividualsvereexcludedrom participatingn reviewandscoringf
theirorganizatioor anorganizationheywere affiliatedwith hadsubmittecapplicatiorfor a
WorkforceReadyGrant.In total,42volunteergomprisedhe evaluationeamandweredividedinto
groupsof three with eachgroupassignetento eleverapplicationso review. All evaluatioteam
membes attendedhtrainingsessiomn the purposeof the WorkforceReadyGrants the contextof
the capacitypuildingRFA,andnorms/criteriafor evaluatiormndscoring. Trainingalsoincluded
howto usethetechnologyolutionemployedo scoretheapplicatins.

Theapplicationsverehighlycompetitivethe applicantsverehigh-qualityorganizationwith
innovativeandpromisingprogramslignedwvith the goalsof the WorkforceReadyGrantprogram
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Technical Advisory

Committee

In August 2022, the HECC convened a
Technical Advisory Committee (TAC) to
serveasan advisory body to the + (& & 9
Future Ready Oregon Program. The
TAC was convenedto advise HECC
staff, to review all aspectsof the
implementation of the first round of
Workforce Ready Grant funding, inform
Workforce Ready Grants processesand
grantee supports, provide feedbackas
part of the effort to continuously
improve, and make recommendations
related to assessmentand
accountability, communications, and
outreach.

To provide continuity and expertise, the
membership of the TAC included some
of the same members who servedon

+ (& & fnitial Workforce Ready Grant
advisory workgroup, aswell asmembers
of the *R Y H U RRdiaIUstice Council
Workforce Workgroup that informed
development of the Future Ready
Oregon legislation. The 7 $ & §ddpewas
limited to advising on the Workforce
Ready Grants. The committee met bi-
weekly between Septemberand
December2022. While the HECC may
reconvenethe TACin 2023 to advise
continuous improvement for the
Workforce Ready Grants grantmaking
processesand grantee supports, the

7 $ & Wotrk asdefined by its charter is
complete.

The TAC committee makes
recommendations for grantmaking
processesand grantee supports that are
inclusive, accessible,and low-barrier
and that will result in a diverse pool of
grantees, a strengthened workforce
system, and improved accessfor priority
populations. The TAC also makes
recommendations related to assessment
and accountability, communications,
and outreach. The scopeof the
Technical Assistance & R P P L WWoiK F
includes the following:

¥ Utilize the HECC Equity Lensto
shapeits work.

¥ Work collaboratively and honor the
diversity of members and thinking to
contribute to the development of the
Workforce Ready Grants process.

¥ Provide input to inform the design of
an inclusive, effective, low barrier
grant processfor the Workforce
Ready Grants.

The TAC membership includes
representatives from community -
basedorganizations, members of the
WTDB, the local workforce boards, and
the *R Y H U RRdiafdustice Council.

andthe FutureReadyOregonlegislationOncethe
evaluatioreamhadcompleteacoringHECC staff
identifiedthetop scoringapplicationshattotaledno
morethan$10million. Thatinitial strategyouldhave
resuledin 21 of the 145applicationdeingfunded. The
HECC thenestablished maximumawardamountof
$300,00Masedn the estimatef how quicklyfunds
couldbe expendedby June30,2023(requirecf general
funds). Asaresult42applicationsverefundedwith a
maximumawardof $300,00¢hisamountedo 28%of
eligibleapplications.

After reviewandscoringvascompleteHECC staff
evaluatethe highesscoringapplicationgor alignment
with the FutureReadyOregonlegislationensuring
projectsemmmendedor fundingadvancer support
careeiconnectedearninghatservesdultlearners,
dislocateavorkersanddisconnectegouth,andresulting
in tangibleoutcomedor participantssuchasanindustry
recognizedredentiabr certificateHECC staff also
considereavhethemproposal®stablishedewprograms
andpartnershipsr expande@xistingorogramsand
partnershipsThe HECCalsosoughto ensurediverse
engagememicrosgpriority population@ndgeographic
areaservedy theawardskor example projectswvere
fundedin nineof Or e g @avaiesonomic
developmendistrictsin thefirst roundof funding.(See
Figure2.9)
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